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Idaho Homelessness Coordinating Committee 
Meeting Minutes 

April 22, 2021 9:00 – 11:00 am MST 

Voting Members:  
Chairperson: Brady Ellis, Idaho Housing and Finance Association 
Region 1: Larry Riley, St. Vincent de Paul of North Idaho 
Region 2: Cliff McAleer, Sojourners’ Alliance 
Region 3: Jeremy Blades, CATCH 
Region 4: Donna Graybill, Voices Against Violence 
Region 5: BJ Stensland, Aid for Friends 
Region 6: Dena Skinner, CLUB, Inc. 
Boise CoC: Maureen Brewer, absent 
ID Dept. of Labor: Rico Barrera, absent 
ID Dept. of Health and Welfare: Adam Panitch, absent 
ID Dept. of Education: Suzanne Peck 
ID Dept. of Correction: Lorenzo Washington, absent 
ID Dept. of Commerce: Tony Tenne, absent 
Veterans Affairs: Anna Johnson-Whitehead, absent 
Formerly Homeless Member: Steve Bonnar, absent 

Advisory Board Members:  
HIV/AIDS Representative: Jamie McDonald, Family Medicine Health Center  
Victims’ Service Organization: Donna Graybill, Voices Against Violence  

Other Attendees:  
Lisa Steele, Idaho Housing and Finance Association 
Shawn Walters, Idaho Housing and Finance Association 
Jennifer Otto, Idaho Housing and Finance Association 
Alicia Dart-Clegg, Idaho Housing and Finance Association 
Debbie Higginson, Idaho Housing and Finance Association  
Amy Jenott, Idaho Housing and Finance Association 
Shane Carlton, Idaho Housing and Finance Association 
Genevieve Hix, Idaho Housing and Finance Association  
Aly Dritenbas, Idaho Housing and Finance Association 
Mecale McAtee, Idaho Housing and Finance Association 
Brian Dale, U.S. Department of Housing and Urban Development 
 
SECTION A:  Resolution 21-04-01, Call to Order/Prior Meeting Minutes – Brady Ellis 
 
Brady Ellis called the meeting to order. Roll was called.  

Meeting minutes from the January 2021 IHCC meeting were submitted to the board for 
approval.  
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Resolution 21-04-01 was approved as is. 

  Motion:  Jeremy Blades 

Second Motion:  Larry Riley 

Vote:  None Opposed 

Motion Approved 

 
SECTION B: Resolution 21-04-02, Update to Operating Guidelines – Shane 
Carlton 
 
The Operating Guidelines were updated. There were no major changes to substance, only 
minor corrections to grammar, correction, and formatting. The final page includes updated 
Collaborative Agreements.  

Resolution 21-04-02 was approved as is. 
 

Motion: BJ Stensland 

Second Motion: Suzanne Peck 

Vote: None Opposed 

Motion Approved 

 
SECTION C: Resolution 21-04-03, Addendum to Written Standards – Shane Carlton 
 
Several updates were made to the Written Standards due to COVID. A list of waivers that 
was released by HUD on March 31, 2021 was added. Guidance on hazard pay, and language 
on volunteer incentives as it relates to CV was also added. The numbering and expiration 
dates were also updated. 
 
Resolution 21-04-03 was approved as is. 
 

Motion: Larry Riley 

Second Motion: Dena Skinner 

Vote: None Opposed 

Motion Approved 

 
SECTION D:  Resolution 21-04-04, Point in Time Count Results – Jennifer Otto 
 
The Point in Time Count is complete and as expected, looks different from prior years due to 
the COVID impacts. There was an overall decrease from last year of 21%, which is likely due 
to COVID restrictions in place, rather than an actual decrease in people experiencing 
homelessness. Social distancing, reduced numbers of gatherings, staff reduction, use of 
hotel/motel vouchers and other funding opportunities through FEMA, CDBG, and CSBG all 
impacted this. For the unsheltered count, the survey was briefer than normal. It asked for a 
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total household count, number of adults and children, veteran status, where they were 
staying, and demographics for the head of household only. There weren’t any exceptions for 
the sheltered count; that count was done the same as years’ previous. 
 
The most surprising piece of data was the decrease in the sheltered count being larger than 
the unsheltered count. Our unsheltered had a 17% decrease compared to the sheltered 
count, which was a 27% decrease. Feedback indicated that the biggest needs are for 
Homelessness Prevention and Rental Assistance.  
 
There was no board action required. This was informational only.  
 
SECTION E: Resolution 21-04-05, New CoC HMIS Data Elements – Jennifer Otto 
 
This resolution proposes adding two new data elements for all HMIS projects (not including 
CMIS). IHFA receives numerous requests for data broken up by county or city. Currently, the 
information is available only by region. The DCR&E Committee proposes adding two data 
elements for current County and City of residence. This would help cities and counties be 
able to see data on a more granular level to more thoroughly understand the status of 
homelessness in their communities.  
 
Resolution 21-04-05 was approved as is. 
 

Motion: BJ Stensland 

Second Motion: Suzanne Peck 

Vote: None Opposed 

Motion Approved 

 
SECTION F: Attendance Report – Shane Carlton 
 
Every quarter attendance for IHCC Committee’s and Regional Coalitions are presented to the 
IHCC Board. All IHCC Committees and Regional Coalitions are currently meeting or exceeding 
the 50% threshold.  Items of note include the following: 
 
Committees:  

 Governance was up 2% since last quarter  

 Strategic Planning just started meeting again so there is not a comparison 

 DCR&E was down 4%  

 Point in Time (PIT) was up 2% 

 Coordinated Entry was up 8%.  
Regional Coalitions:  

 Region 1 stayed at  85%  

 Region 2 was down 7% to 83% 

 Region 3 was down 3% to 88% 
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 Region 4 was up 13% to 87% 

 Region 5 was up 9% to 97% 

 Region 6 was up 9% to 60% 
 
SECTION G: CoC Application – Lisa Steele 
 
HUD has decided to forego a formal competition for the CoC grants the 2020 year due to 
COVID. They will just be renewing existing CoC grants. Once HUD provides finalized grant 
amounts, agencies that currently have CoC grants will be contacted to initiate the process. 
 
SECTION H: Homelessness Report – Brady Ellis 
 
The 2020 Homelessness report is posted on IHFA’s website under Homelessness Assistance, 
Homelessness Services Programs, Idaho Homelessness Community Report. Physical copies 
will be available soon. The data points are similar to those provided in previous year’s 
reports.  The report includes trends, data, and a Resource Distribution page describing the 
agencies and resources that exist in Idaho for homelessness response.  

 
SECTION I: COVID-19 Response Update – Brady Ellis 
 
Emergency Rental Assistance update:  
Through the various stimulus packages, including the CARES Act in March of 2020, Idaho 
received $15 million in funding for the Housing Preservation Program. Those funds have all 
been expended. There was another stimulus package in December 2020 which allocated 
approximately $203 million to Idaho that was distributed between Boise City, Ada County, the 
Shoshone-Bannock tribe, the Nez Perce tribe, and then the state. The state received $176 
million that was appropriated to IHFA. In late January, IHFA transitioned from the $15 million 
from the CARES Act to the new $176 million Rental Assistance Program. IHFA has spent 
approximately $5 million of this new allocation so far on the Housing Preservation Program. The 
number of applications were expected to increase this year but there has actually been a 
decrease.  This funding serves people under 80% of the area median income (AMI). It does have 
to be a COVID-related financial hardship, but that includes indirect hardship (i.e. a daycare 
closure). IHFA will continue to run the program up until the expiration, which is September of 
2022. Please contact us if you have any suggestions on how IHFA can help you share 
information about this program.  
 
With the most recent stimulus that was passed, there was an additional $25 billion nationally 
going into another round of Emergency Rental Assistance funding. The Treasury Department 
has not yet published state allocations, but the estimate for Idaho is another $150 million. 
Because IHFA already has $176 million approved and appropriated by the state at least through 
this calendar year, the state hasn’t done anything to approve or appropriate any of this round 2 
money. Next January, IHFA will see if the state allows us access to that funding. The way that 
those funds are budgeted will be different; there will be more flexibility in regards to rental 
assistance, services, and admin. Then, if IHFA uses a certain percentage of those funds, the 
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state will be able to keep them in use for other affordable housing activities, which will certainly 
be a great benefit. The threshold is high: 65% of $150 million. With the round 2 funds, people 
will not have to have a COVID-related financial hardship. General financial hardship or housing 
instability during COVID will qualify, so it will expand eligibility for those that could potentially 
benefit from the program.  
 
IHFA’s Marketing Department is helping develop tools to increase awareness of the program. 
Options include text campaigns and distributing collateral throughout school districts. 
Applications are being processed in a timely manner, and there is a quick turnaround on rental 
assistance payments.  
 
On IHFA’s website, people can apply for the Emergency Rental Assistance program by going to 
Rental Housing, Emergency Rental Assistance, Apply Here. This landing page includes an 
application portal, a phone number, and a FAQ section. There is also a Spanish version of the 
application and a phone number for interpretative services.  
 
Since the COVID-related hardship can be indirect, people are encouraged to apply rather than 
assume they are not eligible.  
 
Lisa Steele reported on ESG-CV funds. These funds from HUD were allocated to Idaho in two 
rounds. The first round was distributed to agencies throughout the state who were already 
operating RRH programs so that the funds would be immediately deployed into communities 
throughout Idaho.  Most of the second round of funding has been allocated to Rapid Rehousing 
(RRH) programs and Homelessness Prevention (HP), including non-congregate sheltering. IHFA 
is working with agencies throughout the state to assess additional needs. Contact IHFA if you’re 
aware of any agencies that still need COVID-related funding. This funding allows more 
flexibility, such as a higher rent threshold and landlord incentives, creating opportunities that 
haven’t previously been available.  
 

SECTION J: Regional Coalition Updates 
 
Region 1—Larry Riley 
 
Network Improvement—their closest partner is Heritage Health. They run a street medicine 
team and helped them get through their winter warming shelter. Next week Larry will meet 
with their CEO, Mike Baker. The CDA Regional Chamber created a new nonprofit committee; 
the first meeting was yesterday. This will help them learn what fellow nonprofits do and how 
they can help one another. On May 14th, they will be hosting Heidi Rahn from Nampa School 
District for her to learn more about what they do as a HUD EnVision Center. 
 
Community Engagement—last Saturday they had a shopping spree for low-income families; 
they were able to help over 35 children get new clothing. This was funded by Salvation Army 
Kroc Center; they provided $150 per child. They’ve participated in a couple of PSAs with the 
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Kroc Center and the Innovia Foundation, to spread the word about their organization. They’re 
also sometimes mentioned in the CDA Press. 
 
Resource Development—they’re pursuing large grants working with partners at IHFA, as well 
as funding from private foundations and local churches. Two of their staff are on the Region 1 
Behavioral Health Housing Committee; they’re starting a project to see how to help people 
who are released from institutions. It’s a backpack program that will provide essentials. They 
also work with a local entrepreneur who builds used bikes, on a project for people who need 
affordable transportation.  
 
Participant Experience—the doors of the center continue to be locked. They’re still helping 
hundreds of clients via scheduled appointments, phone, email, parking lot rental renewals. 
They’re hoping to be able to open their doors sometime soon. Generally, clients are 
cooperating. The Warming Shelter just closed; it was open for 80 nights. They’ve added NAMI 
and may be bringing in CDAIDE. 
 
Region 2—Cliff McAleer 
 
The landlord incentives and additional funding in ESG programs have been very helpful. They 
continue to have robust participation in hotel vouchers, HP, and RRH. The Access Point 
received 80-90 calls in December; the calls have decreased somewhat since then. There were 
roughly 80 in January, and have been in the 60s each month since then. In the last 3 months, 
they saw 82 people into Emergency Shelter, 48 into HP, and 38 into RRH. Their Regional 
Coalition was unable to meet last month; they are meeting later today. They continue to 
work closely with several agencies in the area; they participate in our Human Needs 
Committee. They will be meeting with the Idaho Department of Correction next week 
regarding their new reentry services. They had been exploring the option of purchasing a 55-
unit motel; the majority of it was already used for low-income rentals. They explored some 
potential financial options with IHFA, and ultimately determined that it would not be a 
feasible project for them. 
 
Region 3—Jeremy Blades 
 
The housing market is exploding in the area; rent costs are increasing quite a bit above FMR. 
Vacancy rates seem to be down. Landlords haven’t had units available for the last 2-3 
months. It’s been a struggle to find affordable housing. They had their first case conferencing 
meeting for the first time in a while. The Regional Coalition is working on landlord 
recruitment, and quite a few agencies have hired landlord relationships managers or housing 
specialists. Their purpose is to recruit and find landlords and housing. The goal will be to get 
them to collaborate so communication efforts aren’t duplicated. Many subgroups are 
working on multiple projects: safe parking, Regional Coalition branding, social media 
presence, recruitment packets for other agencies, and evaluations of knowledge in the 
community. For example, they don’t know how much people understand in regards to 
Coordinated Entry. They’ve made an assessment so they can determine what people know, 
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so they can use that data to target services better. They also have another subgroup working 
on an evaluation of participant experience. The Salvation Army Winter Shelter typically closes 
after four months, but they received extended funding and will therefore be able to remain 
open throughout the year until 2022. This will give families somewhere to stay longer while 
they’re having a tough time finding affordable housing. They did have a resource fair 
scheduled for this month, but that was unfortunately delayed because of COVID. It’s usually a 
pretty big thing where all the partners can get together and network, and provide resources 
for the community. They hope that this will still happen, just at a later date. As far as landlord 
recruitment, they’ve had some promising meetings with developers in talking about 
dedicated units. There seems to be quite a bit of interest in helping them get some dedicated 
units. They’re still very early in the stage of that process, but that’s exciting to be working 
toward.  
 
Region 4—Donna Graybill 
 
Region 4 has been working on bylaws and conducting regular virtual case conferencing. All of 
their meetings continue to be virtual, which has removed the barrier of serving such a large 
rural area. They’re building up attendance and trying to get more stakeholders to the table. 
They have a local shelter that doesn’t receive any state or federal grant funding, and they 
have been difficult to engage for years. Virtual platforms have made it possible to engage 
with them and even get them to be a part of case conferencing. Their primary effort has been 
building up membership. There are many coalitions and committees in the area that do 
similar work, so they’re working to determine what overlap exists, so they don’t double their 
efforts unnecessarily. It is a lot of process-oriented work, looking for ways to collaborate and 
increase efficiency.  
 
Region 5—BJ Stensland 
 
The state of the rental and housing market is unprecedented and has been a struggle. 
Apartments that become available receive dozens of applications within minutes of being 
posted. It is difficult to help people in a housing crisis with this kind of market. Rates are 
going up, landlords are flooded with applications, and eligibility is a key factor. They are 
finding that they have funding, they have resources, but they just don’t have housing. They’re 
not sure when to anticipate that changing, as it takes time to get more affordable housing 
into a community.  
 
The Region 5 Coalition just met Tuesday via Zoom and had 32 participants. Thanks to Aly, 
Lisa, Debbie, and Brian for joining. A representative from the Department of Labor joined, as 
well as representatives from the school, city and county representatives, and other 
community partners. Membership is expanding. Some new officers have been making an 
effort to distribute information more quickly. They are continuing their work with parking 
meters; a third meter was just placed. They’re set up in places of high visibility and people 
can put money in them to help feed and shelter people experiencing homelessness. It has 
been successful. Money is collected once a quarter and distributed to a specific project or 



 

8 | P a g e  

 

organization. The Regional Coalition is also considering the possibility of a stand-down in 
October, if COVID allows. Their Housing Authority, the Housing Alliance and Community 
Partnership, has been designated as a Move to Work, and that will involve their entire 
community. It empowers the Housing Authority to be more lenient and to be able to design 
their policies better.  
 
United Way has been instrumental in supporting a building that is going up that will be partly 
offices, and partly a skilled development center for people being housed through their 
programs, and anyone in the community. Another new potential shelter warming center is 
the Valley Mission, which is a nonprofit sponsored by a local church. They recently acquired a 
gym that’s right next to their church, and they’ve been running a food pantry. Before COVID, 
they were offering a warming center when it was 20 degrees or below. They want to expand 
their services, including dormitories of what they call “transformational, not transitional” 
housing. It’s in the infancy stage; they do not yet have their conditional use permit, but they 
are working with many community partners. They are very excited for their new shelter to be 
operational soon; it is inviting, with lots of light and room all on one floor. They’re hoping to 
open mid-July, and are currently working on getting it furnished. 
 
Region 6—Dena Skinner 
 
Region 6 meets the first Thursday of every month so they’ll have a meeting in the next couple 
of weeks. Their Regional Coalition is in the beginning stages of a project that they are 
partnering with Habitat for Humanity. They’re working to identify how to meet the need in 
their area for more family housing. They currently only have one family shelter and are 
looking to expand family and emergency shelter housing, by considering city property that 
could potentially be acquired. It is in the early planning stages and they’re working on 
involving more community partners. The Regional Coalition is slowly starting to rebuild its 
membership; some of the agencies that had previously attended are being pursued to rejoin 
and participate. There is a significant housing shortage in the area, of both rentals and real 
estate, which has made housing work difficult. They’re continuing to spend their HP funds; 
the RRH piece has been challenging (encountering fewer people experiencing homelessness, 
due to COVID). 
 
Brady offered another resource to add to the COVID-19 update: The Home Program, which 
IHFA administers. These funds are usually used for very low-interest loans for developers to 
develop new units. The recent stimulus package included some Home money, and can be 
used for homelessness activities. This can include rental assistance, acquiring land, or even 
renovating a non-congregate type shelter environment. IHFA received a little over $19 
million; there aren’t many details yet on exactly how the program and funds will work. They 
will likely not be used towards the TBRA because there are other resources for that currently 
available. Although the guidelines aren’t yet finalized, there is hope that new units might be 
created with these funds. 
 
Boise/Region 7—Maureen Brewer 



 

9 | P a g e  

 

 
Not present. 
 
ID Dept. of Labor—Rico Barrera  
  
Not present. 
 
SECTION K: Committee Updates 
 
PIT Committee—Jennifer Otto 
 
The PIT Committee update was already presented with earlier resolutions. 
 
Governance—Shane Carlton 
 
The bulk of the work over the last several meetings has been amendments to the Written 
Standards and Operating Guidelines. The committee has been busy with all of the waivers 
and changes regarding COVID. 
 
Strategic Planning—Alicia Dart-Clegg 
 
Strategic Planning has started meeting again. The main topic that the committee has chosen 
to focus on currently is addressing first-time homelessness—identifying risk factors and 
developing a plan to address them. They’re also focused on outreach. As has been 
mentioned, sometimes people aren’t aware of services available, and the committee is 
working to determine how best to target people who, despite outreach efforts, have not 
received the messaging.  
 
DCR&E—Amy Jenott 
 
The bulk of our work has been surrounding the data elements that were approved by the 
board today, so thanks to the board for accepting those. The committee will now be able to 
begin looking at the data at the more granular level, by county and city. 
 
Coordinated Entry (CE)—Debbie Higginson 
 
Coordinated Entry is required to conduct a survey annually for clients, providers, and 
stakeholders. In January, invitations to participate in the survey were sent. There was not as 
high of a response as was anticipated, despite marketing efforts. Next year, there will be an 
intentional effort to improve messaging, including inviting Regional Coalitions to participate 
as well as extending invitations to their networks. This year, there were 29 client participants, 
2 of which participated online. The other 27 were mailed in, thanks to the intake specialists at 
the Access Points who took additional time to encourage clients to participate. The survey 
asked questions about whether services were requested because of COVID (8 people no; 20 
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people yes). It asked about overall satisfaction with assistance, the process of the 
assessment, and the Access Point staff. These received good scores overall. Opportunities for 
improvement based on survey results are increasing understanding and awareness of the CE 
process, and overall knowledge and experience working with our CoC’s Coordinated Entry 
system, Homeless Connect. Community outreach will help us improve these data points (and 
this has been significantly delayed due to COVID travel restrictions). Once in-person 
presentations to providers and stakeholders in each region are possible again, the hope is 
that this education and collaboration will improve overall understanding. The CE Committee 
will be focusing on communication, training, and streamlining processes based on the survey 
results. 
 
CE has also been working on data quality. The housing queue in HMIS looks longer than it is 
and is currently being cleaned up. This will help to improve our numbers for the length of 
time on the queue and the overall number of clients on the queue. It will also improve 
workflow at the Access Point, increase ease of maintaining HMIS data, and improve the data 
that is reported to HUD annually. The CE Committee is also working on transitioning the 
leadership role and duties away from IHFA staff and toward a member of the committee. This 
will be addressed at their meeting next week, and the committee will also look to the survey 
results as a guide for how to proceed.  
 
Suzanne is planning the fall training that she conducts for each of the regions in the state, 
and she suggested inviting the Regional Coalition Chairs to do some training with the Liaisons, 
and share information about the Regional Coalitions. Debbie and Suzanne will connect to 
coordinate and collaborate on how to best enhance training about Coordinated Entry for 
educational stakeholders.  
 
Other Business 
 
Brian Dale shared that the Idaho Rural Partnership and the Idaho Community Review just 
completed phase two of a community review in Blackfoot, Idaho. One of the focus areas in 
that review was Housing & Homelessness. Both the city of Blackfoot and the University of 
Idaho are behind efforts to address homeless issues in Blackfoot, and there’s a direct 
connection with Region 5 and a communication connection with Region 6 on keeping 
information out there about what’s going on.  

 
Meeting Adjournment 
 
Brady thanked the participants for attending and adjourned the meeting.  

 


