
 
Data Collection, Reporting and Evaluation Committee 

Thursday August 12, 2021 11 am MST/10 am PST 
 

 
Chair:  Angela Wartel 

Attendees: Bob Daugherty, Tamara Harmon, Tami Moore, Jordan Spencer, Jennifer Otto, Amy Jenott, John 
Gibbons 

Not 
Present: Angela Wartel, Jeremy Blades, Lisa Steele 

 

 
Committee Members:  
Region 1-Bob Daugherty 
Region 2-Angela Wartel 
Region 3-Jeremy Blades 
Region 4- Tamara Harmon 
Region 5-Tami Moore 
Region 6- Jordan Spencer 
HMIS Support Staff-Jennifer Otto, Amy Jenott, John Gibbons 
IHFA Lisa Steele 
Boise CoC – VACANT 
 
NEW ITEMS: 
Tamara Harmon opened the floor for the meeting and took role call. 
 

 Review & Finalize June and July Minutes 
o First Motion: Bob Daughtery 
o Second Motion: Jordan Spencer 
o June and July Minutes approved, none opposed. 

 Regional Updates: 
o R1, Bob Daughtery: Welcome John. R1 just received a million dollar grant to double the size of 

the shelter, from 12 beds to 24 each. Construction starts sometime this summer. 
o R2, Angela Wartle via email: The Union Gospel Mission is planning to build a shelter in Lewiston, 

but there is still a bit of debate over the number of beds that will be provided. I have attached a 
copy of the Lewiston Tribune article mentioning the debate. From what I hear, rent prices have 
been increasing. This is big concern. 

o R3: no one on call 
o R4, Tamara Harmon: R4 met in person for the first time in over a year. We have Valley House 

Shelter in town working on construction. No details on number of beds or timelines yet. We are 
currently having discussions on how to find space for warm up and cool down spaces- might 
collaborate with churches in town. The region is taking this project on this fall. Had a presentation 
with local law enforcement and how they interact with those experiencing homelenessness. 

o R5, Tami Moore: We did open up the new Emergency Shelter. Soft opening to see what COVID is 
doing, right now we have 15 people and 3 intakes for today. We’re just slowly opening up for 
social distancing. New Valley Mission in Pocatello for singles, faith based transitional living space.  

o R6, Jordan Spencer: Region does not have much to update. We pick up and slow down every 
week. 

 



 Housing Unit Inventory 
o Jennifer Otto relayed, this document was requested by the committee to see what resources we 

have by region. We keep that Housing Inventory Count for the CoC. The document is broken out 
regionally by project, by units. Included whether or not the project was participating in 
HMIS/CMIS. Took all the housing inventory, divied it up by region. 

 Jennifer relayed that they are labeled by project type: 

 ES = Emergency Shelter 

 PSH = Permamanent Supportive Housing 

 RRH = Rapid Rehousing 

 TH = Transitional Housing 

 VA = VA Funded 
 This document was for our group to have a starting point to know who’s in our region- 

these are projects who meet that HUD definition of homelessness. The criteria for these 
projects is that they have to be homeless. We know there are agencies that provide 
housing, but if their primary criteria isn’t homelessness they won’t be on this list. Jennifer 
relayed this was so the committee had a resource of who has what, not sure how the 
committee will want to use it- but it was a request that we have it. 

 Tamara Harmon wanted to know - Valley House people come to their Regional 
meeting, to know if she should ask if they wanted to use HMIS. 

o Jennifer mentioned we have asked them before and they weren’t 
interested. But if they get involved in the coalition, maybe they want to 
be a part of that data. Any help you can offer to try and bring them in. 

 Jennifer relayed, if you get a new shelter let us know in your region. Everyone on 
this list participates in the PIT, and they give us that data- they do work with us to 
that point. They give us their counts. 

 Tamara asked if we knew there were other places on this list, should we let HMIS 
know? Jennifer said yes and we will work with them to see if they meet that 
criteria.  

o Tamara’s collation made a list of all the places in their regions- Tamara 
offered to compare those lists. 

 Tamara asked if they can share with our coaltions- Jennifer confirmed share them 
as much as they like. 

 Tami asked, these are all programs that are homeless programs? Jennifer 
confirmed that’s true. Tami wanted to know about couch surfing- she asked don’t 
they lose their homelessness status if they are there for a week? Jennifer 
confirmed if they stayed at a friends for 7 days, they woulnd’t be considered 
homeless.  

 Jennifer relayed that up in CDA, for example, Union Gospel Mission doesn’t 
strictly service homelessness- for the PIT count they only count the people who 
meet HUDs homesless definition. 

o Jennifer relayed Valely House is the same, they serve so many people- if 
we didn’t count them the data would be skewed. 

o Just let us know if you have a contact, because we’ll have to have deep 
conversations about who they serve and if we can count parts of their 
program or all of it. 

 Tamara relayed it helps us understand what we need to do and what we are 
doing. 

 Tami asked when it is updated- Jennifer relayed it’s updated in January, finalized 
in May. We keep track during the year. We’ve got 7-8 that have been added since 
January. Does the committee want to have this updated more frequently than 
once a year? 



o Tami said she would like it updated at least twice a year so we have an 
accurate picture. It may show seasonal trends. Jennifer said we could do 
January and again in October. That October one would feed into the LSA 
and SPM. Tami agreed that that sounds good and would work. 

o Jennifer asked if we wanted to make a motion for the HMIS lead to 
update the HIC list for the committee biannually. 

 Tami said if we can put it on next months agenda, so we have the 
two other regions. 

 Jennifer relayed committees do not need a quarom- since we 
have deadlines. We can always vote with whoever’s here. 

 Tamara echoed Tami’s thoughts – would prefer to discuss at next 
months meeting with Angela, regardless of the number of people. 

 Introduction to new HMIS/CMIS Compliance and Support Coordinator- John Gibbons 
o John relayed that he is looking forward to working with you all.  

 
 

FOLLOW-UP ITEMS:  
1. Housing Unit Inventory- biannual update discussion, for Jan and Oct 

 

POINTS OF INFORMATION: 
1. Next Conference Call: September 9, 2021 

 
 
Meeting ended 11:44AM/MST 

 


