


Agenda

= Homeless or Housing Anecdote

= HIC Board Seat Votes

= HIC Performance Data

= Key ldaho State Agency Updates

= HIC Progress, Trends, & Updates

= |egislative & Administrative Agency Updates

= Housing & HomeShare

= Partnering with Magellan Healthcare Training
from 11-noon




Whois in
the Room?

Please come on camera if you can!

Raise your virtual or physical
hand if the question is true of
you.

Everyone else send up
supportive reactions for our
partners!




SECTION A: HIC Vision, Mission, & Purpose

Heidi Sellick-Diaz, HIC Coordinator



Do you know what
we’re doing here
together?

Let’s find out!

Zoom Whiteboard or type in the Chat.




SECTION B: Homelessness or Housing Anecdote
Mandy White, LEP Board Representative



Please share your
brief Homeless or
Housing Anecdote!

Type in the chat to share an
encouraging story about a
homeless client or housing.
No PIl please!

Submit stories to




The HIC thanks you
for outstanding
Youth LE
involvement!

« LC Valley Youth Resource Center
« Bannock Youth Foundation

« St. Vincent de Paul North Idaho
 Heritage Health

e Lutheran Community Services NW
* Youth Action Board

e |HFA Public Housing Authority

e Optimus Youth House



“They may forget
what you said,
but they will
never forget how
you made them
feel.”

— Carl W. Buechner



LEP Schedule

Email Heidis@ihfa.org to attend!

Donald Whitehead

Presenter
Casey Bolt

MAY
Housing Barriers: Criminal History bias, evictions, or poor financial history

Dept. of Labor

Presenter
JULY Trigger warning: LEP & Police
Working with Law Enforcement & Encampment clean-ups or removals -
Trigger Warning

Rachael Mastis with SOAR.

SEPTEMBER Presenter
(Suicide Awareness/mental health & counseling) Barriers & Accessing
Mainstream Resources: Food Stamps, TAFI & other Supplemental Resources Annie Parker

(211, find Help Idaho, Substance Use Disorder Programs, APs)

Monica Fabbi
Patty Wheeler

Presenter
Randy Wastradowski

NOVEMBER
Emergency Shelters & Warming Shelters

Heidi Sellick-Diaz




SECTION C: HIC Board Elections

Heidi Sellick-Diaz, HIC Coordinator



HIC Board Seats

DV Org. Rep.

Patty Wheeler nominates Elisabeth Jaeger as her DV Org.
Rep. replacement.

Affordable Developer Rep.

Erin Anderson has served 1 term and would like to continue
as Developer Rep. of Guiding I[daho Committee, which is the
HIC’s Board.

HIV/AIDS & FQHC Org. Rep. - VACANT

Zena Ebed has served 1 term but is stepping down as
HIV/AIDs & FQHC Rep. of Guiding Idaho Committee, which
is the HIC’s Board. THANK YOU for your service!

Youth Action Board (YAB) Rep.

Roslyn Ceja Arteaga was nominated by the YAB in
accordance with the HIC’s YHSI Grant to represent them.



Type “approve” or “deny” in the
chat under the HIC Board
nominees’ hames.



SECTION D: HIC Performance Data

Nick Ansotegui, HMIS Lead Representative



HIC Performance Data

System Performance Measures reports annually to
SPM’s HUD on their 7 metrics of a successful homelessness HMIS Data
system based on individual success.

LSA Longltudln_al Systems Analysis reports to HUD on thg HMIS Data
same metrics based on households and demographics.
HMIS & CE Data pertaining to the current quarter’s CE queue wait HMIS & Coordinated

Quarterly Report time, demographics, household composition, and more.  Entry Data

PIT Count HUD required annual count of sheltered and PIT Count Survey
Update unsheltered individuals across ldaho. App. Data



System
Performance
Measures (SPMs)

 Measure1l. Average Time Homeless
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Measure 3. PIT Count Numbers— Not in this
presentation
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 Measure 4. Increase in Income — CoC Program
funded only
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e Measure 5. First Time Homelessness

 Measure 6. Only reported by High Performing
Communities. There are not any CoCs which qualify.

« Measure 7. Exits to Permanent Destinations




Measure 1: Average Time Homeless



Measure 2: Returns to Homelessness

Returns to Homelessness in 24 months
ES, TH, Street Outreach, RRH, PSH
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Measure 3: PIT Count Update



Measure 4: Increase in Income - CoC Grant Only



Measure 5: First Time Homelessness

First Time Homelessness - ES, TH, RRH, PSH, Other PH

2021 2022 2023 2024 2025

m Shelter, Transitional Housing, Perm. Housing



Measure 7: Exits to Permanent Destinations

Exits to Permanent Destinations - ES, TH, RRH

2021 2022 2023 2024 2025



Measure 7: Exits to Permanent Destinations

Exits to Permanent Destinations
PH (excluding Rapid Rehousing)

2021 2022 2023 2024 2025



Coordinated

Entry Quarterly
Report

 Time Spent on the CE Queue: Average Time

waiting on the CE queue to be placed in a housing
program




Time Spent on the CE Queue

Time spent on Coordinated Entry Queue
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ldaho’s State of
Homelessness



Data Q&A

Do you have any questions about the HIC’s
performance data presented today?
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Send any inquiries to HVIS@IHFA.org.

Gaps Analysis Survey Link:
https://www.surveymonkey.com/r/FFLQYC3
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SECTION E: State Agency Updates

ldaho State Agency Representatives



What are ldaho’s plans that may
affect homelessness or housing?



State Agency Q&A

Do you have any questions for our
State Representatives?




SECTION F: HIC Progress, Trends, & Updates

HIC Committee & RC Representatives



HIC Committee Project Overview

LEP

Which of these goals would
you like more information on?

YAB

Guiding ID Housing ID Informing ID Engaging ID
HIC Collaborative 100 PSH l_Jnlt Goal: Data Quality Review Membership Gaps
Agreement 2026 94/100 units Analysis 25-26

Host Semi-Annual Full

Membership Meetings: Resource Session:

Working with Planning Al €rerl) s Ll lEys

October 2025 & April : Data Quality
2026 & Zoning HIC Goal 2: Using
Data to Tell a Story

Promote Education on

ESG Grant Housing Resources  HMIS/CMIS Policies &

Expenditure with landlords & Procedures HIC New NOFO
property owners Strategies
Statewide list of

CoC Grant Expenditure property management PIT Count 2026

companies, affordable
housing units

HIC Gaps Analysis
2026

HMIS/CMIS
Performance
Oversight

Hold an LEP in each
Region

Select & Host LEP
Requested Topics

Raise up volunteer
LEP as Advocates

Raise up volunteer
LEP as leaders

YAB Recruitment

YAB determined
trainings: Resume
Building, Leadership,
Investing; Health,
Wellness, and Sexual
Health

Work on completing
YHSI Milestones

Ensure Access to
Tools and Services for
Meaningful
Participation

Developing CE Youth
Assessment

Statewide Data Study
on Youth
Homelessness



Enter your updates on our Zoom
Whiteboard!



SNAP Grants
Quarterly
Report

Contact SNAP
Team for

Shawn Walters,
SNAP Supervisor



HIC Administrative Agency Action Plans

Administrative Agency HMIS Lead Coordinated Entry Lead SNAP/Grants Applicant

Focus quarterly trainings on
requirements for budgeting &
draw submissions

HIC Website Update: with docs, Schedule a 1-month follow-up for Create a checklist for onboarding
templates, and trainings easy to find new HMIS users new hires

Create a Coordinated Entry User
Manual with step-by-step
instructions for HMIS data entry at
all stages of the CE process &
guidelines for HMIS reporting

Role specific onboardings for LEP,
RC, Board, and HIC Committee
leaders

Create 1-page training guides with

videos for training Offer monthly & quarterly training

with Compliance to improve

programmatic knowledge
Build in opportunities for staff to

Offer targeted Ieaders_hl_p Create HMIS/CMIS User Guide by dlscuss_process challenges and
development opportunities & suggestions for system
- . . June 2026 . . -

trainings — pay up to 5k in leadership improvement to Access Point Subrecipients can request one-on-

development to HIC leaders. monthly meeting agendas and one training with SNAP Staff:
annual on-site reviews

Provide a list of types of homeless
and housing partners and where to
find them with tips for recruitment
to help Regions expand their
membership network

Offer clear guidance and context
on federal, state, and HIC policy
changes, funding priorities, and
compliance

Which of these goals would you like more information on?



SECTION G: Legislative & Administrative Agency Updates

Jamie Simpson, Guiding Chair



SECTION H: Housing & HomeShare Strategy
HIC Affordable Housing Partners



Enter your updates on our Zoom
Whiteboard!



SECTION I: Recognition
Heidi Sellick-Diaz, HIC Coordinator



Shout out
anyone in the HIC
who has done an
amazing thing you
appreciate!

Send up supportive reactions

for our community’s collaboration!




%

SECTION J: Announcements & Closing Remarks

Jamie Simpson, Guiding Chair



HIC
Announcements

HIC’s Annual Strategic Planning
Conference

e June 29-30t" in Moscow, ID

HIC Quarterly Required Trainings
e Quarter 3 is due, Quarter 4 has begun
« Change to SOAR

Free Magellan Training after this!



Thank you

For working with us to make
homelessness in Idaho rare, brief,
and non-recurring!




Free
Training
Magellan
Partnership

Stick around to learn how to
better partner with healthcare for
your clients.
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