
2021 Balance of State PIT Count Committee 
 

November 10 2020 
Meeting 11am MT/10am PT 

 

Chair Jennifer Otto 

Present Donna Brundage, Amber Taysom, Sarah O'Banion, Steve Thomas, Randy 
Wastradowski, Scott Parker, Amy Jenott 

Not Present Dena Skinner, Brian Dale, Amanda Johnson, Karen Pearson, Donna Graybill, Adam 
Panitch, Bryan Bumgarner, Suzanne Peck, April Durrant 

 
NEW ITEMS: 
1. Roll Call and approve October minutes 

Motion: Donna Brundage 
Second: Sarah O’Banion, None opposed. 

2. Pre-Count Survey- Unsheltered Count Update 

 Jenn relayed that we have still not heard anything from HUD regarding the Unsheltered 
count- we’re in holding mode. Jenn encouraged if you are working on planning or 
remote outreach, please continue to do that, be aware that it could be thrown on us to 
do it quickly.  

 With COVID, the counts could be skewed, Jenn thinks this is part of the issue in 
determining if there will be an unsheltered count or not. Jenn opened the floor for any 
comments or concerns.  

o Sarah O’Banion talked to her Region about that they do not know yet, the 
concern is that the data would be skewed. Curious how that would affect 
funding. Jenn relayed that those trends over time are important and how this 
year’s data would affect that count. 

3. Regional Updates 
Region 1: Donna Brundage, region is on hold. Have lots of people asking about the count. 
Region could still reach out to Warming Centers, but the outlying counties COVID numbers 
are growing. People are hesitant to go out and do things. Lots of issues with mask wearing. 
The Region is just waiting to hear- sending out an update today requesting that volunteers 
stay in queue. Working on a fundraising event for Fund the Warming Center- local 
restaurants provide soup. Jenn shared the flier. Can download the cookbooks directly from 
the site if anyone is interested. 
Region 2: Steve Thomas, not much happening in our region. Did have a meeting- waiting to 
hear if there will be a count. Would agree that doing the count poorly is a mistake, getting 
numbers that are not consistent with what we’ve got in the past doesn’t make a lot of 
sense.  
Region 4: Randy Wastradowski, set up a preliminary plan if there is an unsheltered count, 
so there’s not an issue doing it if it has to happen. Turkey drive is happening next week- not 
sure what to expect other than that the need will be up, 20th anniversary goal is 2020 
turkeys! Are able to donate online in lieu of turkey. 
Region 5: Sarah O’Banion, Coalition felt very tentative about participating in an unsheltered 
count. Will do what they need to if there is a count. Need to do some thinking about 
providing the survey and then picking it up the following week, exploring drive thru options. 
Challenges would be helping people remember to bring the survey back. 
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Jenn: Keeping our minds open and collecting ideas, how can we at least capture some 
aggregate numbers of what the unsheltered numbers look like this year due to losing 
housing. Extremely challenging. 

 
4. Sheltered Count Surveys and Housing Inventory Count Forms 

 Jenn relayed that Sheltered Count and HIC are still going to happen. Jenn updated last 
year’s forms, no changes- everything will look the same. HMIS/CMIS participating agencies 
are able to have their data pulled from HMIS/CMIS directly, but as has been in the past will 
need to submit a certification that their data is all in and good to go. IHFA can mail out the 
forms that don’t use HMIS/CMIS to get counts on CH, vets, youth, etc. IHFA will also post 
links on website and agencies can email it in if that’s easier. We’re looking to try and get as 
much participation across the state- so if you know of new projects or pop up shelters, 
please let Jenn know- we want to capture that as well.  

o Sarah O’banion had a question regarding COVID occupancy limitations, Jenn relayed 
that RRH is not counted in PIT count, but we still collect that information.  

o Donna Brundage had a question about if we provide information to Jenn about new 
shelters- Jenn will reach out and mail the forms, may contact you if we are unable to 
get into contact with the new project. The only projects we can count are those who 
follow HUDs definition of homelessness. If the criteria is not met- we are not able to 
include them in the count unfortunately. Jenn can work with the project if they are 
able to pull out ONLY those individuals who meet HUDs criteria. Donna mentioned 
that Bonner Gospel Mission is more cooperative now under new leadership, Jenn 
will reach out. 

 Jenn relayed everyone gets the HIC forms, participating in HMIS/CMIS or not- we need 
everyone to fill out bed information, dedicated beds, etc. 

 Jenn relayed even if you aren’t sure if a project meets that HUD criteria for homelessness, 
send it to her anyway- Jenn can reach out to determine the particulars. 
 
Jenn submitted the Sheltered Count Surveys and HIC forms for acceptance to the 
committee: 
Motion: Sarah O’Banion 
Second: Steve Thomas, None opposed 
 

 Jenn will place the forms in the google drive- if the link doesn’t work, just copy/paste the 
link directly into your search bar and should take you to the forms. 
 

5. Verify Con Plan jurisdictions  
Idaho Department of Commerce 
Dennis Porter, Program Manager Department of Rural and Community Development 
 

City of Boise 
AnaMarie Guiles, Manager HCD - Grant and Loan Programs 
 

City of Coeur d'Alene 
Renata McLeod, Project Coordinator City of Coeur d' Alene 
 

City of Idaho Falls 
Lisa Farris, Grant Administrator Division of Planning and Building 
 

City of Lewiston 
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Tanya Brocke, Community Development Specialist 
 

City of Meridian 
Christopher Pope, CDBG Administrator 
 

City of Nampa 
Janae Mitchell, Community Development Specialist 
 

 Sarah O’Banion mentioned that Janae may have moved or changed rolls. Jenn will verify, 
will forward on to Brian Dale to be sure these are correct. If you ever need help- these 
contacts are required thru the ConPlan to assist with the count, so please reach out to 
them. 

 
FOLLOW-UP ITEMS: 
Agency Lists – Due November 24th 

 Jenn relayed list was sent out during last meeting- please review the tabs by Region. 
o Randy Wastradowski requested that Jenn send him the list as well. 

 
POINTS OF INFORMATION: 
Documents for the PIT Committee can be found at the link below.   

https://drive.google.com/drive/folders/1OxOapy3DPeRinfK6I7JFI8-NVMQZoSEh?usp=sharing 

Other Resources 

HUD Training Webinar - point-in-time-pit-count-standards-and-methodologies-training/ 

2020 PIT Count Report - https://www.idahohousing.com/documents/point-in-time-count-2020.pdf 

 
Next Meeting 
  December 8th, if something comes out regarding the count, Jenn will reach out about 
meeting prior to make a plan if the Unsheltered is a go. 
 
POST-MEETING ACTION ITEMS: 
 
Meeting adjourned @ 11:44AM/MST 

https://drive.google.com/drive/folders/1OxOapy3DPeRinfK6I7JFI8-NVMQZoSEh?usp=sharing
https://www.hudexchange.info/trainings/courses/point-in-time-pit-count-standards-and-methodologies-training/
https://www.idahohousing.com/documents/point-in-time-count-2020.pdf

