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Idaho Homelessness Coordinating Committee 
Meeting Minutes 

January 28, 2021 9:00 – 11:00 am MST 

Voting Members:  
Chairperson: Brady Ellis, Idaho Housing and Finance Association 
Region 1: Larry Riley, St. Vincent de Paul of North Idaho 
Region 2: Cliff McAleer, Sojourners’ Alliance 
Region 3: Jeremy Blades, CATCH 
Region 4: Donna Graybill, Voices Against Violence 
Region 5: BJ Stensland, Aid for Friends 
Region 6: Dena Skinner, CLUB, Inc. 
Boise CoC: Maureen Brewer 
ID Dept. of Labor: Rico Barrera 
ID Dept. of Health and Welfare: Adam Panitch 
ID Dept. of Education: Suzanne Peck, absent 
ID Dept. of Correction: Lorenzo Washington 
ID Dept. of Commerce: Tony Tenne, absent 
Veterans Affairs: Anna Johnson-Whitehead, absent 
Formerly Homeless Member: Steve Bonnar, absent 

Advisory Board Members:  
HIV/AIDS Representative: Jamie McDonald, Family Medicine Health Center 
Victims’ Service Organization: Donna Graybill, Voices Against Violence 

Other Attendees:  
Lisa Steele, Idaho Housing and Finance Association 
Shawn Walters, Idaho Housing and Finance Association 
Jennifer Otto, Idaho Housing and Finance Association 
Alicia Dart-Clegg, Idaho Housing and Finance Association 
Debbie Higginson, Idaho Housing and Finance Association  
Amy Jenott, Idaho Housing and Finance Association 
Shane Carlton, Idaho Housing and Finance Association 
Genevieve Hix, Idaho Housing and Finance Association  
Aly Dritenbas, Idaho Housing and Finance Association 
Mecale McAtee, Idaho Housing and Finance Association 
Becca Stinson, St. Vincent de Paul North Idaho 
Brian Dale, U.S. Department of Housing and Urban Development 
 
SECTION A:  Resolution 21-01-01, Call to Order/Prior Meeting Minutes – Brady Ellis 
 
Brady Ellis called the meeting to order. Roll was called.  
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Meeting minutes from the October 2020 IHCC meeting were submitted to the Board for 
approval. Minutes were approved with one minor correction noted: Rico was marked as 
present when he was indeed absent.  
 

  Motion:  BJ Stensland 

Second Motion:  Larry Riley 

Vote:  None Opposed 

Motion Approved 

 
SECTION B: Resolution 21-01-02, HMIS Balance of State Governance 
Charter – Jennifer Otto 
 
The annual approval of the agreement between the CoC, and IHFA as the HMIS lead agency was 
presented. No changes were made to the actual governance agreement contract. There were 
some minor changes to Policies and Procedures. A paragraph was added to summarize the 
monitoring process by IHFA’s Compliance Department, and a few minor grammatical changes 
were made with the page numbers noted in the revision section. 

Resolution 21-01-02 was approved as is. 
 

Motion: Larry Riley 

Second Motion: Jeremy Blades 

Vote: None Opposed 

Motion Approved 

 
SECTION C: Point-in-Time Unsheltered Count Exceptions – Jennifer Otto 
 
The Point-in-Time (PIT) Count was last night. HUD has allowed waivers to the unsheltered 
counts due to COVID-19. The sheltered count will still be conducted as normal. The Idaho 
BoS was asked by HUD to be a sample community for conducting the Unsheltered count 
using the HUD waivers. The survey will be a brief, modified survey that asks a minimum of 
questions compared to previous years including total household size, demographics of the 
Head of Household, and Veteran’s status. A few optional questions were listed at the end 
regarding domestic violence, the presence of children in the household, and length of 
homelessness. The BoS CoC conferred with the Boise CoC to ensure the two abbreviated 
surveys used were similar. BoS CoC will still survey for seven days after the count. This year, 
the count has been limited to service based locations, and fewer volunteers are being 
utilized to avoid risk. The surveys will be performed by organizations who are already 
working with people face-to-face and therefore already have safety precautions in place, 
such as Protective Personal Equipment (PPE). CoC Planning grants cover the cost of PPE. 
Incentives offered this year include masks and hand sanitizer in addition to the traditional 
gift cards.  
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Brady asked if HUD released suggestions about extrapolation of data based on lower 
numbers expected due to the pandemic. Jennifer noted that extrapolation as a large CoC has 
been historically difficult, and that HUD did say that they understand the data may be 
skewed, and will be generally be looking for overall trends. 
 
SECTION D:  Idaho Balance of State CoC 2020 Client Project Entry Count – Jennifer Otto 
 
The report attached shows how many clients were entering into a project each month and 
the total number of clients served that month. HUD TA requested the data to determine if 
there was a significant increase in people accessing services due to COVID-19. It is not 
unduplicated like a client count, but a project entry per month (meaning one person 
requesting service multiple times would be counted each time they requested service). 
Comparing Emergency Shelter data from 2019 to 2020, the average length of stay increased 
from 43 to 62 days. There is a dip of client entries in April, most likely due to COVID-19. The 
length of stay also increased for Rapid Rehousing (RRH) and Permanent Supportive Housing 
(PSH). 
 
Brady noted that although the numbers are exacerbated by the pandemic, there were 
trends present prior to COVID-19 of vacancy rates decreasing and housing costs increasing. 
 
Lorenzo from Idaho Department of Correction (IDC) agreed with Brady’s assessment, and 
noted that IDC has also seen an increase in length of stay as well as number of months of 
funding needed. 
 
SECTION E: Attendance Report – Shane Carlton 
 
Regional attendance this quarter was similar to the previous quarter, with two notable 
exceptions: Region 6 is back over the 50% requirement, and Region 4 decreased from 88% to 
74% due to absences.  
 
Committee attendance was also generally unchanged. The PIT Committee decreased from 
74% to 69%, and the Coordinated Entry Committee increased from 78% to 81%. 
 
Brady thanked the IHCC Board for their excellent attendance. 
 
SECTION F: COVID-19 Response Update—Brady Ellis 
 
The Emergency Rental Assistance that was approved in the most recent stimulus bill was $25 
billion. Each state will receive at least $200 million. This Emergency Rental Assistance that 
was allocated to Idaho is permitted to be used for rent and utilities, up to 12 months with a 
potential of up to 3 additional months if there is a demonstrated need. This means there 
could be a possible of 15 months total with the eligibility factors being: earning less than 
80% AMI, having a COVID-19 related financial hardship, and being at risk for housing 
instability or homelessness. This is similar to the $15 million that came through the CARES 
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Act. Of the $200 million there was an initial allocation to the state of $164 million, and an 
additional $11.6 million was added. Some money was held back to allow for local 
jurisdictions to apply. Canyon County did not apply; Ada County and City of Boise did. $175.6 
million total is coming to the State. A majority of the remainder will go to Ada County and 
City of Boise, with a smaller amount being allocated to the Nez Perce Tribe up North.  
 
Maureen Brewer from the Boise CoC confirmed that the City of Boise received $11.5 million, 
and Ada County received $12.7 million.  
 
At the state level, the plan is to designate IHFA as the administrator of the funds and the 
intention is to continue the Housing Preservation Program. We are awaiting approval from 
the Joint Finance-Appropriations Committee (JFAC).  
 
Jeremy Blades requested clarification about the Emergency Rental Assistance funds being 
used for arrears. Brady confirmed it could be arrears, current, and prospective rent, totaling 
12 to 15 months depending on demonstrated need. The application process for requesting 
funds will be similar to last year. A rental agreement is required to be in place in order to be 
eligible; a person without a lease would not technically be eligible for these funds.  
 
Maureen shared that Ada County and the City of Boise will be entering a cooperative 
agreement with the Boise City/Ada County Housing Authority (BC/ACHA) to distribute the 
funds to residents. The County Commissioners have already signed off, and the City 
agreement will be on City Council’s agenda on Tuesday, and then go to the Housing 
Authority Board for approval. Clients that are in Ada County can apply directly to the 
Housing Authority, and clients in Canyon County can apply through IHFA. 
 
Lisa Steele spoke to the ESG Cares Act allocation. The state of Idaho has received two 
allocations, the first totaling $3.8 million, and the second $11.4 million. 11 shelters applied 
for around $1 million total throughout the state. Roughly $2.7 million of the first allocation 
was distributed to Homelessness Prevention and RRH programs throughout the state. IHFA 
just received the second allocation of ESG Cares Act funds of $11.4 million. An initial 
allocation of 20% went to the Boise City Ada County CoC. There may be more allocated to 
the Boise City Ada County CoC after the remainder of the funds have been distributed. We 
are considering RRH, hotel stays, and other allowable activities in order to get the funds 
distributed into communities. We’re strategizing actively with HUD TA providers. Our typical 
ESG allocation each year is just over $1 million, so this increase in funds is significant and we 
want to be thoughtful in our approach of distributing the money to our communities.  
 
SECTION G: Regional Coalition Updates 
 
Region 1—Larry Riley 
 

1. Network Improvement. Region 1 had a coalition meeting last Friday. 18 people 
participated on the phone and nine in person, 27 attendees total. Housing shelter is a 
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real concern for low-income households with children, as well as getting kids back 
into school and into a normal routine.  

 
They have also been working with hospital and discharge nurses. They’ve had four 
people who tested positive for COVID-19 who’ve had to motel isolate, and their motel 
stays were funded by city and county funds. Vaccinations are starting to come 
through for employees.  

2. Community Engagement—the Coeur d’Alene Press put out an article about 
homelessness and how it’s up to all of us to solve. Larry will be participating in the 
Idaho Behavioral Health Work Group that focuses on housing.  

3. Resource Development—they will be trying to relax COVID-19 restrictions when 
possible, based on vaccinations and herd immunity. It’s their goal to open the doors 
of the health center, in the spirit of our HUD Envision Center. This year, focuses will be 
bringing back job readiness and services to veterans. They are seeking resources for 
technology upgrades. Avenues for Hope was a huge success for them this year—they 
raised over $84,000.   

 
Region 2—Cliff McAleer 
 
Region 2 had their meeting on the 12th and the primary focus was the PIT Count. They are 
also focusing on increasing attendance. Sojourner’s numbers are reflecting the data that Jenn 
shared, a similar average of around 62 days for ES and extended time for RRH. Right now they 
have about 14 people in motels. They have been successful moving folks from motels to 
apartments via RRH. They’re also considering purchasing a 55-unit hotel to be converted to 
low-income housing.   
 
Region 3—Jeremy Blades 
 
Region 3 has been focused on the PIT count, as well as recruitment, network improvement, 
and tightening up the by-laws in an effort to be more intentional. They have a provider fair 
coming up in person. Length of time in programs has significantly increased over the last year 
due to COVID-19 and loss of income. They were able to receive the first round of vaccines for 
staff, and have been working to identify and connect with more PSH options for clients, and 
have made progress with Shelter Plus Care vouchers. They’re beginning to work with 
Medicaid providers helping clients who are struggling to stabilize in a RRH setting due to 
mental health or substance abuse disorders. Hotels have been in more demand; sometimes 
people are scared to go to the shelters, and the people who are in the shelters are timing out 
before housing can be identified. There are a lot more unsheltered clients due to community 
housing inventory decreasing. They’re having more and more difficulty finding housing so 
help with hotel funding would be welcome and appreciated. CPS calls have increased due to 
the winter months. With COVID-19, there are a lot of clients with children who need help 
doing remote school (accessing Wi-Fi, tablets) and clients who are unable to work because 
their children are remote learning. This all ultimately impacts length of stay.  
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Region 4—Donna Graybill 
 
Region 4’s coalition has been meeting monthly, and has also been working on the PIT Count. 
Efforts have been focused on reviving participation. They have a core and committed group 
of attendees and are getting new attendees all the time. Voices Against Violence was able to 
get access to vaccines, which has been important as a domestic violence organization (very 
communal with lots of shared spaces). They have hotel/motel for alternative sheltering that 
has been going very well, and in fact will be looking to continue that hotel/motel sheltering 
post-COVID. They’ve also been working with our community partners on housing programs 
and that collaboration is continuing to grow stronger.  
 
Region 5—BJ Stensland 
 
The Region 5 Coalition Committee Meeting meets quarterly. Their last meeting was held on 
January 19th on Zoom, with 33 people in attendance. They have new officers and have 
recently updated by-laws. They discussed reaching out to landlords. There aren’t any city 
policies on Affordable Housing and they’re discussing reaching out to elected officials and to 
get them engaged. There is a lot of competition with rents going up, and people aren’t able 
to find affordable housing. They’ve found that anyone with any history or credit problems 
isn’t getting access to housing. They have a new member with United Way, Amy West. She 
gave a presentation on Affordable Housing in our area. Housing Alliance and Community 
Partnerships received an invitation to the Moving to Work demonstration program, which is a 
national program given to housing authorities. Only 38 organizations are included across the 
nation. It allows lessening of strict regulations that housing authorities often have to abide 
by, to give more flexibility and chances for training and involvement with the people that 
they’re housing. NeighborWorks Pocatello has a mobile housing program for repairs, which is 
often overlooked. It provides assistance for people with mobile homes who need help with 
repairs and maintenance issues. The new Aid for Friends shelter is going to have its walk thru. 
The renovation work is expected to be complete within the next week or two. They don’t 
predict that it will actual open until COVID-19 is behind us. They’re currently functioning as a 
shelter using hotels. The new shelter will have a lot more room and opportunities to help 
people.  
 
Region 6—Dena Skinner 
 
Region 6 has a new president and new officers. Participation has decreased since moving the 
meetings from in-person to Zoom. CLUB has not seen a lot of homeless individuals. They’ve 
been doing lots of work helping people with back rent using ESG-CV funding, and have also 
been utilizing some hotel funds. The last Coalition meeting focused on PIT Count.  
 
Boise/Region 7—Maureen Brewer 
 
Maureen had to leave the call early so no update was given for Region 7.  
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ID Dept. of Labor—Rico Barrera  
Veterans Services has extended the competition for another 3 year period. The state is going 
to be applying for that under the program. Over the last 3 years they have been establishing 
goals to serve at least 40 incarcerated vets who’ve been transitioning out of the justice 
system in order to make sure that they don’t fall into homelessness. The program has been 
very successful with that effort and they are hopeful to continue that.  
 
SECTION H: Committee Updates 
 
Coordinated Entry—Debbie Higginson 
 
Coordinated Entry has been working on data quality to improve numbers. They’ve conducted 
some short trainings and had a continued focus on diversion. Surveys are currently being 
conducted for providers and clients. Please contact Debbie to participate in the survey. 
 
Strategic Planning—Alicia Dart-Clegg 
 
The Strategic Planning Committee has been on hold; they will be resuming meetings next 
month, on the 17th, and will have an update at the next quarterly IHCC meeting. 
 
DCR&E—Amy Jenott 
 
DCR&E has a new Chair, Angela Wartel from Region 2, and a new Vice-Chair, Tamara Harmon 
from Region 4. They have officially filled all of their regional positions.  
 
Governance—Shane Carlton 
 
The Governance Committee met at the beginning of January to extend the CoC Waiver 
expiration date in the Written Standard Addendum. Those were approved under Resolution 
20-10-02 during the last IHCC Board meeting in October. The committee will meet again next 
Wednesday to go over ESG-CV language that’s being added to the addendum as well. Once 
the Governance Committee reviews and approves those changes, they will be sent out to 
IHCC committee members for a vote of approval.  

 
SECTION H: Other Business 
 
Lisa—HUD announced that the CoC competition for 2020 will not be required this year due to 
COVID-19. HUD will be renewing existing CoC programs rather than requiring any new 
applications.  
 
Annually, IHFA produces a Homelessness Report, where we gather and report information on 
the status of Homelessness throughout the state of Idaho. We work with numerous community 
partners in order to capture the big picture of homelessness throughout the state. That report 
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is done and in the printing stage. Look for those reports to come your way in early to mid-
February. If you’d like additional copies please let Lisa know and IHFA will provide those.  
 
Brian from HUD—Jeff McMorris will no longer be the Regional Administrator for HUD, and 
Brian is hopeful to announce new person in this role next meeting.   

 

Meeting Adjournment 
 
Rico thanked participants for attending and adjourned the meeting.  

 


