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This session will provide an overview of Permanent Supportive 
Housing and how it is a solution to providing trauma-informed 
housing and supportive services to people experiencing 
homelessness or housing instability. 
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What Is
Permanent Supportive Housing?

A cost-effective, outcome-
driven and more humane 
solution to ending 
homelessness for families and 
individuals struggling with 
addiction, mental health and/or 
other disabilities who lack the 
social support, resources or 
ability to sustain and maintain 
housing without supportive 
services and subsidized 
housing



Permanent: Not time limited; 
not transitional

Affordable: Residents pay no 
more than 30% of their income 
for rent

Independent as possible: 
Resident holds lease with 
normal rights and 
responsibilities

Housing that is…



Families & Individuals who are:

- Homeless, including those living on the 
streets and in shelters

- Living in overcrowded conditions and/or 
couch-surfing

- Being discharged from prison or other 
systems of care

- Living in places not meant for human 
habitation, i.e., cars, garages, abandoned 
buildings, etc.

Who Lives Here?



Who Lives Here?
Families & Individuals who have:

- Serious chemical dependency and/or mental 
health issues who need supportive services to 
maintain stable housing

- “Burned their bridges” in other housing or 
service programs b/c of behaviors associated 
with chemical dependency, mental health or 
other disabilities 

- Frequently utilized emergency services in the 
community because they lack stable housing



Benefits of Supportive Housing
Affordable housing providers (including housing 
authorities) benefit from having services available 
for residents; it lessens wear on housing stock, and 
creates opportunities for people who struggle in 
existing housing properties.

Human service providers benefit because they 
know where clients reside, and have more efficient 
access to providing services.

State/County/City Governments benefit because 
they have housing for members of the community 
who struggle to be housed, and have “burned 
bridges” and a ton of money can be saved by 
decreasing utilization of expensive crisis services. 



Cost Savings

• It costs roughly $40,448 to keep an individual cycling through 
emergency services for one year vs. $25,000 – the cost to 
provide housing with rental subsidies and supportive services -
to an individual for one year. 

• More than half of that $40k figure is spent on hospital visits 
($21,500), as people cycle in and out of emergency rooms but 
do not get the long-term care they need. 

• Another $6k is spent on running emergency overnight shelters
• $13k is spent sending people to jails, prisons and psychiatric 

hospitals

(Source: Culhane, Metraux, and Hadley (2002). 



Supportive Housing is a part of a 
strong continuum of housing 

resources
Street
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VI-SPDAT/
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Entry

Rapid 
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Supportive Housing is NOT

Shelter
Group Home

Transitional Housing
Residential Care Facility 

Treatment Center



Overview of Services in Supportive Housing: 
All systems considered 

Global

Society

Community/Culture

Family

Individual



• Centered around  populations 
served

• Flexible in responding to 
comprehensive resident needs

• Voluntary with participation not 
being a condition of residency

• Independent focus specifically 
on housing stability

Service Approach 



Tenant Centered Services 

• Offer meaningful choice 
• Input from tenants used to 

design services options 
• Services designed to meet 

likely needs of tenancy
• Culturally relevant and 

appropriate services
• Services “start where tenants 

are at”

Support is offered 
from initial 

engagement and 
continues after 

move-in – Ideally 
by the same 

person or group 
to help foster 
rapport and 
establish a 

professional 
helping 

relationship



Tenant Centered Services 

• Individualized – not “cookie cutter”
• Individuals involved in: design, 

development, and implementation of 
their plans – Empowerment 

• Strengths-based approach to goal setting
• Assessments and service plans 

updated regularly



Examples of Services

• Counseling
• Health and mental health services
• Alcohol and substance use 

services
• Independent living skills
• Money management / rep payee
• Community-building activities 
• Vocational counseling and job 

placement



Examples of Staff

• Front Desk Manager & Staff
• Program Manager/Housing 

Director
• Care Managers
• Mentors
• Peer Specialists
• Clinical Therapists (if available)
• Property Manager 
• Maintenance Technician



Front / Welcome Desk
• Staffed 24/7
• May be a combination of 

services and property 
management staff

• Three shifts, ideally
• “Eyes and Ears” of the 

building
• Trained in basic De-

escalation techniques, 
Mental Health First Aid, 
CPR, Overdose prevention

• Reports out to PM and 
services, keeps a good 
communication log

• Checks visitors in/out



Housing is a basic human 
need (and right)

Homelessness is 
a really bad
treatment plan

Guiding Principles



Harm Reduction

Housing First

Service Models and Philosophies



Housing First: Establishing a 
Common Language

• Housing First an approach that offers 
permanent, affordable housing as quickly as 
possible for individuals and families 
experiencing homelessness… 

• Then provide supportive services and 
connections to the community-based supports 
[that] people need to keep their housing

• Housing provides a foundation from which a 
person or family can access the services and 
supports they need to achieve stability, begin 
the recovery process, and pursue personal 
goals.



Housing First
• People do not need to be “housing 

ready”
• Housing is a right.  

• No one should be denied housing for 
any period of time because they did 
not meet pre-determined clinical 
goals or did not choose to participate 
in services.

• Housing should never be used to coerce 
people into services they would 
otherwise not choose

• Housing and services are interconnected 
but with separate criteria for operation 
and evaluation. 



Harm Reduction
Harm Reduction….reduce the 
adverse health, social and 
economic consequences of the 
use of legal and illegal 
psychoactive drugs without 
necessarily reducing drug 
consumption. Harm reduction 
benefits people who use drugs, 
their families and the community.



Examples of Harm Reduction
- Sunscreen
- Condoms
- Seat Belts
- Bicycle Helmets
- Designated Drivers
- Blood Alcohol Levels
- Nicotine Patches/Gum
- Needle Exchange 
- Blood Pressure Medication 
- Cholesterol Medication



Elements of Harm Reduction 
Service Delivery
1. Harm reduction recognizes abstinence and/or changed behavior as an 

ideal outcome, but accepts [celebrates] alternatives that reduce harm
2. Harm reduction promotes low-threshold access to services as an 

alternative to traditional high threshold approaches
3. Drug use is a coping mechanism for other issues
4. Quality of life and well being measure success, not reduction in use or 

behaviors
5. The individual sets his/her own goals with the service provider
6. There are many different harm reduction services and plans

The Goal Is Any Positive Step



• Use Motivational Interviewing
• Incorporate strengths-based programming 

– no one likes to be reminded of their 
challenges

• Don’t try to catch people doing things 
unless it’s an immediate safety issue – it 
will eliminate trust

• Keep asking yourself are we really 
allowing the tenant to make their own 
choices?

• Understand the impact of trauma and its 
relationship with harmful behaviors

Harm Reduction in Supportive 
Housing



Trauma Informed Care

Trauma has no boundaries… [and] is 
an almost universal experience of 
people with mental and substance 

use disorders. 



What Does Trauma Look Like

Intense stress that overwhelms 
our biological psychological and 
social coping capacity.

- Activates survival responses

- Shuts down non-essential tasks

- Impedes rational thinking



It’s not: WHY 
ARE YOU 

DOING THIS.

It’s: what 
happened to 

you in the 
past to cause 
you to react 
this way?



What is a Trauma-Informed 
Organization?

According to SAMHSA, a program, organization, or system that is 
trauma-informed when it:
• Realizes the widespread impact of trauma and understands 

potential paths for recovery;
• Recognizes the signs and symptoms of trauma in clients, 

families, staff, and others involved with the system;
• Responds by fully integrating knowledge about trauma into 

policies, procedures, and practices; and
• Seeks to actively resist re-traumatization.



Trauma 
Informed 
Design 

Read HERE for more 
about TID and 
implementing a TID 
approach in shelters 
and housing

https://shopworksarc.com/wp-content/uploads/2021/10/TID_Process_10_12_2021.pdf


Trauma-Informed Design



What is Trauma-Informed Design?
• We feel we have a responsibility to not 

just design housing, but to design housing 
that promotes healing and well-being.

• For as damaging as trauma can be, 
healing and recovery are possible.

• Through a holistic, culturally relevant and 
trauma-informed approach to design, we 
create buildings and communities that 
contribute to prevention of further trauma 
and healing from past traumas.

• We prioritize the physical and mental 
health and well-being of residents and the 
larger community.



Trauma Informed Design

• Welcome Desk/Lobby Area
• Open Stairwells
• Clear lines of sight
• Cutouts in bedroom walls
• No bars in showers/closets
• Safe Outdoor Sleeping 

Courtyard
• Glass windows in offices 
• Warmer colors – Earth tones 
• Bringing in elements from the 

outside



TRAUMA-INFORMED DESIGN FRAMEWORK



Trauma-Informed 
Design in Apartments 

• Soundproof apartment walls (allows 
for privacy)

• In the unit design, a break in the wall 
between living room and bedroom 
allow for residents to see into the other 
rooms to ensure no one else is there. 

• Large windows overlooking communal 
spaces and courtyards

• Wide hallways
• Artwork in common spaces
• Clear lines of sight between staff at the 

welcome desk and residents and 
guests entering the building 



Biophilia / Mixing elements from the natural world outside 
into the building 

Garden Beds/Rooftop Gardens



Espero
Apartments





Providence at the Heights (PATH) 



PATH: 50 Units in Aurora, CO



Laurel House: 36 units for Youth
Grand Junction, CO 



Laurel House



Warren Residences – 48 SROs
Denver, CO





Resources
www.beauxsimone.com

https://shopworksarc.com/tid/

https://endhomelessness.org/

https://www.usich.gov/

http://www.beauxsimone.com/
https://shopworksarc.com/tid/
https://endhomelessness.org/
https://www.usich.gov/


Questions and 
Discussion

Katie Symons  | 303.883.4326

katie@beauxsimone.com

mailto:katie@beauxsimone.com
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