
Strategic Planning Committee 
 

August 2, 2017 
10:00 – 11:00 AM MST/9:00 AM PST 

 
Call in number:  (866) 672-5590 
Conference code: 5415698048 

 
Participants: 

Present- 
Dave Howerton, Region 3/DOL 

Melissa Hartman, Region 5 
Amy Sisneros – IHFA 

Absent- 
Sherri Wastweet, Region 1 

Steve Bonner, Region 2 
Vacant, Region 4 

Anne Johnson, Region 6 
John Poarch- VA/Region 7  

 
 
NEW/CONTINUED ITEMS:  

Minutes were not ready and did not have a quorum so review and approval will take place next 
month.  

 
1. SPM progress/next steps 

HUD has released the NOFA, system performance measures was a large source of lost funds last 
year. We will need to have targets to show our focus on progress and see improvement in our 
system. We can notate items such as TH cuts in narratives if needed because these likely will 
impact the results. TH providers may be funded by other sources other than COC since funds were 
cut and the data is put into our system.  
 

2. Review SPM data from 1st and 2nd reports 
Two reports were sent out and a word document was emailed detailing the measures we voted as 
priority.  
 

3. Determine goals/targets for each measure 
We discussed measures 1 and 2.  

 Measure #1  
 LOT Homeless  
 ES/TH 
 90 day limit per ESG-is this sufficient or should we shorten this further? 
 TH length of stay is 2 years-is this too long? 
 Reach out to shelter/TH funded or unfunded entering data 
 What should be the standard? 
 
 Measure #2 
 PH exits/returns to homelessness 
 Sources: Relocation but no follow through on discharge because moving to another state 



 Unemployment is dropping/huge need for housing 
 Barriers: legal issues, credit issues, landlord market, pets 
 Affordable housing/waiting lists are huge 
 Employers have to report who hired but not all do this.  
 Those in and out of homelessness are bouncing around and do not qualify for unemployment 
 benefits if they have not paid in enough.  
 Employers pay into this UIB fund/this is being tracked 
 Sustainable and earning money/not meeting basic needs/cannot maintain a job 
 
-Dave will reach out to see what data he can collect on success rates of employment, population served, 
etc. to see what the economist can provide.  
 
-What creative solutions do we have?  

o Shared living arrangement site, site to locate a roommate, sharing housing with extra 
space? 

o Do we truly have a lack of housing that is affordable or are those with better credit/rent 
being  prioritized? 

 
-Can landlords/utility companies recognize agencies support? 

o Incentive fund for landlords that rent to high risk populations, length of time of past issues, 
 enticement for landlords, employer education, task force creation 

o Businesses in the community/ what can they do to help? 
o Rent costs are driven by need/ rates will go up but wages will not 

 
 

4. Determine outreach/verification for each region 
 Amy will draft the top four measures and set targets. She will list questions for regional coalition 

members to be asked via email or over the phone. We will need each type of housing provider under 
the program to confirm if these targets are feasible. Each region has different funding streams, 
different housing under IHFA COC/ESG grants and serve different populations so impacts will be vary. 
The housing and employment market also vary by region along with other services such as 
transportation. Committee members will have feedback to share at the next meeting or send over to 
IHFA via email to compile.  

 
FOLLOW-UP ITEMS: 

 
1. Open forum 

Amy will be moving to graduate school on August 22, 2017 so it’s important to continue this work 
and conversation. If information is gathered on or before this date, she will be able to compile.  
 

2. Next meeting 
 -September 6, 2017 

 


