
Confidential – Internal Distribution

The Changing Landscape: 
A look at the evolving digital mortgage journey 
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The borrower’s expectation is driving changes to the 
mortgage process
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1934 2017
THE 

FUTURE?

We’re moving to create a more simple and certain digital process.
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The Mortgage Technology Platform empowers you to:

Which is why we are continuously focused on delivering a 
fully digital mortgage 

• Leverage industry leading tools to assess credit and 
collateral risk

• Understand loan eligibility up front and address 
data errors prior to funding

• Gain easy access to market pricing

• Service loans easily

• Have transparency into the process from 
origination through servicing
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An operating model that 
empowers people to take 

risks, embrace 
experimentation, and 

innovate.

The belief of putting the 
customer at the heart of 

everything we do to 
create amazing 

experiences

Strong 
Digital Core

Using digital 
technologies to reduce 

costs, fuel customer 
growth, and deliver 

faster

The Right 
Attitude

The Right 
Methodology

We’re not only adapting our products, but also our 
mindset 
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We are committed to providing our 

customers an experience that is

Simple, certain, and dynamic
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Operational 

Efficiency

Better

Borrower 

Experience
Lower

Costs

We listened…Customer communicated their Top 3 
universal goals
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We've seen our adoption rate soar to over 60% in the first few months since launch, and it 
continues to climb. Customers are raving about how easy the process is. It's a huge risk 

mitigator for us and, from a cycle time and overall process efficiency perspective, we believe 
there is opportunity to expect a 300% lift in productivity for our organization.

Resmac, Inc. 

“
”

Day 1 Certainty™ laid the foundation 
for changeLower

Costs

Better

Borrower 

Experience
Better

Borrower 

Experience

Lower

Costs

Operational 

Efficiency

Better

Borrower 

Experience

Lower

Costs
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More than 

1,000
lenders signed up 
for one or more 

of the Day 1 
Certainty 

components

loan deliveries 
have one or more 

of the Day 1 
certainty 

components

3/4

Of our lenders 
account for all 

deliveries through 
DU

More than 

$300 
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Operational 
Efficiency 

APIs continue us down the path of data 
empowerment

Desktop Underwriter® (DU ®)  Messages Application 
Programming Interface 

• Reduce manual analysis of DU messages

• Provide a supplemental way to retrieve, analyze and disseminate DU 
messages received on the DU Findings report

• Speed-up processes and provides efficiency with validation 

We are going to start making APIs business-as-usual when you do business with Fannie Mae.“ ”

Better

Borrower 

Experience
Better

Borrower 

Experience

Lower

Costs

Better

Borrower 

Experience

Lower

Costs
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Better

Borrower 

Experience
Better

Borrower 

Experience

Lower

Costs

Operational 

Efficiency

Better

Borrower 

Experience

Lower

Costs
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• Provides customers more choices for income and 
employment data suppliers

• Lays the foundation for future innovations leveraging asset 
data

• Streamlines the process by combining 3 steps into 1

Single Source Validation  Better

Borrower 

Experience
Better

Borrower 

Experience

Lower

Costs

Better

Borrower 

Experience

Lower

Costs
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Better

Borrower 

Experience
Better

Borrower 

Experience

Lower

Costs

Operational 

Efficiency

Better

Borrower 

Experience

Lower

Costs

Single source is the next step in the evolution of data validation. With single source, 
you will be able to validate many borrowers’ income, assets, and employment by 
running a single asset report. One. Not two or three. “ ”
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Better

Borrower 

Experience

Lower

Costs

eMortgage delivers the optimal mortgage 
process for lenders and borrowers 

Better

Borrower 

Experience
Better

Borrower 

Experience

Lower
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Better

Borrower 

Experience

Lower

Costs

10

Better

Borrower 

Experience
Better

Borrower 

Experience

Lower

Costs

Operational 

Efficiency

Better

Borrower 

Experience

Lower

Costs

We started moving toward a fully digital platform just as fast as we could. Our retail and 
the bulk of our TPO [third-party originator] business has been on it since November 
2016 and we’re very happy we made the switch“ ”Jeff Bode

President, Mid America Mortgage

Save Time 
and Money 

• Reduce cycle time from 
origination to delivery 

• Eliminate papers, 
shipping, storage fees

• Faster funding through 
eNote delivery 

• Optimize use of capital 
due to faster turn times 

Reduce Risk 
Better Borrower 

Experience

• Reduce operational 
errors

• No missing signatures, 
documents or files

• Improve data quality 
and validation 

• Access to review loan 
documentation prior to 
closing

• Faster and easier signing 
process

• Informative and efficient 
process with eClosing vs. 
paper
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Digital efficiencies determine

which lenders surge ahead …
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…And which get left behind
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Thank you for your time, visit us at 
fanniemae.com/singlefamily for more 
about Fannie Mae and our digital 
solutions

Widescreen Sized PowerPoint 

Template | Date

12



Appendix | Alternate Slides



August 2017

What is Robotic Process Automation? (RPA)

wƻōƻǘƛŎ tǊƻŎŜǎǎ !ǳǘƻƳŀǘƛƻƴ ƛǎ ǘƘŜ ǳǎŜ ƻŦ ǎƻŦǘǿŀǊŜ ǘƻ ΨƳƛƳƛŎΩ ǘƘŜ ŀŎǘƛƻƴǎ ŀ ƘǳƳŀƴ ǳǎŜǊ ǿƻǳƭŘ ǇŜǊŦƻǊƳ ƻƴ ŀ 
PC at scale to automate business processes that are highly repetitive, rule-basedand use structureddata

RPA allows:

Á Creation of a ‘Virtualized Workforce’ that emulates the rapid automation and execution of repetitive steps in a process

Á Interaction with systems in the same way as a human user, meaning no complex system integrationrequired

Á Business Configuration of processes that can be automated, through simple, intuitive user interface

Á Creation of reusable objects for commonly used process steps

Á Robust platform that can be scaled across the Enterprise

Á Business owned and IT supported digital workforce
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Why Robotic Process Automation? (RPA)

Many processes consist of low-value tasks

Á Manualand repetitive tasks

Á Searchingand consolidatinginformation

Á Cutting, pasting, clicking, dragging

Á Entering the same data in multiple systems

Automation of these tasks will result in more time spent on activities that add value to the customer 
experience
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How did we automate? 

Piloted a Proof of Concept in 
Clean Awaiting Certification, pilot 
had great results

Took 11 other processes 
and automated them, 
great results again 

Established a reusable model for 
even more processes 

Determined a positive ROI is 
inevitable and employees 
are happier

Benchmarked our results with 
other companies.

The results show new Proof of 
Concepts in other business 
areas would also be 
successful


