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Idaho Homelessness Coordinating Committee 
Meeting Minutes 

October 22, 2020 9:00 – 11:00 am MST 

Voting Members:  
Chairperson: Brady Ellis, Idaho Housing and Finance Association 
Region 1: Larry Riley, St. Vincent de Paul of North Idaho 
Region 2: Cliff McAleer, Sojourners’ Alliance 
Region 3: Jeremy Blades, CATCH 
Region 4: Donna Graybill, Voices Against Violence 
Region 5: BJ Stensland, Aid for Friends 
Region 6: Dena Skinner, CLUB, Inc. 
Boise CoC: Maureen Brewer 
ID Dept. of Labor: Rico Barrera, absent 
ID Dept. of Health and Welfare: Adam Panitch 
ID Dept. of Education: Suzanne Peck 
ID Dept. of Correction: Lorenzo Washington 
ID Dept. of Commerce: Tony Tenne 
Veterans Affairs: Anna Johnson-Whitehead 

Advisory Board Members:  
HIV/AIDS Representative: Jamie McDonald, Family Medicine Health Center 
Victims’ Service Organization: Donna Graybill, Voices Against Violence 

Other Attendees:  
Lisa Steele, Idaho Housing and Finance Association 
Shawn Walters, Idaho Housing and Finance Association 
Cathy Jones, Idaho Housing and Finance Association 
Alicia Dart-Clegg, Idaho Housing and Finance Association 
Debbie Higginson, Idaho Housing and Finance Association  
Amy Jenott, Idaho Housing and Finance Association 
Shane Carlton, Idaho Housing and Finance Association 
Becca Stinson, St. Vincent de Paul North Idaho 
Brian Dale, U.S. Department of Housing and Urban Development 
 
SECTION A:  Resolution 20-10-01, Call to Order/Prior Meeting Minutes – Brady Ellis 
 
 
Brady Ellis called the meeting to order. Roll was called. 
 
Meeting minutes from the July 2020 IHCC meeting were submitted to the Board for approval. 
No comments or corrections were received. Minutes were approved as is. 
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  Motion:   Larry Riley 

Second Motion: BJ Stensland 

Vote: None Opposed 

Motion Approved 

 
SECTION B: Resolution 20-10-02, Written Standards – Emergency 
Response to COVID-19 Addendum – Shane Carlton 

Shane Carlton explained that HUD’s Office of Community Planning and Development (CPD) 
issued memoranda on September 30, 2020, in response to the COVID-19 pandemic which 
provided additional regulatory waivers. 

The expiration of these waivers is December 31, 2020. Should HUD subsequently extend these 
waivers, this Resolution would prospectively approve an extension.  

Larry Riley of St. Vincent de Paul North Idaho asked if Hazard Pay described on page 3 and 
Volunteer Incentives described on page 4 could be used to help fund staff or volunteers of their 
overnight warming center. Lisa clarified that the waivers allow for incentives for volunteers who 
are engaged in preparing for or responding to COVID-19.  Shawn added that these new eligible 
line items will be added into ESG-CV budgets for subrecipients who want to use them and that 
they would be available under Shelter and HPRR.  

Brady cited the applicable language from the Notice and confirmed it would be an eligible 
expense as long as it is being used for preventing, preparing for, or responding to COVID-19.  

Adam asked if the waiver of the one-year lease requirement was proving to be helpful for 
providers. Alicia confirmed that she has seen it used by some of the providers she works with 
where there is a tight rental market. She added that this is very new and it might be too soon to 
evaluate its impact on long term stability. BJ said that she found it useful because this gave the 
landlords additional flexibility.   

Resolution 20-10-02 was approved as is. 

Motion: BJ Stensland 

Second Motion: Larry Riley 

Vote: None Opposed 

Motion Approved 

 
SECTION C: Attendance Report – Shane Carlton 
 
Except for Region 6, all Regional Coalitions met or exceeded the 50% attendance 
requirement. Region 6 is working on filling committee positions, which should increase their 
overall attendance.  
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All committees achieved 74% attendance or above. This is consistent with the last quarterly 
attendance report.  
 
Steve Bonnar raised a concern about the turnover of Regional Coalition Chairs and 
suggested that having a stipend for these positions might be helpful. Brady suggested that 
we discuss this during our next Strategic Planning Session.  
 
BJ is going to provide Shane with a name for a representative from Region 5 for the DCR&E 
and Coordinated Entry committees.  
 
SECTION D:  Resolution 20-10-03, Point-in-Time Count Methodology – Lisa Steele 
 
The Point-in-Time (PIT) methodology being proposed is unchanged from prior years. We are 
awaiting word from HUD regarding any changes to the unsheltered count this year due to 
concerns about COVID-19. Should HUD decide to move forward with an unsheltered count, 
we have discussed additional safety protocols that would be put into place. This year, January 
27th is our Point-in-Time count date.  

Resolution 20-10-03 was approved as is. 

Motion: Steve Bonnar 

Second Motion: Dena Skinner 

Vote: None Opposed 

Motion Approved 

 
 
SECTION E: COVID-19 Response Update – Brady Ellis 
 
We were notified by HUD that we were going to be awarded CARES Act funds through our 
ESG program. We received an initial round of funding of $3.8 million in early April 2020, with 
the second allocation of $11.4 million announced mid-summer. The first $3.8 million 
allocation was awarded through a competitive application process. 20% of the first round of 
ESG-CV funding was allocated to the Boise City/Ada County CoC.  
 
The potential uses for the second $11.4 million allocation in funding are being evaluated. 
These may include Rapid Rehousing (RRH), Homelessness Prevention (HP), shelter 
renovations, and temporary sheltering. Any needs that we may be able to address with the 
second round of ESG-CV funding should be communicated to Brady Ellis or Lisa Steele.   
 
IHFA is working with the Department of Commerce on potential additional uses of other 
CDBG CARES Act funds.  
 
The State of Idaho also received $1 billion in CARES Act funding. A state committee is 
determining how those funds will be allocated. IHFA was awarded $15 million of these funds 
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that are being used for a Housing Preservation initiative which is available to help those 
impacted by COVID-19 to help pay rent and/or utilities. This program will end on December 
31, 2020.  
 
SECTION F: Regional Coalition Updates 
 
Region 1—Larry Riley 
 
Larry reported on the four focus areas of the IHCC Strategic Plan:  
 

1. Network Improvement 
Almost everything they are doing is COVID-related. They have made good 
relationships with other nonprofits, with specific callouts to the Salvation 
Army Kroc Center as well as Panhandle Health District, who is helping provide 
guidance for medical screening. They continue to work with the city to access 
CBDG dollars specifically for sheltering a person who is either symptomatic or 
has been diagnosed with COVID, in a motel. Larry spoke with two County 
Commissioners who connected him with a very knowledgeable staff member. 
They discussed accessing similar CDBG funding which is going before a 
committee that then would be presented to the Commissioners for approval. 
He has engaged with the CEO at Marimn Health. They have also had occasions 
where they helped tribal members shelter in place.   

2. Community Engagement  
The Region 1 Coalition is working on changing the stigma of homelessness. 
They have started using the term “homeless citizens” instead of “homeless 
people” or “homeless individuals.” Additional community engagement efforts 
include Larry participating on a task force focused on community planning. 

3. Resource Development 
St. Vincent DePaul is having a celebration today for becoming a HUD EnVision 
Center. The celebration includes HUD representatives, representatives from 
two Idaho Senators offices, a Congressional Representative, City Council 
Members, and Mayors. This is the culmination of considerable work to achieve 
this status with HUD.   
There is a Region 1 Homeless Coalition Meeting tomorrow, where the focus 
will be on the Winter Warming Center. Funding for the Warming Center is 
good, but funds are still needed for help with medical screenings. 

4. Participant Experience 
Region 1 is focused on rare, brief, and nonrecurring homelessness. With Coeur 
d’Alene being a resort community, during winter months, part-time jobs that 
would have been available to homeless citizens start to dry up.  

 
 
Region 2—Cliff McAleer 
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Cliff participated in his first Regional Coalition Committee two weeks ago and was voted in to 
be the new Regional Coalition Chair and the IHCC Board representative.  Sojourners is 
prepared to reach out more into the rural areas of Region 2 with ESG-CV funds for HPRP and 
Emergency Shelter. Sojourners is supporting a family of four in Cottonwood. In the Moscow 
area, they have been dispensing funds quickly, and anticipate being out of funds for 
Emergency Shelter by the end of winter. Sojourner’s was approached by the owner of a 52-
unit motel in Moscow that primarily has long term or month-to-month renters to see if there 
was an interest in collaboration of some kind.  
 
Region 3—Jeremy Blades 
 
The Region 3 Coalition is in a rebuilding phase but doing well and gaining a lot of traction. 
Natalie Sandoval has been elected as the new Regional Coalition Chair. The Coalition just 
approved a new mission statement, and is working on membership and recruitment 
(including in smaller communities); they also have many active subcommittees. Last month 
the Coalition restarted case conferencing.  
 
There was some discussion about the Coalition getting 501c3 status, which is being 
evaluated. The Coalition is working on the annual Share the Day event and how to address 
the barriers that COVID presents. It will most likely be a drive-by/pull-up event where 
members of the community can receive assistance. Both the Salvation Army Shelter and the 
Advocates Against Family Violence Shelter reported that they are staying open later to 
accommodate for COVID. 
 
Region 4—Donna Graybill 
 
Region 4 has been working hard to build the membership of their Coalition over the last year. 
They have been able to reconnect with stakeholders and participation is increasing. The 
Coalition is working on regular case conferencing, a plan for PIT, and building membership. 
 
Region 5—BJ Stensland 
 
Region 5 had its quarterly meeting on Tuesday and had a high turnout, with 27 people 
participating. They are updating their bylaws and mission statement, and hope to have those 
changes in place by their next meeting. United Way is now involved again in the Coalition. 
They have elected a new board of officers and are working on filling community 
representative positions. They have been discussing Point-in-Time and how to adapt due to 
COVID, and what they can do to be prepared in case they do an unsheltered homeless count. 
Region 5 has a parking meter project, which involves collecting money from a meter and 
awarding it to an organization that they select. NeighborWorks Pocatello is working on a 
payroll deduction loan program.  
 
Brady mentioned that Region 5 will hopefully have a new shelter opening up in January or 
February. BJ mentioned that she is not sure about the opening date due to COVID, but the 
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renovation work is progressing nicely and that construction should be done by the end of 
January. She said that the size of the facility is twice as big as the old facility but because of 
increases in efficiency, they will be able to accommodate 3 times as many people. There will 
be a dining room, a mini laundromat, a career center with computers, and workshops for 
people in the community. There is a lot of community support and engagement. 
 
Region 6—Dena Skinner 
 
Region 6 has a new Regional Coalition Chair. Attendance has been low and they are focusing 
on increasing that. They are preparing for the PIT count. Due to COVID, they chose to cancel 
their annual Stand Down this year. They are also discussing how to best utilize COVID HPRP. 
 
Boise/Region 7—Maureen Brewer 
 
Region 7 is working on street outreach and dealing with a shortage of units. They are noticing 
an increase in the length of time it is taking to get folks into housing after they get them a 
referral to a housing program. They are also working on their PIT count methodology. 
 
 
SECTION G: Committee Updates 
 
Coordinated Entry—Debbie Higginson 
 
The new data standards for Coordinated Entry went live on September 28th. It has been a 
smooth implementation. Surveys for clients, providers, and stakeholders will go out after the 
beginning of the year. If IHCC Board Members have feedback specific to their region 
regarding Coordinated Entry, please contact Debbie. The Boise City/Ada County CoC invited 
Lisa and Debbie to participate in a training series on Diversion. We are evaluating the 
possibility of providing similar training to the Access Points and possibly other stakeholders in 
our CoC.  
 
The numbers from the Homeless Connect System Report 2019 are comparable to those in 
2020. The major difference is a move from 148 days on the queue to 202, and this will be an 
area of focus going forward. There is a need for Access Point training on data quality. 
Improved data quality will likely show a reduced average length of time on the housing 
queue, increased referrals from housing programs, and increased exits to stable housing.  
 
Susan Thurm left the committee and will be replaced by someone at the Region 5 Access 
Point. Katelyn Schwennen is the new CE Committee member from Region 4.  
 
Strategic Planning—Alicia Dart-Clegg 
 
Strategic planning has been on hold due to the need to respond to COVID-related challenges 
across our CoC. These meetings will resume as soon as it is feasible to do so.  
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Point-in-Time (PIT)—Amy Jenott 
 
The PIT Committee is working on the PIT count. At their meeting last week, it was decided it 
would be prudent to operate as if we will be having the unsheltered count in January. We will 
await the HUD decision for the unsheltered count and gather the data in the meantime.  
 
Governance—Shane Carlton 
 
The Governance Committee has been primarily focused on updates to the Written Standards. 
They have provided onboarding training to our two new IHCC Board members, Jeremy and 
Cliff. They are also working on getting documents updated on the IHFA website. Their next 
meeting will be on November 4th.  

 
SECTION H: Other Business 
 

Brady Ellis touched on the growing emphasis on racial equity. HUD messaging and notifications 
mention racial equity. It has been emphasized in our annual applications for CoC funding. We 
need to emphasize racial equity when considering our future policies and practices.  

 

Lisa added that we sent a message to our providers who are currently working under our CoC 
and ESG programs about our Avenues for Hope program. The campaign is coming up in 
December. Any nonprofits that want to get involved are encouraged to do so.  

 

Brian from HUD shared that the amount from the CARES Act funding that routed through HUD 
into Idaho was just over $40 million. 

 

Meeting Adjournment 
 
Brady Ellis thanked participants for attending and adjourned the meeting.  

 


