
2021 Balance of State PIT Count Committee 

Feb 9th 2021 
Meeting 11am MT/10am PT 

Please join the meeting from your computer, tablet or smartphone. 

https://www.gotomeet.me/lisas/pit-count-committee  

You can also dial in using your phone.  
United States: +1 (408) 650-3123  

Access Code: 444-597-869  

 

Committee Members: Scott Parker, Donna Brundage, Dena Skinner, Steve Thomas, Brian Dale, Sarah 
O'Banion, Amber Taysom, Amanda Johnson, Karen Pearson, Randy Wastradowski, April Durrant, Adam 

Panitch, Bryan Bumgarner, Suzanne Peck, Jennifer Otto, Amy Jenott 

 
NEW ITEMS: 
 
1. Committee Roll Call and approve Jan minutes 

 
2. Regional PIT Count Update   

 
3. Unsheltered Surveys Due – this Friday Feb 12th 

 
4. Sheltered Surveys and Housing Inventory Count Update 

 
5. Send in any receipts for incentive reimbursements 

 
6. Next Steps 

 Post Count Survey – Will be sent out as soon as all surveys are received by IHFA 

 Regional Stipends 

 Survey review and data entry 
 
POINTS OF INFORMATION: 
 
Next Meeting Tuesday March 9th 11am MT/ 10amPT 
 
POST-MEETING ACTION ITEMS: 

 
 
 

https://www.gotomeet.me/lisas/pit-count-committee
tel:+14086503123,,444597869


2021 Balance of State PIT Count Committee 

Jan 12th 2021 
Meeting 11am MT/10am PT 

 
Committee Members: Scott Parker, Donna Brundage, Dena Skinner, Steve Thomas, Brian Dale, Sarah 
O'Banion, Amber Taysom, Amanda Johnson, Karen Pearson, Randy Wastradowski, Donna Graybill, April 
Durrant, Adam Panitch, Bryan Bumgarner, Suzanne Peck, Jenniferifer Otto, Amy Jenott 
 

Chair Jenniferifer Otto 

Present Donna Brundage, Dena Skinner, Steve Thomas, Sarah O'Banion, Amanda 
Johnson, Randy Wastradowski, April Durrant, Suzanne Peck, Jenniferifer Otto, 
Amy Jenott 

Not Present Scott Parker, Brian Dale, Amber Taysom, Karen Pearson, Donna Graybill, Adam 
Panitch, Bryan Bumgarner 

 

 
NEW ITEMS: 
 
2. Committee Roll Call and approve Dec minutes 

 1st motion to accept: Sarah O’Banion 

 2nd motion to accept: Steve Thomas, none opposed. 

 December Meeting Minutes Approved. 
 

7. Modified Unsheltered Survey:  

 Jennifer Otto requested for the committee to review the unsheltered survey sent by email to 
the committee members for a chance to review and share with others in their regions. Opened 
the floor for any discussion regarding the surveys: 

 Steve Thomas mentioned he thought the Unsheltered Survey looked good. Sarah 
O’Banion agreed.  

 Jennifer asked if anyone was able to share with committees. Steve Thomas mentioned 
his region’s committee meets right after.  

 This will be the survey unless something else comes up. Regions will print their own 
surveys. Regions can still update if there is something specific to your region but if there 
were no issues we’ll go ahead.  

 Regions can be reimbursed for the printing of the surveys. Ink toner, Reams of paper 
from the HPF funding. IHFA’s copy center came up with an average print cost of 2-5 
cents a page. Jennifer asked for Regions to provide some kind of document for the 
printing so she is able to reimburse those costs. Regions don’t have to do color- you can 
do color if you want, they will be reimbursed either way. The HMIS team prefers color 
for data entry, but up to you guys.  

 Jennifer Otto opened the meeting for comments: 
o Donna Brundage wanted to know if the Unsheltered Survey was available to do 

online. Jennifer said she will try to make it available to fill online- or at least a 
fillable form to use. Donna Brundage said a lot of what they are doing in their 
Region is not in person, so they will do phone surveys for those that call looking 
for housing. Everyone in the region is planning to do over the phone stuff- if 
there was an online one they could pull it up and do it then and there. Jennifer 
said she will look into that to see if there’s a link we can send out or to put on 



2021 Balance of State PIT Count Committee 
the website. Jennifer agrees that online would be easier. As long as they are 
saved and sent in. Jennifer said she will look into Google Docs. 

 

 The surveys will still need to be returned to IHFA. IHFA will cover those costs- mail or 
fax. If they are emailed sometimes they are too big a file.  

 
8. PPE & Incentives  – CoC grant will reimburse if PPE is purchased for staff/volunteers doing the survey 

 Jennifer relayed that she got the ok from Lisa Steele, they will be reimbursing for costs for PPE 
for people doing the surveys, volunteers or staff. PPE has to be for the people doing the 
surveys. Within your incentives, you can provide people being surveyed masks or anything like 
that. If people are doing online or over the phone- there may not be a need.  

 Jennifer shared with the committee the expense reimbursement form- just fill out the costs and 
attach the receipts to process through that funding. Jennifer pointed out that the form does 
include what’s eligible. Incentives could be 5-10 dollar items, coffee, gas, anything that the 
people being surveyed can use somewhere in your area or energy bars, drinks, socks, gloves, 
any of that sort of stuff- as many different things as you want to get. Just be sure you’re getting 
incentives that are realistic with how many surveys your region may be able to do. It’s ok if you 
end up buying more than needed- but please be sure you’re using it for surveying.  

 If you have questions or are not sure on how many to get for this year, shoot Jennifer Otto an 
email and she can look at last years to what you expect to have this year. Jennifer relayed that 
we wanted to do this now, because people have short budgets. If you are purchasing in January 
you can get the reimbursement much faster this way to avoid having your region wait until 
April or longer to get that money back. 

 Floor opened for discussion on incentives: 
i. Donna Brundage: Region does not have plans yet. They have left over from last year- we 

don’t plan to ask for any this year. 
ii. Steve Thomas- Their region’s team will be out in Lapwai, and will purchase meal cards to 

the deli, there’s no other opportunities out there. Plan to reimburse the Tribe for any 
work they will do. The region might buy McDonalds gift cards for folks in town- there is 
a Steps for Life program that will do face to face. The region has left over incentives 
from last year. 

iii. Amanda Johnson- their region will be purchasing quite a few. The region has set a 
precedent to mail them to even people who call in. Even if the region won’t have in 
person, we want to mail incentives to those who do. There aren’t a lot of incentives left 
over from last year- will be purchasing quite a few. 

iv. Randy Wastradowski: Their region has not decided on incentives, but hoping to narrow 
down in the next week or so. 

v. Sarah O’Banion: Sarah is torn- due to not being in person, concerned about them getting 
lost in mail. She relayed that she wants to meet with the region to see what they say 
about that. At this point saying no to incentives, unless the region wants to do. 

vi. Dena Skinner: There was brief talk about purchasing different incentives, gas cards. The 
region received a huge donation of socks. Doing socks and sanitizer- no final decisions. 
Dena does not anticipate a large sum on incentives. 

 Jennifer relayed that if the incentive plan needs to change from above plans  just send in 
reimbursement so it can get sent out as soon as possible. We want to help you guys as much as 
possible since this year is such up in the air. 
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9. Regional PIT Subcommittee Updates   

 Region 1, Donna Brundage: Donna relayed that she has been in touch with Goodwill SSVF, they 
are planning on putting boots in the ground to help survey. Donna relayed that April Durrant 
from HUD has met with Sandpoint Community Center- so they will be involved this year. The 
Region has a call center- so we will have them engaged this year over the phone. Donna has 
been communicating separately but doesn’t think they need to meet together. Donna asked if 
there was a training PowerPoint. Jennifer Otto said it should be online- should be in the Google 
Docs. Jennifer will make sure it’s updated. Donna would like to send that out and talk via phone 
call and email with core group of people. 

 Region 2, Steve Thomas: Region talked at the last meeting- we’re just going to do over the 
phone interviews. There are a couple of agencies are doing in person, will meet after this 
meeting to finalize. There are people who are willing to mail out incentives. People who have 
been the most supportive volunteers are eager to help. Jennifer asked if there was a coverage 
over the region- Steve said coverage in XYZ, not sure how involved rural areas. 

 Region 3, Amada Johnson: She relayed that she has been going through contact lists to see if 
they will help. Some can, some can’t. Most places are doing virtual so not able to set up tables. 
Food pantries still have people coming through. Working through parameters with each agency 
and what they can do. Jennifer asked about coverage, Amanda relayed their region can strongly 
cover Canyon County and Payette, will struggle with Elmore county, whitecaps centers on 
board with food banks. 211 on board again. Amanda usually gets 4-5 extra regions through that 
211. 

 Region 4, Randy Wastradowski: Their region is still committed to do as accurate count as 
possible, as the previous counts haven’t been reflective. Scheduling volunteers to hit the food 
pantries they serve. Identified formally homeless individuals to help find groups to possibly help 
survey and develop connections. Contacted all the region’s school’s homeless liaisons and got a 
couple back saying they would be able to help. Jennifer asked about coverage: South Central 
has a lot of coverage with offices. Randy said they have 13 pantries that cover all out counties 
with the exception with one county (Camas County) that is small. 

 Region 5, Sarah O’Banion: talking with committee, we have held off until this meeting to make 
final decisions. Next Tuesday have everything solidified. We will struggle with rural areas, 
happened in the past to get them back. Sarah said we will do some brainstorming in that next 
meeting. Want to do what we can to be successful. Jennifer asked about food banks that aren’t 
serving. Sarah mentioned that yes that’s still an issue. Those dinners and gathering places have 
been valuable to connecting, but since we are doing it so differently this year, she doesn’t 
know. Hoping to do more foodbank sites, but isnt’ sure what that will look like. 

 Region 6, Dena Skinner: we plan to mostly do everything over the phone- collaborating with 
City of Refuge, who are still serving dinner. And have a soup kitchen. They have agreed to 
survey at those. Work with crisis center and anyone else who is on the front lines- Sal Army 
STVDP, those places. 

 April Durrant: HUD updates: no updates and haven’t seen anything other than from this 
committee. We are open to making those connections to anyone who needs that help. Anyone 
else who needs us to dig up information- happy to do that just let her know. 

 Suzanne Peck: Dept. of Education update: just got numbers up for last years for students’ 
eligible McKinney Vento- school year 2019-2020 577 kids eligible. Unsheltered situations 436. 
Trends that they are seeing that families are doing less double upped and going to more 
unsheltered/more difficult living situations. Hoping that we are catching and serving these 
populations. Happy to hear that Randy has reached out to the McKinney Vento rep. Suzanne 
would be able to release the contacts and increase the numbers of liaisons who participate. 
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Jennifer asked about the numbers regarding the McKinney Vento eligibility- Suzanne relayed 
that they saw an increase in more of that families are not able to double up. Jennifer wondered 
if Covid had an effect. Suzanne is hearing more of tents and trailers. Suzanne is happy to help or 
have questions about liaison in their regions. Go to SDE.IDAHO.GOV to federal programs to 
homeless education page: all listed there. 177 districts, she has 160 listed. We’ve worked hard 
on getting that contact information updated and out. speck@sdeidaho.gov Suzanne is happy to 
connect and build a bridge with anyone who wants to connect with a liaison or push back. 

i. Amanda relayed that the school regions are different than HUD. 
ii. Suzanne relayed that they are sorted by A-Z. 

 
10. Unsheltered Count and Sheltered Trainings   

 Unsheltered Count Training–  One Hour  Jan 25th 11am MST/ 10am PST  
 Jennifer relayed she will send out the links for the trainings. Going over unsheltered, or anyone 

new. Give them the link they can attend. She relayed that date doesn’t work she can do a one 
on one. 

 
 Sheltered/HIC – One on One contact with Survey – we’re going to contact one on one to 

understand the beds and reduced. It’s too complicated for the form this year. For those people 
who do not use HMIS it will be the same form for them- with all the demographics and 
subpopulations. We will send certifications for the sheltered data once it’s all in for the night of 
the count. 

 
 Jennifer Otto relayed she will update the training and put out in google docs if you want to use 

our PowerPoint. She will also make sure the release form is up to date 
 

11. Last meeting before count – are we ready? 

 Reminder that if using Volunteers, they should be 18 or older and please sign the Volunteer 
Release form and Safety First, please have them use PPE. 

 
Jennifer opened the floor for questions:  
Donna asked about the count date: WEDNESDAY 27, 2021. Jennifer relayed that you have a week to 
gather the surveys. Then return them to IHFA by mid-February. We have to gather, sort, and enter 
them into HMIS. It’s due to HUD by end of April- but we don’t know what that will look like yet. 
 
We can cover how to return surveys at next meeting. If you mail them to us please use tracking. 
 

POINTS OF INFORMATION: 
Next Meeting Wednesday Feb 9th 11am MT/10amPT  
 
POST-MEETING ACTION ITEMS: 
  

Meeting adjourned 11:53 am/MST 
 

mailto:speck@sdeidaho.gov

