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Idaho Homelessness Coordinating Committee 

Meeting Minutes 

July 29, 2021, 9:00 – 11:00 am MDT 

Voting Members:  

Chairperson: Brady Ellis, Idaho Housing and Finance Association 

Region 1: Larry Riley, St. Vincent de Paul of North Idaho 

Region 2: Cliff McAleer, Sojourners' Alliance 

Region 3: Jeremy Blades, CATCH 

Region 4: Randy Wastradowski, SCCAP 

Region 5: BJ Stensland, Aid for Friends 

Region 6: Dena Skinner, CLUB, Inc. 

Boise CoC: Casey Mattoon, 

ID Dept. of Labor: Rico Barrera 

ID Dept. of Health and Welfare: Adam Panitch 

ID Dept. of Education: Suzanne Peck 

ID Dept. of Correction: Lorenzo Washington, absent 

I.D. Dept. of Commerce: Tony Tenne 

Veterans Affairs: Anna Johnson-Whitehead, absent  

Formerly Homeless Member: Steve Bonnar 

Advisory Board Members:  

HIV/AIDS Representative: Jamie McDonald, Family Medicine Health Center (joined a few minutes late) 

Victims' Service Organization: Donna Graybill, Voices Against Violence  

Other Attendees:  

Lisa Steele, Idaho Housing and Finance Association 

Shawn Walters, Idaho Housing and Finance Association 

Debbie Higginson, Idaho Housing and Finance Association  

Amy Jenott, Idaho Housing and Finance Association 

Shane Carlton, Idaho Housing and Finance Association 

Aly Dritenbas, Idaho Housing and Finance Association 

Mecale McAtee, Idaho Housing and Finance Association 
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Joe Hightower, Idaho Housing and Finance Association 

Heidi Sellick, Idaho Housing and Finance Association 

Brian Dale, U.S. Department of Housing and Urban Development 

 
SECTION A: Call to Order/Welcome New Members – Brady Ellis   

The meeting was called to order and roll was taken. New IHCC Board members Casey Mattoon and 
Randy Wastradowski, were introduced and welcomed.  
 
SECTION B: Resolution 21-07-01, Prior Meeting Minutes – Brady Ellis 

Meeting minutes from the April 2021 IHCC meeting were submitted to the board for approval.  
 
Resolution 21-07-01 was approved as is. 

  Motion:  Suzanne Peck 
Second Motion:  Jeremy Blades 
Vote:  None Opposed 

Motion Approved 
 

SECTION C: Resolution 21-07-02, Update to Written Standards – Shane Carlton 

Updates made to the Written Standards included the street outreach component, the definition of "chronic 
homelessness," language for domestic violence survivors and the expiration date for the programmatic 
waivers based on the June 30 memorandum from HUD. 

Resolution 21-04-03 was approved as is. 
 

Motion: Larry Riley 
Second Motion: Adam Panitch 
Vote: None Opposed 

Motion Approved 
 

SECTION D:  Attendance Report – Shane Carlton 

Individual Committees—attendance improved from 1% to 4% last quarter 

Regional Committees—attendance improved from 2% and 9% last quarter 

All committees are above 50% attendance. 

SECTION E: Fall Board Meeting Format – Lisa Steele 

Virtual versus in-person formats were discussed for the next board meeting, which will occur in October. 
IHFA will send out a poll to determine the preference of all board members. 
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SECTION F: COVID-19 Funding Update – Shawn Walters 

IHFA received approximately $15 million in COVID funding through the ESG program (ESG-CV). 22% has 
been allocated to shelter, 28% to homeless prevention, and 24% to rapid rehousing.  

$2.4 million, or roughly 16% of ESG-CV funding, has been spent to date. HUD established a 20% 
spending threshold by September 30, 2021. Based on current spending, IHFA anticipates that this 
threshold will be met.  

The deadline for spending the ESG-CV grant is September 30, 2022. Any amount not spent in the grant 
term would be sent back to the treasury. An amendment request has been submitted to HUD to extend 
the deadline beyond this date for a few long-term renovation projects. 

The addendum to the Written Standards "Emergency Response to COVID19 Pandemic" outlines the 
waivers and additions to ESG-CV funds that weren't previously available through the regular ESG 
funding. Examples include extra training, hazard pay, landlord incentives, hotel/motel guidance.  
SECTION G: COVID-19 Response Update – Brady Ellis 

The Consolidated Appropriations Act and the American Rescue Plan (ARP) appropriated money for 
an Emergency Rental Assistance (ERA) program. Through the Consolidated Appropriations Act, Idaho 
received approximately $200 million. Funds were allocated to a few tribal authorities, the City of 
Boise and Ada County, and the State of Idaho. The state received $175 million, which was sub-
granted to IHFA.  

IHFA created the Housing Preservation Program with these funds. Media interviews, email 
communications, radio and T.V. spots, and flyers are used to increase public awareness of this 
program. Discussions have also been held with the Department of Education, Health and Welfare, 
and the court system to determine potential partnerships for increasing public awareness. The 
program is easily accessible online or via phone for people who have trouble paying rent due to 
COVID-related circumstances.  

ERA 2 funding for Idaho from the American Rescue Act is approximately $153 million. The state 
legislature has to appropriate the funds, but they did not get to that this last session. How and when 
it will be addressed are unknown.  

SECTION H: Regional Coalition Updates 

Boise/Region 7—Casey Mattoon 

Casey is relatively new to this position, having been with the City of Boise for a little over two 
months. The city also recently brought on a second staff member three weeks ago to help manage 
the scope of work done by Our Path Home. 

Our Path Home is working on determining the new location of the Interfaith Sanctuary Shelter. It is 
not necessarily a strategic priority in terms of funding. Still, it has become a critical conversation for 
the community, with Interfaith being the primary low barrier shelter in the area. A task force 
composed of 19 people, including network providers and community members, is working towards a 
recommendation for the location.  
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The second major priority has been working on the governance charter, restructuring Our Path 
Home leadership. They're working on defining their executive committee and working groups. There 
will likely be an Our Path Home Housing Committee that focuses on strategically moving through the 
acquisition and development of new units to address homelessness.  

Another priority is furthering the community conversation around the need for more affordable 
housing and how to provide a more sustainable funding source for permanent supportive housing 
(PSH) 

The last working priority is the campaign to end family homelessness. In July, the campaign to end 
family homelessness over the next five years was re-launched, including a fundraising goal of $8.4 
million. They are well on their way towards achieving that goal. They are also pursuing extensive 
system changes to provide a more accessible, trauma-informed intake process.  

Region 6—Dena Skinner 

In Region 6, all of their shelters are full, so they don't have places to house people who are 
experiencing homelessness. The area also doesn't have a lot of family housing. Their primary focus 
has been working towards acquiring more beds in their community to help more families.  

Region 5—BJ Stensland 

Region 5 had its most recent Coalition meeting last week, with 23 people attending, including 3 IHFA 
staff.  

Network Improvement: There are 20 different organizations engaged in their collation meetings.  

Community Engagement: A new comprehensive plan for the region is in the works, called "Our 
Valley, Our Vision." It includes Pocatello, Bannock County, Blackfoot, and American Falls. The 
Coalition has also been discussing outreach to landlords. Their biggest struggle currently is that there 
isn't enough affordable housing available for low-income individuals and families.  

This is the first week that the new Aid for Friends shelter facility has been open after a ribbon-cutting 
celebration for their new facility.  

Region 4—Randy Wastradowksi 

Region 4's coalition meeting was yesterday. Their most significant issue is also a lack of available 
housing. Landlords are renovating and increasing rent beyond what current tenants can pay. 
Complexes have waitlists of 25 to 50, sometimes more, people. Hotels are booked solid and are also 
becoming more expensive. They are looking into the need for an Emergency Shelter in their area. A 
lot of people experiencing homelessness sleep in the Rock Creek Canyon area.  

One of their main priorities is learning what the impact of homelessness is on the community. They 
have a city representative from Twin Falls on their Coalition; they're creating a plan to utilize their 
CDBG funds and working together on how to support one another. They are continuing to identify 
new organizations to bring to the table, especially in the outer counties. Blaine County, in particular, 
is experiencing huge housing issues. They are hopeful they can all work together to create a long-
term solution to these problems.  
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Region 3—Jeremy Blades 

Their Housing Collation established workgroups, including Landlord Recruitment, Housing 
Development, Share the Day, and Coordinated Entry/Access Point. Another workgroup focuses on 
increasing collaboration with all more agencies. Historically, their Access Point has primarily served 
Canyon County, which has the most population, but they are trying to serve all eight counties better. 
A new committee is working on a new website design for the group.  

The Coalition is meeting with developers to emphasize the need for more affordable housing (the 
current vacancy rate in Canyon County is less than half a percent). They also met with each Nampa 
City Council member to discuss this issue. A project was in the works to provide over 250 affordable 
units, but it did not make it through the approval process.  

They have been discussing the implementation of the new Emergency Housing Vouchers (EHV's).  
With their vacancy rate being so low, people on a waitlist might not be able to secure housing, 
especially without the assistance of a case manager. They are considering prioritizing people that are 
already leased up and at risk of losing their housing receive the EHV's, since they have the assistance 
of a case manager. They're solidifying the process and about to start the first round. They have all 
the same barriers that everyone else has shared.  

Region 2—Cliff McAleer 

Region 2 has begun meeting once a month (instead of every other month) to improve their 
momentum and focus and try to increase attendance. Five new members attended yesterday's 
meeting. They elected new officers as well which demonstrates progress. They are still deciding on 
their regional goals.. 

Cliff had a meeting with United Way. They discussed how to spread the word about housing services 
in their area. Cliff will be doing a radio interview next Tuesday on the local radio station to raise 
awareness.  

Cliff also met with the county commissioners to present a proposal in partnership with the Latah 
Recovery Center to have them fund a site where individuals experiencing homelessness could 
shower and clean up. It is yet to be determined.  

They've entered into a formal agreement with G.O. Reentry, working with IDOC to get folks coming 
out of IDOC into transitional housing. Since then, they have housed two individuals via the 
transitional living program. Sojourner's actively supports about 75 people with transitional housing, 
PSH, and all the ESG programs. Although the same issues (such as housing availability) that affect 
everyone are difficult, they've provided services for almost everyone coming to the access point.  

Region 1—Larry Riley 

The Region 1 Coalition recently began meeting every month, and they had 23 attendees in their 
most recent meeting.  

The Region 1 Coalition Chair, John Bruning, shared that Kootenai County and Shoshone County are 
working together on a housing study, noting that building units quickly enough is a significant 
problem. 
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Larry went over the CoC Operating Guidelines and Written Standards at the recent Coalition 
meeting.  

The COVID roundtable emphasized the need for vaccinations. Their focus is on keeping people safe.  

St. Vincent DePaul is hiring a Vista worker who will focus on life skills, which will help people get on 
the path to sustainability.  

CDA School District reported 385 families qualify as homeless under the McKinney Vento definition.  

The Coalition is working with Second Street Ministries to find a better solution for their winter 
warming shelter. All the shelters in Region 1 are full, and they are worried about getting people out 
of the cold.  

Brady - If meetings are happening within your region about housing, please let us know. IHFA would 
like to participate and learn about potential projects and needs.  

 

SECTION I: Committee Updates 

Coordinated Entry (C.E.)—Debbie Higginson 

Rebecca Stinson from Region 1 was recently elected as the Committee Chair, and they are grateful 
for her taking on this role. Congratulations to Rebecca! 

In response to the Access Point Survey, the committee decided to break up into two workgroups. 
One focuses on housing providers, and the other on stakeholders. They both set goals for each 
workgroup in each region. The Housing Provider workgroup will follow up on survey responses by 
asking for suggestions to improve Access Points. Regional lists of resources will also be created for 
housing providers to share publically. There will also be a state-wide resource list.  

The committee plans to coordinate two presentations for stakeholders annually to describe the 
purpose and process of Coordinated Entry.  

There is a new Access Point in Region 3 run by CATCH of Canyon County. It is temporarily located at 
the McKinney Vento office in Nampa. They are hoping for new office space since only one client at a 
time can be seen in the current space due to privacy. Betsy Bowling is the new Access Point director 
for CATCH, and she will have two new staff members joining her in September. 

Strategic Planning—Lisa Steele for Alicia Dart-Clegg 

The committee has been on hold but will begin meeting again soon. They will monitor each region's 
goals under the IHCC's four focus areas and establish CoC-wide goals.  

Data Collection, Reporting and Evaluation (DCR&E)—Amy Jenott 

The new data points approved at the last meeting are live on HMIS. All of the pertinent users have 
been notified. The committee will be able to start reviewing these data points once they receive 
some input.  

PIT Committee—Jennifer Otto 
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Lisa informed the group that this committee does not start up again until September when planning 
for the 2022 PIT count begins. 

Governance—Shane Carlton 

The Governance Committee has been working on new notices from HUD and updating the Written 
Standards. There are no changes this next quarter. HUD recently issued CPD 21-08 outlining some 
additional waivers for the ESG grant. These changes will be presented for Board Approval at the next 
quarterly board meeting. The committee is also working to find a new DV representative for the IHCC 
board. 

 

SECTION J: Other Business 

Shawn gave updates on COC Grants and the COC Competition. Due to the need to focus on 
pandemic response, HUD did not conduct a competition for 2020. Existing grants were rolled over, 
and those grants started July 1. Once HUD disperses the funds for these grants, the grant 
agreements will be sent out. HUD is planning on doing a 2021 COC Competition. The COC NOFA and 
Application will be coming out soon. There may also be new grant opportunities in the upcoming 
competition. Please reach out to the SNAP team at IHFA if you have any questions.  

Suzanne is researching how state funds can expand the role of community schools. Often the school 
is the central hub in smaller communities, and schools have become a place to disseminate 
knowledge about health care, mental health, and other resources. She is working on how to 
incorporate housing information into community schools. Suzanne offered to present at Regional 
Coalition meetings and get input.   

Brian recognized the Nez Peirce Tribe and St. Vincent De Paul for their presentations at the Federal 
Region 10 Homeless Convening for Rural Communities. He also shared that HUD is working hard to 
boost vaccination rates around the country. In Idaho, there are just under 40% of the population 
who are vaccinated.  

 

Meeting Adjournment 

Brady thanked the participants for attending and adjourned the meeting.  


