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ES-05- Executive Summary- Summary of Objectives and Outcomes

A chart summarizing the annual allocations for each program is below:

2024 $8,236,180 $4,987,264| $1,115,776 $3,144,833

2023 $7,944,686 $6,067,311| $1,117,066 $3,066,413

2022 $7,641,562 $5,974,010| $1,103,073 $2,982,433

2021 $8,008,952 $5,249,159| $1,099,467 $3,101,884

2020 $7,769,225 $5,245,528| $1,110,270 $3,000,000

TOTAL | $39,600,605| $27,523,272| $5,545,652| $15,295,563

Idaho Department of Commerce

CDBG
CDBG PROGRAM

Over the next five years, the goals and indicators for the CDBG program are as follows:

Public Facilities / Infrastructure - Compliance: Obligate/Expend 25% of the five-year allocation
on activities that brings public facilities systems (infrastructure, community facilities, public
utilities) into compliance with environmental laws, federal and state standards, industry
standards, building codes, and best management practices. These activities over a five-year
period should benefit approximately 60,000 individuals.

Public Facilities / Infrastructure - Rehabilitation: Obligate/Expend 30% of the five-year
allocation on activities that include the rehabilitation, replacement, and/or remodeling of public
facilities (infrastructure, community facilities, public utilities, and affordable housing) systems.
These activities should benefit approximately 85,000 individuals.

Public Facilities / Infrastructure / Services — New Construction or Purchasing: Obligate/Expend
25% of the five-year allocation on the new construction of a public facility (infrastructure,
community facilities, and public utilities) or extension of public facilities to an eligible service
area. This includes new infrastructure to support affordable housing and housing related
activities. These activities should benefit approximately 60,000 individuals. Activities could
also include new public services, which would include the purchasing of meal delivery vehicles
and possibly medical vehicles (ambulances).
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Economic Development — Job Creation: Obligate/Expend 10% of the five-year allocation on
public infrastructure improvements for business expansion and subsequent job creation for
low-to-moderate income persons. These activities should create 250 jobs.

Economic Development — Downtown Revitalization: Obligate/Expand 10% of the five-year
allocation on public infrastructure improvements to prevent blighted downtown areas. These
activities should improve eight (8) downtowns.

Technical Assistance- These activities will include furthering fair housing education and
outreach and CDBG technical assistance and training.

Over the last five years (2020-2024) Commerce received $39,600,605 in CDBG funding. Of this
total amount, minus state administration and technical assistance, the following breakdown of
the indicators for the five goals follows:

Public Facilities / Infrastructure — Compliance:
Total amount of CDBG obligated = $8,586,288

Number of projects = 24
Number of people who benefit = 67,167
Number of LMI individuals who benefit = 38,733

Public Facilities / Infrastructure — Rehabilitation:
Total amount of CDBG obligated = $10,512,925
Number of projects = 29

Number of people who benefit = 49,034

Number of LMI individuals who benefit = 28,860

Public Facilities / Infrastructure — New Construction:
Total amount of CDBG obligated = $15,034,890
Number of projects = 39

Number of people who benefit = 182,315

Number of LMI individuals who benefit = 109,773

Economic Development — Job Creation:
Total amount of CDBG obligated = $500,000

Number of projects = 1
Number of people who benefit = 20
Number of LMI individuals who benefit = 11
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Economic Development — Downtown Revitalization
Total amount of CDBG obligated = $2,754,000
Number of projects =6

Number of people who benefit = 37,753

IHFA

HOME INVESTMENT PARTNERSHIPS PROGRAM

Over the last five years (2020-2024) IHFA received $27,523,272 in HOME funding. Of this total
amount, minus state administration, here is the breakdown of the five goals and indicators:

Rental Housing:
Total amount of HOME obligated = $24,784,771
Goal- 104 Units
Completed — 35

Homeowner Housing Added:

Total amount of HOME obligated = $15,868,295
Goal- 53 Units

Completed -17

Direct Financial Assistance to Homebuyers:
Total amount of HOME obligated = $4,438,537
Goal- 25 Units

Completed - 3

HOUSING TRUST FUND PROGRAM

Over the last five years (2020-2024) IHFA received $14,115,037.88 through the Housing Trust
Fund. Of this total amount, minus state administration, here is the breakdown of the goals and
indicators:

Rental Housing:

Total amount of HTF obligated = $5,057,240
Goal- 71 Units

Completed — 6 Units
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ESG PROGRAM

Over the last four years the State received $3,857,218 in ESG funding. ESG program funds were
to be used for the following eligible activities: shelter, homelessness prevention, and rapid re-
housing. IHFA’s goal was to, through collaboration with and participation in the Balance of
State and Boise City/Ada County CoC'’s, continually impress a positive impact upon the
homeless families and individuals in Idaho. As data collection evolved through HMIS and CoC
innovations, ESG funds were to be used in a manner that best fits the needs of those seeking
the refuge it can offer.

Tenant Based Rental Assistance/Rapid Rehousing Assisted
Total amount of ESG obligated = $961,215

Goal- 1500

Completed - 1469

Homeless Person Overnight Shelter Assisted
Total amount of ESG obligated = $2,027,678
Goal- 7500

Completed - 5864

Homelessness Prevention Assisted

Total amount of ESG obligated = $868,325
Goal- 3300

Completed - 1651

PR-10 Citizen Participation
Describe Agencies, groups, organizations and others who participated in the process and
describe the jurisdictions consultations with housing, social service agencies and other

entities.

The following agencies were invited to participate in consultation:
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Agency/Group/Org
anization

Agency/Group/Orga
nization Type

What section
of the Plan
was addressed
by
Consultation?

How was the
Agency/Group/Organization
consulted and what are the
anticipated outcomes of the
consultation or areas for improved
coordination?

1. City of Jerome

Other govt - local

Housing Needs
Assessment;
Non-homeless
special needs;

Agency was invited to participate in
the stakeholder survey and to attend
community meetings to provide
feedback around community needs,

Non-homeless
special needs;

non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy

2.City of Post Falls Other govt - local Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

Non-homeless
special needs;

non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy

3.Benewah County | Other govt - County | Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

Non-homeless
special needs;

non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

4.City of Greenleaf | Other govt - local Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

Non-homeless
special needs;
non-housing
community

non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

5.City of Hailey Other govt - local Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,
existing resources, and ways to
address gaps for the State’s most
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development

vulnerable residents using HUD funds.

Non-homeless
special needs;

strategy
6.City of Malad Other govt - local Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

Non-homeless
special needs;

non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

7.City of Potlatch Other govt - local Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

Non-homeless
special needs;

non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy

8.City of Rexburg Other govt - local Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

Non-homeless
special needs;

non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy

9.City of Salmon Other govt - local Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

Non-homeless
special needs;

non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

10.City of Weiser Other govt - local Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

Non-homeless
special needs;

non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy
11.Elmore County Services — Housing Needs | Agency was invited to participate in
Rural Development | Education; Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,
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Regional
Organization

Business Leaders

non-housing
community
development
strategy

existing resources, and ways to
address gaps for the State’s most
vulnerable residents using HUD funds.

12.Lincoln County

Other govt - county

Housing Needs
Assessment;
Non-homeless
special needs;

Agency was invited to participate in
the stakeholder survey and to attend
community meetings to provide
feedback around community needs,

Non-homeless
special needs;

non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy
13.TD&H Housing Housing Needs | Agency was invited to participate in
Engineering Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

Services — homeless

Services — health

Non-homeless
special needs;

non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy
14.Bannock Youth Services — children Housing Needs | Agency was invited to participate in
Foundation Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

Services — children,
homeless, health

Non-homeless
special needs;

non-housing existing resources, and ways to
Services - Education | community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy
15.Family Promise Housing Housing Needs | Agency was invited to participate in
of North Idaho Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

violence, health,
education

Non-homeless
special needs;
non-housing
community
development
strategy

non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy
16.Family Services Services — children; Housing Needs | Agency was invited to participate in
Alliance victims of domestic | Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,
existing resources, and ways to
address gaps for the State’s most
vulnerable residents using HUD funds.
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17.LC Valley Youth
Resource Center

Housing

Services — children,
homeless

Housing Needs
Assessment;
Non-homeless
special needs;

Agency was invited to participate in
the stakeholder survey and to attend
community meetings to provide
feedback around community needs,

non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy
18.LCCI-Mahoney Services — victims of | Housing Needs | Agency was invited to participate in
House domestic violence, Assessment; the stakeholder survey and to attend

children, health

Non-homeless
special needs;

community meetings to provide
feedback around community needs,

non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy
19.0neida Crisis Services — children, Housing Needs | Agency was invited to participate in
Center elderly persons, Assessment; the stakeholder survey and to attend

victims of domestic
violence, health,

Non-homeless
special needs;

community meetings to provide
feedback around community needs,

education non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy
20.Salvation Army Services — children, Housing Needs | Agency was invited to participate in
Nampa/Boise elderly persons, Assessment; the stakeholder survey and to attend

persons with
disabilities,
homeless, health,
education,
employment

Non-homeless
special needs;
non-housing
community
development
strategy

community meetings to provide
feedback around community needs,
existing resources, and ways to
address gaps for the State’s most
vulnerable residents using HUD funds.

21.Salvation Army
Nampa/Caldwell

Services — children,
elderly persons,
persons with
disabilities,
homeless, health,
education,
employment

Housing Needs
Assessment;
Non-homeless
special needs;
non-housing
community
development
strategy

Agency was invited to participate in
the stakeholder survey and to attend
community meetings to provide
feedback around community needs,
existing resources, and ways to
address gaps for the State’s most
vulnerable residents using HUD funds.

22.SCCAP

Housing

Housing Needs
Assessment;
Non-homeless

Agency was invited to participate in
the stakeholder survey and to attend
community meetings to provide

10
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Services — youth,
homeless, education

Regional
Organization

special needs;
non-housing
community
development
strategy

feedback around community needs,
existing resources, and ways to
address gaps for the State’s most
vulnerable residents using HUD funds.

23.Autumn Gold

Housing;

Services — elderly
persons

Housing Needs
Assessment;
Non-homeless
special needs;

Agency was invited to participate in
the stakeholder survey and to attend
community meetings to provide
feedback around community needs,

Services — homeless,
health, education,

Non-homeless
special needs;

non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

24.Bonner County PHA Housing Needs | Agency was invited to participate in

Housing Authority Assessment; the stakeholder survey and to attend
Non-homeless | community meetings to provide
special needs; | feedback around community needs,
non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

25.CHA Idaho PHA Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend
Non-homeless | community meetings to provide
special needs; | feedback around community needs,
non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy

26.Community Housing Housing Needs | Agency was invited to participate in

Council of Idaho Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

Non-homeless
special needs;
non-housing
community
development
strategy

employment non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy
27.LEAP Housing Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,
existing resources, and ways to
address gaps for the State’s most
vulnerable residents using HUD funds.

11
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Services - Education

Non-homeless
special needs;

28.NB Housing Housing Housing Needs | Agency was invited to participate in a
Assessment; targeted stakeholder interview, the
Non-homeless | stakeholder survey and to attend
special needs; | community meetings to provide
non-housing feedback around community needs,
community existing resources, and ways to
development address gaps for the State’s most
strategy vulnerable residents using HUD funds.

29.NWB Housing; Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

Services - Education

Non-homeless
special needs;

non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy

30.NW Pocatello Housing Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

special needs;

non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy

31.PAHA Housing Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend
Non-homeless | community meetings to provide
special needs; | feedback around community needs,
non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

32.Rennison Co. Housing Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend
Non-homeless | community meetings to provide
special needs; | feedback around community needs,
non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

33.Roundhouse Housing Housing Needs | Agency was invited to participate in a
Assessment, targeted stakeholder interview.
Public Housing | Agency also participated in community
Needs; non- meetings to provide feedback around
homeless community needs, existing resources,

and ways to address gaps for the

12
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Non-homeless
special needs;
non-housing
community
development

non-housing State’s most vulnerable residents
community using HUD funds.
development
strategy;
market
analysis
34.SEICAA Housing Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend
Services —elderly Non-homeless | community meetings to provide
persons, education, | special needs; | feedback around community needs,
health non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy
35.Syringa Other — Sustainable | Housing Needs | Agency was invited to participate in
energy Assessment; the stakeholder survey and to attend
Non-homeless | community meetings to provide
special needs; | feedback around community needs,
non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy
36.Tail Water Housing Housing Needs | Agency was invited to participate in a
Assessment; targeted stakeholder interview, the
Non-homeless | stakeholder survey and to attend
special needs; | community meetings to provide
non-housing feedback around community needs,
community existing resources, and ways to
development address gaps for the State’s most
strategy vulnerable residents using HUD funds.
37.Thomas Housing Housing Needs | Agency was invited to participate in
Development Assessment; the stakeholder survey and to attend
Non-homeless | community meetings to provide
special needs; | feedback around community needs,
non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy
38.Tomlinson Housing Housing Needs | Agency was invited to participate in
Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,
existing resources, and ways to
address gaps for the State’s most
vulnerable residents using HUD funds.

13
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strategy

39.TPC

Housing

Housing Needs
Assessment;
Non-homeless
special needs;

Agency was invited to participate in
the stakeholder survey and to attend
community meetings to provide
feedback around community needs,

Non-homeless
special needs;

non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy
40.Department of Other govt - local Housing Needs | Agency was invited to participate in
Veterans Services Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,

Non-homeless
special needs;
non-housing

non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

41.Northwest Real | Housing Housing Needs | Agency was invited to participate in

Estate Corp, Assessment; the stakeholder survey and to attend

NWRECC Non-homeless | community meetings to provide
special needs; | feedback around community needs,
non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

42.GMD Housing Housing Needs | Agency was invited to participate in

Development LLC Assessment; the stakeholder survey and to attend
Non-homeless | community meetings to provide
special needs; | feedback around community needs,
non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy

43.Twin Falls PHA Housing Needs | Agency was invited to participate in

Housing Authority Assessment; the stakeholder survey and to attend
Non-homeless | community meetings to provide
special needs; | feedback around community needs,
non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy

44.Nampa Housing | PHA Housing Needs | Agency was invited to participate in

Authority Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,
existing resources, and ways to

14
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Non-homeless
special needs;
non-housing
community
development
strategy

community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

45.Housing PHA Housing Needs | Agency was invited to participate in

Authority of the Assessment; the stakeholder survey and to attend

City of Pocatello Non-homeless | community meetings to provide
special needs; | feedback around community needs,
non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

46.Housing PHA Housing Needs | Agency was invited to participate in

Authority of Buhl Assessment; the stakeholder survey and to attend
Non-homeless | community meetings to provide
special needs; | feedback around community needs,
non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy

47.Housing PHA Housing Needs | Agency was invited to participate in

Authority of Jerome Assessment; the stakeholder survey and to attend
Non-homeless | community meetings to provide
special needs; | feedback around community needs,
non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

48.Housing PHA Housing Needs | Agency was invited to participate in

Authority of Assessment; the stakeholder survey and to attend

American Falls Non-homeless | community meetings to provide
special needs; | feedback around community needs,
non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

49.Boise City PHA Housing Needs | Agency was invited to participate in

Housing Authority Assessment; the stakeholder survey and to attend

community meetings to provide
feedback around community needs,
existing resources, and ways to
address gaps for the State’s most
vulnerable residents using HUD funds.
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50.SW Idaho PHA Housing Needs | Agency was invited to participate in

Cooperative Assessment; the stakeholder survey and to attend

Housing Authority Non-homeless | community meetings to provide
special needs; | feedback around community needs,
non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy

51.Ada County PHA Housing Needs | Agency was invited to participate in

Housing Authority Assessment; the stakeholder survey and to attend

Non-homeless
special needs;

community meetings to provide
feedback around community needs,

non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy
52.Department of Other govt - local Housing Needs | Agency was invited to participate in
Commerce Assessment; the stakeholder survey and to attend

Non-homeless
special needs;

community meetings to provide
feedback around community needs,

non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy
53.Department of Other govt - local Housing Needs | Participated in community meetings to
Corrections Assessment; provide feedback around community

non-homeless
special needs

needs, existing resources, and ways to
address gaps for the State’s most
vulnerable residents using HUD funds.

54.Department of
Education

Other govt - local

Housing Needs
Assessment;
Non-homeless
special needs;

Agency was invited to participate in
the stakeholder survey and to attend
community meetings to provide
feedback around community needs,

non-housing existing resources, and ways to
community address gaps for the State’s most
development vulnerable residents using HUD funds.
strategy
55.Department of Other govt - local Housing Needs | Agency was invited to participate in
Health & Wellness Assessment; the stakeholder survey and to attend

Non-homeless
special needs;
non-housing
community
development
strategy

community meetings to provide
feedback around community needs,
existing resources, and ways to
address gaps for the State’s most
vulnerable residents using HUD funds.
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56.Department of
Labor

Other govt - local

Housing Needs
Assessment;
Non-homeless
special needs;

Agency was invited to participate in
the stakeholder survey and to attend
community meetings to provide
feedback around community needs,

non-housing existing resources, and ways to
community address gaps for the State’s most
development | vulnerable residents using HUD funds.
strategy
57. Altura (EDD) Services — Housing Needs | Participated in targeted stakeholder
Employment; Assessment; interview to discuss community
Homeless development, affordable housing,
Services — Needs — infrastructure and public
education; chronically transportation needs, workforce
. homeless, needs, and economic development.
Business Leaders; o .
families with
children;

Civic Leaders

Homelessness
Strategy; Non-
homeless
special needs;
Market
Analysis; non-
housing
community
development
strategy

58.CEDA (EDD)

Services — Elderly
persons;

Services —
Education;

Services —
employment;

Business Leaders

Civic Leaders

Housing Needs
Assessment;
Non-homeless
special needs;
non-housing
community
development
strategy;
Market
Analysis;
Public Housing
Needs; Anti-
poverty
strategy

Participated in a targeted stakeholder
interview to discuss economic
development needs, workforce
training, housing, and community
development needs.

59.RIVDA (EDD)

Services —
Education;

Regional
Organization

Housing Needs
Assessment;
Non-homeless
special needs;
non-housing

Participated in targeted stakeholder
interview to provide feedback around
community needs, existing resources,
and ways to address gaps for the
State’s most vulnerable residents
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Business Leaders

community
development
strategy;
Market
Analysis;
Public Housing
Needs; Anti-
poverty
strategy

using HUD funds.

60.ldaho Division of
Veterans Services

Other govt - local

Housing Needs
Assessment;
Non-homeless
special needs;
non-housing
community
development
strategy

Participated in targeted stakeholder
interview

61.HartWest, LLC

Housing

Housing Needs
Assessment;
Public Housing
Needs;
Homelessness

Participated in targeted stakeholder
interview. Agency also participated in
community meetings to provide
feedback around community needs,
existing resources, and ways to

non-homeless
special needs

Strategy; address gaps for the State’s most
Market vulnerable residents using HUD funds.
Analysis
62.Gary E. Hanes & | Service — fair Housing Needs | Participated in community meetings to
Associates housing, legal Assessment; provide feedback around community

needs, existing resources, and ways to
address gaps for the State’s most
vulnerable residents using HUD funds.

PR-15 Citizen Participation

Survey Results

The Idaho Consolidated Plan 2025-2029 Needs Assessment Surveys for both Stakeholders and
Residents highlighted the priority need for more affordable housing. In both the resident survey
and of the stakeholder survey, 100% of respondents indicated that affordable housing needs
have increased over the past five years. Top indicated priority housing needs included rental

housing for both extremely low-income households and low-income households, acquisition of

property to construct affordable housing units, and both homeownership opportunities and

downpayment assistance for low-income residents. Working low-income households were noted

as being the households most in need of housing. Affordability, waiting lists, and land and

construction costs were highlighted as the most challenging barriers to accessing affordable
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housing. Construction of permanent supportive housing, rehabilitation or expansion of facilities,
and emergency shelters were noted as being top priorities for homelessness needs. Top public
facility needs included community centers and youth or daycare centers, domestic violence
centers, and homeless shelters. Public infrastructure needs included sewer systems, sidewalk
improvements, street repair, solid waste disposal, and stormwater drainage. Youth care services,
childcare services, transportation services, and senior services were all noted as service priorities.

Summary of survey results are included in the Community Participation Appendix.

NA-05 Overview

Definitions

Because CHAS data is derived from ACS data, Census definitions dictate the definitions of the
variables discussed in these tables

Small Family Household: A household with two-four members
Large Family Household: A household with five or more members
Elderly: Ages 62-74

Frail Elderly or Extra Elderly: Ages 75+

Household: All people living in a housing unit. Members of a household can be related or
unrelated.

Family: Related individuals living in the same household
Nonfamily: Unrelated individuals living in the same household

The term Area Median Income (AMI) and HUD Area Median Family Income (HAMFI) are
interchangeable when the terms are being used to explain CHAS data derived from ACS data. For
consistency throughout this document, only the term AMI will be used. It is important to note
that within this document, AMI refers to the entire state of Idaho. Throughout this document
data tables compare populations based on income ranges. These income ranges are categorized
based on AMI and are used by HUD to determine eligibility to certain programs.

HUD defines the following income brackets as low-moderate income.

Extremely Low Income = >30% AMI
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Low Income = 30-50% AMI

Moderate Income 50-80% AMI

NA-10 Housing Needs Assessment
Summary of Housing Needs

Based on Census data, the State of ldaho grew by 11.9% between 2009 and 2020 and held
1,754,367 residents in 2020. According to 2018-2022 ACS data, the population has continued
increasing and was at 1,854,109 residents by 2022.

Chart Ill.1 shows the change in population between 2000 and 2022. Map |ll.1 shows that between
2017 and 2022, only four counties had a population decline: Butte (-0.31%), Lincoln (-1.76%),
Lewis (-5.07%), and Clark (-28.34%). All other counties saw a population growth during this
period, with Madison County experiencing that highest growth (37.25%)

Chart lll.1
Population Change
State of Idaho
2000 Census; 2018-2012 ACS; 2013-2017 ACS; 2018-2022 ACS

Population from 2000 to 2018-2022.

Powered by

@ |daho (State
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Consistent with the increase in population, the number of households in Idaho increased by 3%
between 2009 and 2020 and there were 609,124 households by 2020. Census data suggest that
between 2017 and 2022, there was a 10.9% increase in the number of households in the State.
Table 6 shows that about under 43% of these households have incomes at or below 80% AMI in
the following groupings — there were 67,790 households between 0-30% AMI (11.1%), 70,225
households between >30-50% AMI (11.5%), and 113,540 households between 50-80% AMI
(18.6%). Asthe number of low-moderate income households continues to increase the need for

affordable housing options will also need to increase to keep pace with demand.
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The median income in the state also increased by 37.7% between 2017 and 2022 and was at
$70,214 by 2022. However, with the significant increase in rent and living costs, this increase has
likely not kept up with these demands. Map Ill.2 shows the distribution of median household
income in the State. The counties of Lemhi, Butte, Shoshone, and Lewis have the lowest median
incomes in the State, and all are below $49,376. 2018-2022 data suggests that 11% of people
were living in poverty in the State. Map 1ll.3 highlights the areas of poverty concentration.
Unsurprisingly, the areas with higher rates of poverty are the same counties that have lower
median household incomes. When income is concentrated in certain areas it can lead to
concentrated areas of poverty, which become of particular concern if income and geography are
closely related to race or ethnicity in the community. This data may suggest that there are not
enough affordable housing options to allow LMl individuals to live in Idaho.

MAP 111.2
Median Household Income
State of Idaho
2018-2022 ACS
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MAP lII.3
Percent of People in Poverty
State of Idaho
2018-2022 ACS
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Describe the number and type of single person households in need of housing assistance.

Estimate percent of households that are 1-
person households
2022 ACS

County Percent
Lewis 33.52%
Clearwater 34.49%
Shoshone 36.84%
Butte 37.11%

Clark 41.09%
Lemhi 41.62%

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Persons with Disabilities

2018-2022 ACS data suggests that 251,201 residents, or 13.74% of the population of the State of
Idaho is living with a disability. Although the overall disability rate has only gone up by about 0.4%
since 2017, there are some areas of the state that saw large increases of over 36%, especially in
the central and southeastern areas (shown in Map I11.4). 34.95% of residents aged 65 or older are
living with a disability. 21.6% of residents in the state are living below the poverty level with a
disability (a 3.35% increase from 2017) - Map 111.5 shows that those living with disabilities who
are also living in poverty have a higher density in northern tracts. 2023 ACS data shows that 24.8%
of the city’s population aged 65-74 years and 45.9% of those aged 75 years or older are living
with a disability. Ambulatory disabilities are the highest disability type for those 65 years or older
and affect 18.4% of the population. Independent living difficulties (because of a physical, mental,
or emotional problem, having difficulty doing errands alone such as visiting a doctor’s office or
shopping) are also noted as a high disability type and affect 10.4% of the population of those
aged 65 years or older. There is a need for more housing assistance for those living with
disabilities, especially the elderly population.
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MAP 1.4
Disability Percent Change
State of Idaho
2018-2022 ACS
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MAP III.5
Percent of People in Poverty with a Disability
State of Idaho
2018-2022 ACS
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Victims of Domestic Violence, Dating Violence, Sexual Assault, and Stalking

Gathering accurate and current data on topics of domestic violence, dating violence, sexual
assault, and stalking can be a challenge due to substantial underreporting. The Idaho Council on
Domestic Violence and Victim Assistance funds a project that includes papers and reports about
victimization in Idaho. The report “Emerging Issues in Victimization: Domestic Violence and
Housing in Idaho” was conducted to better understand the housing resources available for
domestic violence survivors in Idaho. They concluded that over the past several years, domestic
violence has been the leading cause of homelessness in Idaho. They note that victims of domestic
violence experience increased threats of housing insecurity, including “financial instability,
substance use and abuse, mental health concerns, barriers due to culture or minority status, and
housing regulations.” The report also found that between 2019 and 2022, there have been an
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increasing number of individuals receiving housing services from domestic violence focused
programs (see chart below).

STATE CHART 1. PIT COUNT OF PERSONS
RECEIVING HOUSING SERVICES FROM DV
PROGRAMS IN IDAHO
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In 2022, funded domestic violence provider organizations reported 26,407 domestic violence
victimizations. The chart below shows the amount of domestic violence victimizations from 2018
to 2022, along with the number of these clients being provided with housing services.

STATE CHART 6. TRENDS IN DV-RELATED
VICTIMIZATIONS AND HOUSING SERVICE
PROVISION IN IDAHO, FY 2022

== Clients provided with housing services across all guarters for each year
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Additionally, the National Network to End Domestic Violence (NNEDV) conducted their 18t
annual domestic violence counts report on September 6, 2023 and 95% of identified domestic
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violence programs participated. During this 24 hour period, the participating programs reported
the following:

e 650 victims were served

e 220 hotline contacts were received

e 29 people were provided with educational resources

e There were 565 unmet service requests — this was due to a lack of resources that
created barriers to the programs assisting the clients.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.305 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in
comparison to the needs of that category of need as a whole.

Introduction

According to HUD, disproportionate need refers to any need for a certain race/ethnicity that is more
than ten (10) percentage points above the need demonstrated for the total households within the
jurisdiction at a specific income level. The tables and analyses below identify the share of
households by race/ethnicity and income level experiencing housing cost burdens as outlined by
HUD guidelines. When the ten-percentage point threshold is reached, that number is highlighted in
yellow. The table below indicates the share of households by race/ethnicity experiencing cost
burden (paying 30%-50% of household income towards housing costs) and severe cost burden
(paying more than 50% of household income towards housing costs).

Disproportionate need for each race/ethnicity is determined by calculating the share of the total
number of cost burdened and severely cost burdened households from each race/ethnicity and
comparing that figure to the share of all Idaho households. (Share of Race/Ethnicity = # of
households for that race/ethnicity with cost burden / total # of households for that race/ethnicity.)



NA-35 Public Housing — (Optional)

What are the number and type of families on the waiting lists for public housing and section 8
tenant-based rental assistance? Based on the information above, and any other information
available to the jurisdiction, what are the most immediate needs of residents of public housing
and Housing Choice voucher holders?

IHFA branch offices, as of December 2024, have 6,339 applicants on the waiting list. Of those, 2,212
(33%) have a disability; 1,484 (23%) are homeless; and 889 are elderly (14%).

The most immediate needs of public housing and Housing Choice Voucher (HCV) residents often
revolve around ensuring stable and sustainable living conditions. These include:

1. Affordable and stable housing: It is important to ensure that rent does not exceed 30% of
household income. Having access to safe and quality housing in areas with schools,
employment opportunities, and public services and amenities.

2. Access to utilities and services: Consistent access to electricity, water, heating, and cooling
systems. To ensure safety, it is important that maintenance issues are responded to.

3. Support for financial stability: This can include employment assistance and job training, and
financial literacy resources (ie. Budgeting, credit repair, etc.).

4. Access to health and safety resources: This includes access to healthcare, mental health
services, substance abuse treatment, and safe housing free from environmental hazards.

5. Transportation: This includes access to nearby reliable and affordable public transit.
Accessibility: This includes having a sufficient number of units that accommodate various
disabilities. It also includes the ability to make reasonable accommodations to housing
units.

7. Education and Childcare: This includes access to schools and access to affordable childcare.

8. Community resources and support: This includes access to social services like case
management and counseling, along with resources to help with food security.

9. Tenant rights and advocacy: This includes education on tenant rights to prevent
discrimination or unfair treatment, along with access to legal aid.

NA-45 Non-Homeless Special Needs Assessment — 91.305

Discuss the size and characteristics of the population with HIV/AIDS and their families within the
Eligible Metropolitan Statistical Area:

AIDSVu is an interactive mapping tool that visualizes the impact of the HIV epidemic on communities
across the U.S. It estimates that in 2022, there were 1,365 people living with HIV in Idaho.



RATE PER 100K (POPULATION), 2022

PREVALENCE RATE NEW DIAGNOSES RATE
Idaho . 84 . 3
West 327 12
United States 388 13

NEW DIAGNOSES CASES, 2008-2022
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Due to the COVID-19 pandemic, data from 2020 and 2021 should be interpreted with caution.
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NA-50 Non-Housing Community Development Needs - 91.315 (f)
In June of 2024, the Idaho Department of Commerce mailed out a CDBG survey to approximately

180 cities and 44 counties throughout the State to better understand the non-housing community
development needs of Idaho’s cities and counties (or CDBG grantees). Idaho’s nine entitlement cities
were not included in this survey. 92 survey responses were received.



CDBG Funding Set-Asides - level of need

70
60
50
40
30
20
S | I|| ||| I in
, —alil umll [] [] i i
Public Facilities Job Creation Downtown Senior and Public Parks  Post-Disaster
& Revitalization Community
Infrastructure Center

mlow mMediumlow mMedium mMedium High mHigh

Describe the jurisdiction’s need for Public Improvements:

Based on the local government needs survey, the top needs are water, sewer, streets, and sidewalk
systems. These results were supported by feedback at community meetings.

How were these needs determined?

The needs of the state CDBG jurisdictions (cities and counties) for public facilities, public
improvements (infrastructure), services, and economic development activities is based on a number
of variables. These variables include geographic locations, local economy, population, governance
philosophies, and the existing services provided by the city or county. In an attempt to understand
Idaho cities and counties non-housing community development needs, IDC conducted a local
government needs survey. The survey was sent out to 180 cities and 44 counties in July 2024. Of the
224 surveys, sent out a total of 92 responded. Of the 92 respondents — 78 were cities and 14 were
counties.

Further, the American Society of Civil Engineers 2021 Report Card for Idaho’s infrastructure was
used to further assess non-housing community development needs. Specific to public infrastructure
the following systems were graded as such. (The 2021 reports is the most recent information as of
the date of this plan. A new report card is expected in March 2025, and information will be updated
prior to completion of the plan.)

Drinking Water — (Grade C) — Idaho’s approximately 1,960 public water systems consists of pipes,
plants, and pumps that work together to deliver clean water to the state’s homes and businesses.
The costs to maintain and improve this infrastructure are paid by users and rates can vary. Recent



population growth has helped spur investment in new drinking water systems in some parts of the
state. The Environmental Protection Agency estimates Idaho will need $961.8 million over 20 years
to maintain, repair and replace its existing drinking water infrastructure and accommodate a larger
population.

Wastewater- (Grade B-) Idaho’s 1.68 million residents rely on a variety of wastewater collection and
treatment systems, including municipal wastewater treatment plants and septic systems. The
state’s population is growing rapidly, and ldahoans are benefiting from some new wastewater
collection and treatment facilities built to accommodate the increased demand. However, Idaho’s
challenge will be to maintain and increase funding for ongoing maintenance requirements. The U.S.
Environmental Protection Agency reports that over the next 20 years, Idaho will need $1.38 billion
in funding for wastewater infrastructure.

Roads — (Grade C-) - Highways provide a critical transportation link between the places we live, work,
and play. Over 75,891 lane miles of roads in the state transport 650,000 residents to work each
day and 150 million tons of freight, worth $80.5 billion, each year. Of these 75,891 miles,
approximately 12,000 lane miles are state highways (interstate, US, and Idaho roads), and
63,607 lane miles are local roads and streets (owned by city, county, or highway district). While the
Idaho legislature has made strides in identifying additional funding for the state’s highways and
roads, available funding is insufficient to meet current and future demands. It’s estimated that 18%
of roads are in need of improvement. Over the next 20 years, the state will experience a $3.6 billion
shortfall if funding remains stagnant.

Responses to the ASCE survey on infrastructure demonstrate that the ability of Idaho’s systems to
meet various recent levels of population growth is a cause for concern.

Housing Market Analysis

MA-15 Housing Market Analysis: Cost of Housing —91.310(a)

Introduction

The median home value in Idaho according to ACS data saw a 5.8% increase between 2012 and 2017
and was $176,800 by 2017. This number has increased exponentially between 2018 and 2023 with
a 96% increase in median home values in 5 years.



According to Zillow, in June of 2022 the average home value reached a high of $485,281 before
home values decrease slightly moving into 2023 and increasing again in June of 2023. The average
home value as of October 2024 was $451,520. See Zillow graph for home value trending in recent
years.

Zillow Home Value Index — w All homes v T-yr  5yr  Max
< ID
$513K
$351K
$261K
$171K

2017-04 2018-02 2018-12 2019-10 2020-08 2021-06 2022-04 2023-02 2023-12 2024-10

Source: Zillow, November 2024

Map IV.1 shows the change in home values between 2017 and 2022. There were very few areas of
the state that saw an increase in home values less than 21%. The darker shaded areas indicate a
greater increase in the median home value, with the darkest color indicating a growth of 62.86% or
greater. This increase in home values reflects the cost burden experienced by Idaho residents. Map
IV.2 shows the percentage of cost burdened homeowners in Idaho — while all areas of the state see
at least a 15% homeowner cost burden rate, there are some tracts that are between 25%-30%. %.
Map IV.3 highlights the change in cost burdened homeowners between 2017-2022 by county. The
darker orange areas indicate where the cost burden has actually decreased, while the light yellow
and darker blue areas indicate cost burden increase.

Table 32 of this Plan shows the median contract rent also increased by 10%, or from $720 to $792,
between 2012 and 2017. This number has only continued to increase —in 2022 the median rent was



$1,061, which was about a 34% increase from 2020. Rent Prices have continued to increase,
however, with top median gross rents since 2022 reaching $1,901 in January 2023, according to,
Zillow. Rents then fell throughout 2023, but have risen again through 2024 with top median gross
rents reaching $1825 in November. See Zillow’s rent tracking graphic below.

Map IV.4 shows the percentage of cost burdened renters in the state. The renter cost burden was
46.7% and was spread fairly evenly throughout the state, with no areas seeing less than 19%. Map
IV.5 highlights the change in cost burdened renters between 2017-2022 by county. The darker
orange areas indicate where the cost burden has actually decreased, while the light yellow and
darker blue areas indicate cost burden increase.



MAP IV.1
Median Value of Owner-Occupied Home Percent Change
State of Idaho
2018-2022 ACS
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MAP IV.2
Cost Burdened Homeowners Percent Change
State of Idaho
2018-2022 ACS

Estimated percent change in the number of homeowners who are burdened by housing costs | Pet Chg in Burdened Homeowners
between the periods of 2013-2017 and 2018-2022.
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MAP IV.3
Homeowner Cost Burden
State of Idaho
2019-2023 ACS

Estimated percent of all homeowners who are burdened by ‘ = Counties (2022) Petcent of Homeowners who are
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MAP V.4
Renter Cost Burden
State of Idaho
2019-2023 ACS

Estimated percent of all renters who are cost burdened, i —— Counties (2022) | Percent of Renters who are Burdened
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MAP IV.5
Renter Cost Burden Percent Change
State of Idaho
2018-2022 ACS

Estimated percent change in the number of renters who are cost burdened between the
periods of 2013-2017 and 2018-2022.
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Table 32 shows the median contract rent also increased by 10%, or from $720 to $792, between
2012 and 2017. This number has only continued to increase — in 2022 the median rent was $1,061,
which was about a 34% increase from 2020. Rent Prices have continued to increase, however, with
top median gross rents since 2022 reaching $1,901 in January 2023, according to, Zillow. Rents then
fell throughout 2023, but have risen again through 2024 with top median gross rents reaching $1825
in November. See Zillow’s rent tracking graphic below.

Median Rental Price over Time

In the last year, rent has increased by $125 compared to the previous year.

$1.920

£1,860

£1,800

$1,740 —/\

£1,680

Jan Feb Mar Apr May jun  Jul Aug Sep Oct Nov Dec

— This year (2024) = Last year (2023)

Source: Zillow, November 2024



MAP IV.7
Median Rent Percent Change
State of Idaho
2017-2022 ACS

Estimated percent change in the median gross rent between the periods of 2013-2017 and Pet Ch in Median Gross Rent
2018-2022. Source: Census
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Source: Zillow, November 2024

According to Table 34, there are over 9 and a half times as many rental units that are affordable to
someone making 80% HAMFI when compared to a household with 30% HAMFI and over 2.5 times
as many rentals affordable to 80% HAMFI compared to 50% HAMFI. Owner occupied units have a
similar pattern with significantly fewer units that are affordable to very low-income
households. Map 1.6 shows the percentage change of median gross rent prices by county. All
counties have seen an increase of at least 13.67%, with the darkest purple shaded areas having an
increase of 30.21% or higher. The county with the largest increase in median gross rent between
2017-2022 was Camas County with a 65.79% increase in 5 years.



Table: Percent Change in Median Gross Rent by County

County Percent Change 2017-2022
Ada 45.1%
Adams 26.3%
Bannock 24.9%
Bear Lake 9.1%
Benewah 17.2%
Bingham 20.7%
Blaine 25.9%
Boise 11.6%
Bonner 32.3%
Bonneville 27.9%
Boundary 24.9%
Butte -3.9%
Camas 65.8%
Canyon 40.2%
Caribou 25.9%
Cassia 39.2%
Clark 26.4%
Clearwater 20.1%
Custer 23.6%
Elmore 32.6%
Franklin 16%
Fremont 1.6%
Gem 11.8%
Gooding 22.1%
Idaho 13%
Jefferson 24.8%
Jerome 13.5%
Kootenai 34.8%
Latah 28.7%
Lemhi 17.7%
Lewis 11.1%
Lincoln 1.9%
Madison 36.1%
Minidoka 40%
Nez Perce 28.1%
Oneida 21.1%
Owyhee 17.6%
Payette 15.3%




Power 2.6%
Shoshone 24.5%
Teton 18.2%
Twin Falls 26.1%
Valley 19.8%
Washington 33.9%
Source: 2013-2017 ACS, 2018-2022 ACS

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this impact
your strategy to produce or preserve affordable housing?

See Unique Appendices for a list of median rents in each county compared to HOME rents/Fair
Market Rents.



MA-20 Condition of Housing — 91.310(a)

Describe the need for owner and rental rehabilitation based on the condition of the
jurisdiction’s housing.

Table 36 details the number of owner and renter households by number of housing problems
identified in the 2016-2020 ACS estimates. Overall, renters are almost twice as likely to have a
housing problem than homeowners — 43% of renter households experience one or more housing
conditions and only 23% of homeowner households experience one or more housing conditions.
According to 2022 ACS data, the rate rose to 48.41% for renter households and declined to 21.35%
for homeowner households. Relatively few units have more than one selected condition but there
are still over 210,256 households with multiple housing problems. Map IV.8 shows the rates of
renter households experiencing at least one housing condition — the areas with the highest rate are
in the eastern and western areas of the state. Deteriorating housing can depress neighboring
property values, discourage reinvestment and eventually impact the quality of life in a
neighborhood.

The year a house is built is heavily correlated with whether it is in substandard condition. Older
homes are more likely to need regular maintenance in order to provide a safe and secure living
environment for residents. When looking at the age of a home an important factor is whether it was
built before 1978. Prior to 1978 lead-based paint was used in many homes and the presence of that
paint can cause significant health problems for residents, particularly for children, the elderly, and
those with compromised immune systems. Table 37 illustrates that about 47% of the City’s renter-
occupied housing stock was constructed prior to 1980 and 42% of owner-occupied housing stock
was built before 1980. Map IV.9 shows that the distribution of housing units built before 1980, with
the darker shaded areas indicating a larger percentage. There are three counties which have over
68.22% of their housing stock built before 1980- Butte (71.36%), Lewis (74.38%), and Shoshone
(79.21%).

Seniors or those on a fixed or limited income oftentimes cannot afford to maintain their home or
to make necessary safety accommodations. As costs of materials for new builds continue to rise,
rehabilitation assistance for low-income families and those on fixed incomes such as seniors and
those with disabilities will be an important tool in allowing them to maintain their housing and
lessen the risks of homelessness.



Vacant Units —

Table: Vacancy Rates by County

County 2018 2023 Percent Change
Ada 4.5% 4.1% -0.4%
Adams 37.6% 34.3% -3.3%
Bannock 9.4% 6.6% -2.8%
Bear Lake 42.3% 41.5% -0.8%
Benewah 28.9% 15.5% -13.4%
Bingham 11.1% 7.3% -3.8%
Blaine 46.7% 37.7% -10.0%
Boise 43.3% 37.0% -6.3%
Bonner 29.8% 26.4% -3.4%
Bonneuville 7.7% 6.6% -1.1%
Boundary 15.0% 12.7% -2.3%
Butte 24.5% 20.2% -4.3%
Camas 54.1% 51.2% -2.9%
Canyon 5.1% 3.2% -1.9%
Caribou 20.3% 22.5% 2.3%
Cassia 9.0% 8.4% -0.6%
Clark 45.1% 43.0% -2.1%
Clearwater 19.3% 22.6% 3.3%
Custer 44.7% 38.9% -5.8%
Elmore 17.3% 10.9% -6.4%
Franklin 9.9% 4.9% -5.0%
Fremont 51.6% 48.0% -3.6%
Gem 9.6% 4.9% -4.7%
Gooding 12.3% 9.6% -2.7%
Idaho 26.2% 26.1% -0.1%
Jefferson 6.3% 5.7% -0.6%
Jerome 7.4% 6.0% -1.4%
Kootenai 12.7% 11.4% -1.3%
Latah 7.5% 7.9% 0.4%
Lemhi 26.8% 27.7% 0.9%
Lewis 14.9% 15.2% 0.3%
Lincoln 15.5% 6.9% -8.6%
Madison 22.9% 13.5% -9.4%
Minidoka 10.0% 7.8% -2.2%
Nez Perce 8.1% 6.7% -1.4%




Oneida 20.3% 6.3% -14.0%
Owyhee 12.9% 11.6% -1.3%
Payette 6.2% 4.7% -1.5%
Power 14.1% 8.5% -5.6%
Shoshone 22.2% 19.3% -2.9%
Teton 34.5% 26.2% -8.3%
Twin Falls 6.6% 5.1% -1.5%
Valley 71.7% 70.0% -1.7%
\Washington 13.3% 10.8% -2.5%
Total (State) 13.1% 10.7% -2.4%
Source: 2014-2018 ACS, 2019-2023 ACS, PolicyMap
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MAP IV.8
Percent Renter-Occupied Units with Housing Problems
State of Idaho
2018-2022 ACS
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MAP IV.9
Housing Units Built Pre-1980
State of Idaho
2018-2022 ACS

Estimated percent of all housing units built in 1979 or before, as of 2018-2022. Percent of Units Builtin 1979 or Before
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MA-35 Special Needs Facilities and Services —91.310(c)

To the extent information is available, describe the facilities and services that assist persons
who are not homeless but who require supportive housing, and programs for ensuring that
persons returning from mental and physical health institutions receive appropriate supportive
housing

In addition to HOME, HTF and CDBG funding used for affordable supportive housing, HUD also funds
Section 202 and Section 811 housing, reserved entirely for elderly individuals and persons with a
disability. HUD-funded Public Housing and Project-Based Section 8 also can be used to fund
supportive housing units, though the funding sources are not reserved exclusively for this purpose.

The Section 202 program funds affordable housing development for elderly households, while
Section 811 funds non-profit housing development for very- and extremely low-income persons
with disabilities. Both programs provide vital supportive housing to those that cannot otherwise
afford market-rate housing or supportive services. Most Section 202/811 residents have income
below 30 percent of the area median income and are considered “extremely low-income”.

Unfortunately, compared to other HUD-funded subsidized housing, including Housing Choice
Vouchers, Section 202/811 supportive housing units are in short supply. Though exact 202/822
waitlist waiting times are not tracked, Public Housing and Housing Choice Vouchers, of which there
are ten times as many units, have waitlist waiting times of one and nearly-two years, respectively.

HOME- The HOME Program has previously funded (1) HUD-811 projects with a total of 12 units
assisting renters with special needs. (9) HUD Supportive Housing program projects with a total of 56
units serving low income tenants with special needs.

ESG- Supportive housing is made available in two forms; scattered- or single-site. Services
associated with supportive housing projects are case management, transportation, life skills
training, counseling, and educational and career building, among others. Access to public assistance
through programs such as SSI/SSDI Outreach, Access, and Recovery (SOAR) greatly improve one’s
ability to experience a stable living environment. These housing and service options assist not only
those coming directly into housing from the streets, but those exiting institutions as well. The
housing provided offers stability, and safe, decent, and sanitary environments. The services offered
aid individuals in working towards being employable, gainfully employed, receiving linkages to
resources, and removing barriers to attaining stable housing.

Finally, IHFA will be using its HOME ARP to provide financial resources for Permanent Supportive
Housing (PSH) in communities who do not have or have limited PSH units. The approach is to ensure
developers start building the supportive services’ partnerships in the beginning to wholistically take
care of the households. Learning from past PSH projects, IHFA will also make available from HOME
ARP direct supportive services funds to help with the initial hiring of case managers within these



projects. It is the hope in providing seed money for supportive services, communities will
understand the value and find longer term financing sources for these vulnerable households.

MA-40 Barriers to Affordable Housing — 91.310(d)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

Public policies are meant to address the overall needs of citizens in the State. Yet, there are times
where they may have a negative effect on certain aspects of the community, specifically affordable
housing and residential investment. Affordable housing and public and private residential
investments are key components in furthering fair housing in any community. The primary tool
communities have for identifying contributing factors for these barriers to housing is an assessment
of fair housing and fair housing choice. In the 2022-2027 Analysis of Impediments to Fair Housing,
the following regulatory findings were noted:

Idaho statutes continue to be silent in the many areas that affect residential development.
Regulations governing land use, zoning, housing type and placement (including group living
facilities) are primarily adopted and applied at the local level. The effects of a passive approach are
mixed: the state does not directly adversely affect residential development, but it does not
encourage practices that can mitigate fair housing risks (e.g., defining disability and reasonable
accommodation) or encourage residential housing supply (e.g., specifying that localities must allow
for density bonuses in exchange for affordable housing when economically feasible). The state
statutes that do address housing generally promote more varied and affordable housing and were
adopted to prevent unfair and discriminatory practices in the local regulation of group homes,
housing for persons with mental or physical disabilities, manufactured housing, or rental housing.

State statutes are neutral on incentives for building ‘zero-step’ single family subdivisions. Given the
demand for ‘visitable’ housing (approximately 6% of Idahoans live with a mobility limitation, but
only 1% of residential units are wheelchair accessible), the lack of accessible housing choice leads
to increased costs for accessibility modifications, independent living and Idaho’s Medicaid budget.

Idaho places restrictions on local jurisdiction authority to impose local taxes, which has been
interpreted by Idaho courts as including programs that would require affordable housing
(“inclusionary housing”). Idaho also prohibits rent control except on land or in properties in which a
local government has an interest. These laws limit the powers of local jurisdictions to promote more
affordable housing that could benefit those protected by the FHA. The direct effect of these
limitations depends on how local ordinances would be structured and who would benefit from such
programs if allowed by state law. The State of Colorado, which also has a rent control prohibition,
recently amended its constitution to allow inclusionary zoning when jurisdictions offer an offset to
the cost of developing affordable housing, including density bonuses. Density bonus programs are



generally well-received by residential developers and are becoming a popular mechanism to make

better use of land and facilitate affordable housing development.

MA-45 Infrastructure Needs in Idaho

Table: Employment by Industry

Employment by Industry People Employed Percent Employed in this Industry
Accomodation and Food Services
Industry 62,167 7.1%
Administrative and Support and
Waste Management Services
Industries 31,428 3.6%
Agriculture, Forestry, Fishing anf
Hunting Industry 34,133 3.9%
Arts, Entertainment, and
Recreation Industries 15,617 1.8%
Educational Service Industry 77,271 8.9%
Finance, Insurance, Real Estate,
and Rental and Leasing Industries 50,186 5.8%
Health Care and Social Assistance
Industry 116,763 13.4%
Information Industry 13,982 1.6%
Manufacturing Industry 83,456 9.6%
Management of Companies and
Enterprises Industry 468 0.1%
Other Services Industry 39,440 4.5%
Professional, Scientific, and
Technical Services Industry 54,481 6.2%
Public Administration Industry 42,976 4.9%
Retail Trade Industry 103,370 11.8%
Construction Industry 79,176 9.1%
Transportation and Warehousing,
and Utilities Industries 43,160 4.9%
Wholesale Trade Industry 22,155 2.5%
All Other Industries 3,234 0.4%

Source: 2018-2022 Census




Strategic Plan

SP-05 Overview
Strategic Plan Overview

State of Idaho- HOME and HTF Programs

The Strategic Plan identifies Idaho's affordable housing goals and community development needs,
as well as the strategies and resources used to help address the priority needs as identified herein.
Idaho Housing and Finance Association (IHFA) and Idaho Department of Commerce (IDC) conducted
statewide affordable housing and community development surveys, inviting stakeholders and the
public to help identify needs at the local level. In addition, IHFA commissioned a 2024 Idaho County-
Level Housing & Demographic Data Report. This report provides information regarding housing
affordability, income and income levels, types of housing available, and wage gaps in Idaho’s forty-
four (44) counties, as well as a statewide overview. IHFA used this report to help inform the
affordable housing needs assessment, market analysis, goals and strategies.

The State of Idaho has four Metropolitan Statistical Areas (MSA) that are contained entirely within
the State's boundaries. (There are additional MSA's that have shared boundaries with the states of
Washington and Utah). To qualify as an urban area under census guidelines, an area must
encompass at least 2,000 housing units or have a population of at least 5,000. Just under 40 of the
State’s 234 cities have populations exceeding 5,000 people. Areas under these thresholds are
considered rural.

The geographical makeup includes two major mountain ranges, five major river systems, forty-four
(44) counties, all of which create a unique set of barriers and challenges to the delivery of goods and
services. It also creates a challenge when prioritizing affordable housing and homeless needs. The
City of Boise is the only HOME Entitlement Community in the state, receiving its own allocation of
HOME funds. There are no Housing Trust Fund (HTF) Entitlement Communities. IHFA administers
both programs for the non-entitlement areas of Idaho.

Each five years, IHFA and IDC create a Fair Housing Assessment for Idaho’s non-entitlement
areas. The 2022-2027 assessment is available online. This plan includes the most current
assessment of Idaho’s barriers to affordable housing and community development needs, as well as
current strategies and anticipated outcomes.

Additional information regarding lead-based paint hazard reduction programs, program monitoring,
institutional delivery structure, public housing under IHFA’s jurisdiction in Idaho’s non-entitlement



areas, geographic priorities, homelessness strategies, and IHFA and IDC’s anti-poverty strategies are
described in this plan.

State of Idaho-CDBG Program

Idaho Department of Commerce will not target Community Development Block Grant (CDBG) funds
geographically, but will ensure at least 70% of the CDBG funds will benefit low-to-moderate income
persons in whatever eligible geographic area they reside.

The needs for the CDBG program were established by a local government survey, public hearing,
and review of prior demand. The top needs indicated are broad and include streets, sewers, public
parks, community centers, and public infrastructure support for job growth.

The CDBG delivery structure consists of threshold factors; application format, submission dates,
scoring criteria, and the five funding set-asides may have some slight changes made to them but
they will not be significant. This constant, keeps the process familiar and recognizable for local
governments. This is helpful since almost all local governments do not regularly submit for CDBG
funds and may not have the resources to learn of a new process or procedures. Consistency of
delivery structure has kept the CDBG funds accessible.

Whereas, Idaho local governments lack the tools necessary to generate revenue (such as a local
option tax, limits on tax increases, and debt limitations) for improvements to public infrastructure
and facilities they look to CDBG to help fill financial gaps in meeting the needs of their citizens.

SP 40 - Institutional Delivery Structure
State of Idaho (Commerce) -CDBG Program

The consistency of Commerce’s competitive grant application forms, process, and timeline of the delivery
structure for the CDBG program is considered a strength in delivery.

With the number of rules and regulations that are conditioned for receiving and implementing a CDBG
grant funded project the ability to comply with applicable requirements is challenging for cities and
counties, especially considering they only receive a CDBG grant periodically. Also, many of the cities and
counties have limited staff available to implement a CDBG project. In order to help ensure the capacity is
available, Commerce has created and maintains a certified grant administrator program. Any CDBG
grantee (city, county, or sub-recipient) is required to utilize a grant administrator to implement the
project. Local government personnel, planning districts, and individual consultants have the ability to
become certified. The utilization of certified grant administrators would be considered a strength, as it
reduces the burden on Commerce staff and maintains a consist pool of consultant, who understand the
CDBG rules, for a potential grantee to select from to help implement a CDBG funded project.



Commerce’s development and updating of a Grant Administration Manual, Application Handbook, CDBG
Procedures Guide, and CDBG webpage is an additional strength to the institutional delivery system.

Gaps to the system include grant administrator turnover, local government turnover, loss of a planning
district, and the large geographical distances and rural makeup of the State. The ability to meet with
grantees and assess projects can require a lot of travel time and stretch resources. Commerce’s attempts
to mitigate the delivery gaps by providing on-going technical assistance, application workshops, grant
trainings, and presentations to potential grantees.

IHFA- HOME Program

As the Lead Agency and Participating Jurisdiction for Idaho's HOME Program, IHFA has created an
institutional structure that works well with private industry, local units of government, non-profit service
providers, and affordable housing developers to create and preserve affordable housing throughout the
State of Idaho. IHFA's current HOME program delivery system is a mature and well-developed system.

IHFA awards HOME funds to owners and developers who can demonstrate capacity to construct and/or
rehabilitate affordable single-family properties and acquire and/or rehabilitate existing housing units, and
construct affordable rental housing. IHFA also awards funds to eligible, qualified low-income homebuyers
for down payment/closing cost or other gap financing who have qualified for a primary mortgage loan.

IHFA will provide financial assistance to households needing rehabilitation to their existing unit, secured by
a Deed of Trust and Promissory Note. Using legal instruments, IHFA ensures development and long-term
compliance adhere to HOME, other federal regulations, applicable state and local codes/zoning/ordinances,
applicable HOME/local property standards, IHFA rehabilitation standards, and other criteria as submitted as
part of the application process. To ensure the development process is progressing, IHFA conducts periodic
inspections during the development phase and when completed. ensure the activity is progressing
according to an approved time schedule and HOME limits. IHFA conducts on-site physical inspections and
conducts compliance monitoring during the HOME period of affordability.

IHFA will award funds to experienced non-profits, CHDOs, and local units of government to own, develop,
then sell, homebuyer properties to eligible and qualified low-income homebuyers. HOME and cross-cutting
federal, state, and local codes, standards, ordinances and zoning are enforced through legal instruments
with the developer as well as the homebuyer.

IHFA conducts annual monitoring to ensure the HOME-assisted homebuyer continues to reside in the
HOME-assisted unit as principle residence. If this is no longer the case during the period of affordability,
and there isn’t a military or full-time student approved exception, IHFA-HOME attempts to persuade the
homebuyer to return to the unit. If this fails, IHFA will default on the HOME loan and require the HOME
funds to be repaid or the unit be sold. All Idaho CHDOs currently participate in HOME homebuyer
properties activity. All developers, including CHDOs, must demonstrate organizational and development
capacity for the activity they plan to undertake. IHFA-HOME is responsible for qualifying low-income
homebuyers for down payment/closing cost assistance and assistance under the homebuyer properties
activity.



IHFA- ESG Program

Given ldaho’s rural nature the following gaps exist: a reduced public awareness of the existence of
homelessness and individuals living with HIV/AIDS; the decreased availability of resources to pair with
federally funded programs; below adequate existence of affordable housing for low to moderate income
individuals and families; the absence of available state and local resources to combat homelessness and
HIV/AIDS; and an aged housing stock which does not include a sufficient amount of safe, decent, and
sanitary rental units.

Fortunately, despite these challenges, the current service delivery system for federally funded programs is
quite impactful. IHFA is the main recipient of ESG funds for the state of Idaho. IHFA sub-grants funds to
subrecipients across the state each year. The fund allocations are determined by methods which have
been reviewed and commented on by the BoS CoC participating agencies and organizations. The BoS CoC
homelessness service network consists of long tenured individuals with expansive knowledge and
experience with HUD-funded programs and the homeless population. The organizational structure
established by the BoS CoC ensures statewide collaboration and coordination of most homeless targeted
housing and services programs, and funnels regional occurrences and happenings to the BoS CoC board to
ensure statewide awareness.

SP-65 Lead based paint Hazards — 91.315(i)

Housing that will be assisted with Federal funds in Idaho is required to have an Environmental
Protection Agency (EPA) Risk Assessment/Paint Testing to determine the presence of Lead-Based
Paint (LBP) prior to a commitment of funds for rehabilitation if constructed on or before January 1,
1978.

Estimated Number of Housing Units Occupied by Low or Moderate-Income Families with LBP
Hazards

Based on 2018-2022 American Community Survey (ACS) figures, about 42% of Idaho's owner-
occupied housing stock and 47% of renter-occupied housing stock was built prior to 1980. Based on
the age of this housing, one could assume that some of those units will have Lead-based paint
(LBP). While not all homes built before 1980 have LBP homes built between 1940 and 1959 (75,593
units) have a higher risk for having LBP.

With 21% of the rental homes and 14% of owned units built before 1980 having a presence of
children under the age of 6, it is important to assume any exposure to LBP would be detrimental to
those families. The higher rate for rental units is particularly worrisome, for in many cases families
renting a pre-1980 housing unit may not have the financial means to easily move or the resources
to reach out to test for LBP.

Actions to address LBP hazards and increase access to housing without LBP hazards



The Lead-Based Paint (LBP) Poisoning Prevention Act prohibits the use of LBP in all residential
structures constructed on or after January 1, 1978 (exemptions apply). Idaho has a total of 701,196
residential properties; 38% of these units were built before 1980. While not all homes built before
1980 have LBP homes built before 1950 (76,635 units) have a higher risk for having LBP. It is noted
that these estimates do not account for the number of housing units that have had lead hazard
reduction or elimination activities. Accordingly, the number of residential units in Idaho with
significant LBP hazards is likely to be significantly lower. Additional information is available below.

How are the actions listed above integrated into housing policies and procedures?

The State of Idaho has not adopted a state level Lead-based paint/hazard reduction
program. Therefore, residential acquisition and/or rehabilitation activities are required to follow
the EPA Lead-Based Paint (LBP) Renovation, Repair, and Paint Rule (RRP). This rule applies to all
permanent residential housing built before January 1, 1978. Because there is no state level
program, EPA must approve and certify all Idaho's LBP trainers, risk assessors/paint testers and
renovation firms/workers in Idaho; it does not recognize other state level programs or certifications,
i.e. Oregon. When HUD funds are used residential acquisition and/or rehabilitation activities, HUD's
Lead-Safe Housing Rule (LSHR) also applies to the activity. In cases where either the RRP Rule or
HUD’s LSHR is more restrictive, the most restrictive rule will apply.

There are certain LBP rule exemptions under EPA's RRP rule, however ,to be defined as an
acceptable exemption under the HOME/HTF Program, HUD LSHR must alsoidentify it as
an exemption. The most restrictive rule will apply.

LBP policies and procedures are outlined Annual Administrative Plan and enforced through a
written agreement with the owner. LBP tenant disclosure requirements and LBP hazard
identification and reduction activities requirements are monitored for compliance during the period
of affordability.

IHFA supports the position that education and training will reduce LBP hazards in Idaho's residential
housing. While Idaho does not define IHFA as a State agency, HUD does define IHFA as a State
agency for program administration purposes. Therefore, IHFA is ineligible to apply for HUD LBP
training program funds.

Discussion:

At the local level, some cities have taken proactive steps to lower those numbers further. For
example, the city of Pocatello’s Planning and Development Services Department received a $1.5
million Lead-Based Paint Hazard Control Grant from HUD’s Office of Lead Hazard Control and
Healthy Homes in 2018. Since then, the city has used the funding to launch a Lead Safe and Healthy
Homes initiative. The initiative aims to provide LBP hazard control through licensed and certified



https://www.idahostatejournal.com/community/city-of-pocatello-starts-lead-safe-and-healthy-homes-program/article_651cad99-5f01-5711-9f63-69bf9c3d29ca.html
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contractors at no cost to homeowners and renters in the area. Similar local efforts across the state
will help reduce exposure to LBP hazard even further in the state.

SP-70 Anti-Poverty Strategy — 91.315(j)

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan?

IHFA- Households who participate in the federal Section 8 Housing Choice Voucher (HCV) program
are eligible to be part of Idaho Housing's Family Self-Sufficiency (FSS) Program, a voluntary program
that helps families become economically independent during the five (5)-year contract of
participation. FSS assists participating families in setting individualized training and service goals,
serves to provide case management services that link them to community resources and aims to
help them overcome barriers to gainful employment. FSS participants also have the opportunity to
accrue money in an interest-bearing escrow savings account as their earned income grows and their
rent portion responsibility increases, leading them toward self-sufficiency. When they have
completed their self-sufficiency goals, and have been free of welfare for 12 months, the family is
eligible to graduate the program successfully and is awarded their escrow earnings.

HOME funds will be made available to support FSS participants desiring to purchase a housing unit
in the form of a silent second loan. This loan will be downpayment assistance to encourage
participants who are ready with choice in purchasing a housing unit.

When HUD funds are used to create multifamily affordable housing, HUD's Section 3 and Minority
and Women-Owned Business Entities (MBE/WBE) requirements help target local economic
development to low-income residents and business entities, as well as MBE/WBE. Section 3
outreach requirements are determined on the basis of the entire project's aggregate federal
funding. Examples of local outreach can include advertising potential employment opportunities in
the area the project will be located, and submitting the project information Idaho's and HUD's
Section 3 Business Entity Registration. Section 3 and MBE/WBE requirements are identified in the
HOME Administrative Plan and are included in HOME written agreements and Loan and Regulatory
agreement as they apply to the project.

HOPES Program-

HOPES provides tools and education to help FSS participants move toward homeownership. FSS
participants that qualify and wish to participate must make monthly savings goals and complete
HOPES financial education components to graduate. HOPES participants have the opportunity to
save $2,000 at a two-to-one match, which upon successful completion of the program, provides
$6,000 for down payment and closing cost assistance through the Home Partnership Foundation.



HOME funds will be made available to support FSS participants desiring to purchase a housing unit
in the form of a silent second loan. This loan will be downpayment assistance to encourage
participants who are ready with choice in purchasing a housing unit.

When HUD-CPD funds are used to create affordable housing, applicable Section 3 and Minority and
Women-Owned Business Entities (MBE/WBE) requirements will target local economic development
to low-income residents and business entities. Section 3 outreach requirements are determined on
the basis of the entire project's aggregate federal funding. Examples of local outreach can include
advertising potential employment opportunities in area the project will be located, submitting
project information and potential employment opportunities to Idaho's and HUD's Section
3 Business Entity Registration. Section 3 and MBE/WBE requirements are identified in the HOME
Administrative Plan and are included in HOME written agreements, as they apply to the project.

Community Development Block Grant (CDBG)

The Idaho Department of Commerce’s anti-poverty strategy is to assist cities and counties who
construct infrastructure that aids in a businesses’ development that leads to job creation and
retention. At a minimum, 51% of these jobs must be taken by low-to-moderate income (LMI)
individuals, including individuals at poverty level. Jobs taken by LMl individuals should increase their
income and help them develop more marketable skills as well as their confidence. Commerce is
creating opportunity for poverty individuals.

Second, is the implementation of HUD’s Section 3 regulations, which fosters local economic
development and individual self-sufficiency for low-income persons in the solicitation of
professional services and construction work needed to complete ICDBG projects. The purpose of
these requirements is to ensure that a greater share of economic opportunities generated by ICDBG
funding is targeted to low-income individuals and families who live in the grantee’s
jurisdiction. ICDBG funded grantees and contractors must make a good faith effort to award
contracts to Section 3 business concerns and utilize Section 3 area residents as trainees and
employees. Section 3 requirements are applicable when projects receive $200,000 or more in
federal funds.

Third, IDC advertises ICDBG funded projects through Idaho’s Procurement Technical Assistance
Center to ensure professional and construction services on Community Development Block Grant
Program (CDBG) funded projects are directly solicited to Disadvantaged and Women Business
Enterprises.

Fourth, IDC provides additional points to job creation projects that are located or sited in the Small
Business Administration’s HUB Zones and Opportunity Zones. HUB Zones are historically
underutilized business zones that typically have higher rates of unemployment or lower per capita



income then national levels. Opportunity Zones are an economically-distressed community / census
tract.

Fifth, In 2018, Idaho designated twenty eight (28) census tracts as Opportunity Zones. Opportunity
Zones is a program of the Tax Cuts and Jobs Act of 2017 to encourage long-term investment in low-
income urban and rural communities. Private investment vehicles that place 90% of more of their
funds into an Opportunity Zone can earn tax relief on the capital gains generated through those
investments. Tax benefits increase the longer the investments are in place. Commerce continues
to market the established zones at its website and offer information.

In other efforts to help spur job creation projects within Idaho’s Opportunity Zones, Commerce has
amended its scoring on CDBG job creation projects to include additional point for projects located
within an opportunity zone and or SBA HUB zone.

SP-80 Monitoring —91.330

Describe the standards and procedures that the state will use to monitor activities carried out in
furtherance of the plan and will use to ensure long-term compliance with requirements of the
programs involved, including minority business outreach and the comprehensive planning
requirements.

The standards and procedures that the state will use to monitor activities are described in the
Unique Appendices.

Idaho Housing and Finance Association (IHFA) and Idaho Department of Commerce (Commerce)
utilize written policies, procedures, and monitoring guides to help ensure activities comply with
program requirements, cross-cutting federal regulations, including minority business outreach;
state, and local laws, regulations, ordinances, and standards; and local comprehensive planning
requirements.

CDBG

Commerce monitors all CDBG funded projects to ensure compliance with applicable program rules
and regulations. The Commerce monitoring process starts before the actual funding of an
application and continues until project closeout. This dynamic process helps to ensure projects
meet program requirements and improves the chances that any violations or potential violations
are identified and corrected.

Pre-Development Monitoring:



Local governments who anticipate applying for CDBG funds are encouraged to contact
Commerce. Commerce provides recommendations and technical assistance to local governments
to help them understand the CDBG program requirements. Pre-development reviews also provide
Commerce an understanding of the potential projects and an early assessment to determine if it
will meet the CDBG goals and regulations.

Application Monitoring:

During the review of the applications, Commerce staff first determines if the application meets the
required eight threshold factors, which include national objectives and eligible activities. If the
application meets the eight threshold factors, further review of the application continues to
determine if the project will meet program goals and strategies, procurement rules, acquisition and
relocation requirements, citizen participation, and an assessment of the environmental review
requirements. Local governments’ accomplishments towards furthering fair housing and
accessibility (504) standards are also reviewed.

Generally, Commerce conducts a monitoring of the environmental review conduct by the local
government prior to execution of the Commerce contract. If the environmental review is not
completed before contract execution, it is monitored prior to the release of funds.

Project Monitoring:

Commerce conducts a risk assessment of each project, utilizing the department’s Determination of
On-site Monitoring criteria to establish if the project will require on-site monitoring or if the desk
monitoring process will be sufficient. Commerce monitors all CDBG funded projects and reviews
the local government’s financial audits. During the course of a project Commerce staff is continually
monitoring the following applicable project components:

Financial Management Procurement Labor Standards
Acquisition & Relocation Civil Rights Fair Housing Activities
Citizen Participation Section 504 ADA Standards Performance

Following project award Commerce will take steps to ensure Minority/Women-owned business
enterprises, HUB Zone businesses, disabled veteran-owned businesses and SBA Section 8(a)
businesses in Idaho are notified of opportunities to provide goods and services through Idaho APEX
Accelerator procurement center.

Commerce has chosen to implement the CDBG funded projects notification to APEX directly, rather
than rely on the CDBG grantee to submit their invitation to bid to the APEX. This provides for an
earlier notification to potential contractors. Early notification helps to ensure that potential
contractors know well in advance of upcoming projects, rather than a two-week bid solicitation



period. This provides disadvantaged businesses, with limited resources and time, a better
opportunity for submitting and possibly obligating themselves to a bid. Commerce does request
and receive a list from APEX of the business that received the notification and their applicable
preference.

Commerce does require, however, that the CDBG grantee submit a Request for Proposals (RFP) for
design professional and grant administration services directly to the APEX. The APEX sends the
summary RFP out to its clients via email.

Commerce utilizes its in-house monitoring guide that is required to be completed by staff specialist
prior to project closeout. Commerce Specialists review and approve every CDBG request for
payment. This requires the Specialist to ensure requested CDBG expenditures are allowable and
appropriate. Requests for payment are required to be supported by an invoice and executed
contract. Commerce has an established process of receiving and reviewing a local government’s
independent financial audit for any open project or project closed out within one year. The audit is
reviewed by Commerce to determine if there are any findings and if so, do they affect the CDBG
funds.

On-Site Monitoring:

Commerce plans to conduct an on-site monitoring of at least 25% of open CDBG grants during each
program year, regardless of the program year in which the CDBG was funded. On-site monitoring
consists of review of the local government’s (grantee) project files, interviewing grantee staff, and
site observation.

Before closeout of a CDBG funded project, the local government chief official is required to submit
a final financial and performance report. The report is review by a Commerce Specialist for accuracy
and comparable with Commerce monitoring documentation.

Idaho Housing and Finance Association (IHFA)

HOME Program

IHFA’s HOME Department is responsible for ensuring HOME activities are monitored for
compliance. IHFA uses legal instruments that include the HOME, federal, state, local, and IHFA
requirements as well as remedies for breach of contract or failure to follow requirements. The
written agreement with the owner is executed prior to the disbursement of HOME funds, as
described at §92.254 for homebuyer activities and §92.504 for rental activities. For HOME activities
that involve development (rehabilitation, construction), IHFA’s HOME Department is responsible for
ensuring inspections are conducted during the development phase and prior to completion in HUD’s
Integrated Disbursement and Information System (IDIS). This includes an initial, progress, and final
inspection to ensure the activity is complete prior to sale/rehabilitation or completion in IDIS. (IDIS



is @ management information system used by HUD for tracking and managing funds for its
Community Planning and Development (CPD) formula grant programs, including CDBG, HOME, HTF,
and ESG.)

When HUD funds are used to create multifamily affordable housing, HUD's Section 3 and Minority
and Women-Owned Business Entities (MBE/WBE) requirements help target local economic
development to low-income residents and business entities, as well as MBE/WBE. Section 3
outreach requirements are determined on the basis of the entire project's aggregate federal
funding. Examples of local outreach can include advertising potential employment opportunities in
the area the project will be located and submitting the project information Idaho's and HUD's
Section 3 Business Entity Registration. Section 3 and MBE/WBE requirements are identified in the
HOME Administrative Plan and are included in HOME written agreements and Loan and Regulatory
Agreement as they apply to the project. Each developer for each project self certifies they are
meeting the HUD Section 3 and MBE/WBE requirements.

Homebuyer Properties Activities

IHFA’s HOME Department conducts a compliance monitor of all HOME-assisted homeowner units
annually to determine the homeowner activity continues to meet the HOME program's Principle
Residence requirement during the period of affordability. This requirement is described in the
homebuyer Occupancy Certification and the Deed of Trust. If IHFA's monitoring determines the
HOME-assisted homebuyer no longer resides in the HOME-assisted unit during the period of
affordability and hasn't received a military or full-time student exception from IHFA-HOME, IHFA
will take steps to attempt to get the homeowner to return to the HOME-assisted unit. However, if
the HOME-assisted unit is not occupied as the homebuyer's Principle Residence, IHFA will take
appropriate action to recover the HOME funds invested in the unit as identified in the Occupancy
Certification and Deed of Trust Note.

Rental Activities

IHFA’s HOME Department conducts periodic progress inspections and a final inspection during the
development phase of the activity. Within twelve (12) months of project completion and every three
(3) years thereafter, IHFA’s Compliance staff will conduct physical inspections of the property to
ensure continuing compliance with state and local housing codes and HOME's property standards.
In addition, IHFA Compliance staff will review and approve each owner’s annual certification of
continuing compliance with HOME rent restrictions, HOME unit tenant income, and continuing
suitability for occupancy according to local health, safety, and building codes, as well as HOME
property standards. They will also assess the owner’s reasonable attempts to rent all vacant low-
income units before renting units of comparable size to tenants who did not have qualifying income,
adherence to the HOME floating or fixed units' rule and its application, and compliance with cross-



cutting laws and regulations. HOME rental housing compliance monitoring policies and procedures
are identified in the IHFA Compliance Monitoring Manual.

See http://www.rentalcompliance.org/housing-compliance-services/tax-credit-home.aspx

Rental Housing Risk-based Financial Assessment

IHFA’s HOME staff will annually assess the financial viability of HOME-assisted rental projects
following a written procedure. The assessment includes input from the IHFA’s Compliance staff
based on their physical inspections, tenant file reviews, and owners' certification of continuing
compliance. The following projects have been determined to have a greater than average risk:

e Projects within five (5) years of the end of the HOME affordability period

e Projects with HOME loan terms of Due-on-Sale or Net Operating Income (NOI)

e Projects on the ‘watch’ list, as determined by IHFA Compliance staff

e Projects with inconsistent or nonpayment history

e Projects with ten (10) or more HOME units, which require a HUD mandated
financial assessment. The most current financial statements are reviewed using a
Tier 1 Easy Risk Assessment Tool (Easy RAT). The quick financial calculation helps
determine two aspects: Is the project generating a positive cash flow; is there
available cash sufficient to pay accounts payable. Consideration is given for other
issues such as whether the auditor/accountant has concerns or required
replacement reserve deposits are adequate.

The result of the Easy RAT is a ‘Pass’ or ‘Fail,” which determines the next step.

Projects that “Pass” the Easy RAT and have no other significant areas of concern are determined to
be in a stable financial position. Additional review may be conducted because of other specific
triggers.

Projects that “Fail” the Easy RAT are further assessed, beginning with Tier two (2) Assessment. This
phase looks at factors beyond simply operating cash and short-term debt. Aspects such as vacancy
rate, HOME unit mix, location, and geographic factors, are reviewed for their impact on rental
demand.

In some cases, based on the Tier two (2) Assessment outcome, a historical spreadsheet may be
created. The purpose of this additional assessment is to provide a comprehensive review from the
perspective of the project. It may provide options and recommendations for IHFA and/or the
project Owner/Manager.

The IHFA’s HOME Department is ultimately responsible for ensuring the compliance of all HOME-
assisted activities. The monitoring procedures are identified in the HOME Administrative Plan, the
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IHFA Compliance Monitoring Manual (rental housing activities), and the HOME Written Procedures
Manual.

Emergency Solutions Grant (ESG) Program Monitoring

Multiple forms of ESG monitoring exist: project, performance, and HMIS/CMIS. Project compliance
will be carried out by the Collaborative Applicant. Performance compliance will be enforced by the
Balance of State (BoS) Continuum of Care (CoC) committees and the Collaborative Applicant.
HMIS/CMIS compliance will be conducted and enforced by the HMIS Lead Agency, which is also
IHFA.

In executing project compliance, the Collaborative Applicant will establish and maintain standard
procedures for ensuring that CoC and ESG Program funds are used in accordance with federal
requirements, and will establish and maintain sufficient records to enable the U.S. Department of
Housing and Urban Development (HUD) to determine whether subrecipients are meeting the
requirements of 2 CFR 200.

CoC and ESG Program monitoring activities will include financial, and project compliance outlined
in 2 CFR 200 and identified in this policy and the supporting CoC and ESG Project Monitoring
Checklists.

HUD maintains responsibility for monitoring all CoC and ESG recipients, including monitoring a
sample of subrecipients when a recipient is selected for HUD program monitoring. Noncompliance
with HUD, and local regulation, and policy may result in the full or partial defunding of a grant,
required technical assistance and/or training, required transfer of the grant to a new subrecipient,
or a variation of the remedies herein.

Performance compliance will be carried out by the Strategic Planning Committee, in conjunction
with BoS CoC committees, with support from the HMIS Lead Agency. Performance includes
adherence to system performance, data quality, and data completeness measures or standards.
Any defunding or reassigning of grant activities must be approved by the BoS CoC’s Board.
Additional detail regarding this process is included in the BoS Written Standards under Systemwide
Performance Measures.

Execution of HMIS/CMIS monitoring will be completed by the HMIS Lead Agency. All HMIS/CMIS
users and HMIS/CMIS-participating agencies will be monitored at least annually. All agencies
required to participate in HMIS or CMIS through CoC or ESG grant awards may experience delays
in reimbursement payments from the Collaborative Applicant for failure to comply with HMIS or
CMIS collection and reporting standards until such time that the agency is in compliance.



2025 Action Plan

AP-25 Allocation Priorities

CDBG
See AP-20- Goals 1,2,3,4, and 5 goal descriptions.

HOME & Housing Trust Fund

Tenant Preference Populations

Idaho's Five-Year Consolidated Plan identifies three "Priority Housing Needs" populations: Elderly
(age 62+), Disabled, and Extremely-Low Income. A project owner can choose to provide a preference
for one or more of these priority housing needs populations if the preference(s) is identified in the
HOME/HTF written agreement and the owner does not otherwise violate Federal, State, and local
fair housing laws, executive orders, or program regulations. The HOME, NSP & HTF Annual
Administrative Plan and the Qualified Allocation Plan identify these populations as "Special Housing
Needs Populations".

HOME/HTF multifamily rental housing applications receive additional points if the owner commits
to a tenant preference of two of the three Special Housing Needs Populations. IHFA will further
ensure developers, non-profits, and beneficiaries are compliant with PWORWA.

IHFA Visitability Design Components

HOME and HTF single-family rental units will include at least one wider doorway to one main floor
bathroom, other interior doorways, and one means of ingress/egress if feasible as part of a
construction or rehabilitation activity.

Eligible Activities

1) IHFA will award HOME and HTF funds to eligible recipients (owner, owner-developer) to
acquire and construct/rehabilitate or preserve permanent single-family and multifamily
rental housing.

2) IHFA will award HOME funds to qualified nonprofits and units of local government to
acquire and/or construct/rehabilitate single-family homebuyer properties then sold to
HOME-eligible & IHFA qualified low-income homebuyers.

3) Down payment/closing cost assistance to the HOME-eligible and IHFA qualified low-income
homebuyers throughout Idaho to purchase a Standard condition single-family unit. May
utilize recapture or resale models, depending on needs.

4) IHFA will partner with CDBG entitlement municipalities for the use of HTF as a subrecipient
to further the creation of housing for extremely low income beneficiaries.



5) IHFA may use up to 10% of each HOME and HTF allocation and eligible program income for
HOME/HTF planning and administrative costs.

6) Homeowner Rehabilitation assistance may be provided to HOME eligible homeowners
throughout Idaho to finance repairs to existing units, per applicable local codes and
housing quality standards. This may be achieved through a competitive RFP with
experienced developers.

7) HOME/HTF may authorize an experienced subrecipient or development partner to
administer funding for eligible development, rehabilitation, or down payment assistance
activities. This will be through a competitive RFP.

Allocation Priorities

e HTF- 100% to owners, developers, or local entitlement communities to fund rental
construction and/or preservation housing activities targeting households with annual
incomes < 30% AMI.

e HOME- Approximately 80% to nonprofit developers to provide HOME-eligible down
payment assistance and IHFA qualified low-income homebuyers throughout Idaho to
purchase a single-family unit.

o HOME- Approximately 20% to nonprofit developers to administer homeowner
rehabilitation for eligible households with needed repairs.

AP-30 Method of Distribution

State of Idaho HOME/HTF
Homebuyer Properties Program
General Requirements

Funding proposals are accepted from qualified units of local government and community-based
non-profit developers following a published Request for Proposals. Eligible activities under
this program include: down payment assistance and homeowner rehabilitation of
Substandard (condition) single-family units, and acquisition and/or new construction of single-
family units.

The sales price and/or rehabilitation limits toa low-income homebuyer cannot exceed
the annual HOME Homeownership Value Limits for the area, published by HUD-CPD unless
alternative limits are approved by HUD. The homebuyer(s) must provide evidence they have
completed a homebuyer-counseling course that meets the HOME program's homebuyer education
requirements, and submit a monthly budget that identifies recurring expenses, as part of an
application for funding. This is in addition to the other IHFA requirements such as homebuyer



household asset limitation, credit score, and minimum homebuyer investment. These and other
requirements, including maximum subsidy amounts are identified in the Annual Administrative Plan

in Chapter 2. IHFA reviews and updates its Administrative Plan annually to address the market and
program changes.

HOME-eligible homebuyers must have an annual household income < 80% AMI, as defined by 24
CFR 5.609 (Annual Gross Income). HOME assistance is provided to the homebuyer as a 0% interest,
due-on-sale or default loan. The homebuyer must reside in assisted unit as a primary
residence during the HOME period of affordability. The residency requirements and loan terms are
provided to the homebuyer at the time of application for funding, and again prior to loan closing in
the homebuyer's Deed of Trust Note.

Eligible Homebuyer Activities

. . . . Regulatory
Home Activity- Single-Family Housing L.
Provision
e Acquisition (downpayment) and rehabilitation Recapture
e New construction/rehabilitation of single-family housing Resale
(Deed Restricted)
HOME Period of Affordability
IHFA does not exceed the regulatory maximum
Assistance to Period of
Homebuyer Affordability
Less than < $25,000 5 years
$25,001-$50,000 10 years
Greater than >$50,001 15 years

Methods used to Recapture HOME Funds

Resale and Recapture Policies

Introduction

IHFA is a participating jurisdiction in HUD's HOME Investment Partnerships Program. When
undertaking HOME-assisted homebuyer activities, which IHFA does, federal regulations must
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establish written resale and recapture policies that comply with HOME statutory and regulatory
requirements. These policies are to be set forth in the Annual Administrative Plan (Admin Plan)
and clearly describe the terms of the resale and recapture provisions, the specific circumstances
under which these provisions will be used, and how IHFA will enforce the provisions for HOME-
funded ownership projects. HUD reviews and approves the provisions as part of the Annual Action
Plan process. The purpose of this section is to provide the Resale and Recapture policies for IHFA's
HOME Investment Partnerships Program. As stated above, HOME requires jurisdictions to utilize
resale and/or recapture policies to ensure continued affordability for low to moderate-income
homeowners and as a benefit to the public through the wise stewardship of federal funds. IHFA has
used HOME funds for different types of programs to assist with single-family housing units:

e Down Payment Assistance provided to new homebuyers;

e Acquisition and Development provided to developers of new single-family housing for
ownership;

e Acquisition and Development provided to developers of new single-family housing for rent;

e Community Land Trust acquisition of a parcel of land under an existing single-family home
to provide affordable ownership;

e Community Land Trust development of homes on an existing parcel of land placed in a
trust to provide affordable ownership;

Not all of these programs are always available; program providers are able to apply for funding on
an annual basis based on RFP notifications and may or may not receive an award.

General HOME Property Restrictions

For a homebuyer or homeowner to be eligible for HOME assistance, they must have a low to
moderate income, at or below 80% of area median income, as provided by HUD. The household
must be purchasing a home to maintain as their primary residence. Depending on the amount of
HOME assistance provided to the residence, the property must remain affordable for the number
of years indicated according to HOME's Period of Affordability outlined in the Annual Administrative
Plan and the executed loan documents between IHFA and the household. If the property is sold
during this time, or if it is no longer the primary residence of the household, either resale or
recapture restrictions will be enforced.

Resale Policy

IHFA's Resale policies ensure HOME-assisted units remain affordable throughout the entire
affordability period. The Resale method is used in cases where HOME funding is provided directly
to an eligible household, making the price of the home affordable to an eligible buyer. Deed
restricted housing is generally purchased from a nonprofit whose mission ensures long-term
affordability.

Specific examples where IHFA would use the resale method for homeowner assistance include:

e Providing HOME funds to acquire property to be developed or to acquire affordable owner



units;
e Providing HOME funds for site preparation or improvement, including demolition; and
e Providing HOME funds for construction materials and/or labor; and

e Providing HOME funds for direct buyer loans for assistance with financing down payments
and closing costs.

e Providing HOME funds for homeowner rehabilitation (homeowners must meet basic HOME
regulatory requirements)

e Providing HOME funds to a subrecipient to administer eligible activities

Resale Policy Notification to Prospective Buyers

The resale policy is explained to prospective homebuyers (Owner) prior to signing a contract to
purchase a HOME-assisted unit. The prospective homebuyers sign an acknowledgement that they
understand the terms and conditions applicable to the resale policy as they have been explained.
This document is executed prior to purchase. IHFA, the non-profit, and the homebuyer will execute
a three-party agreement, ensuring the homebuyer understands the requirements.

Enforcement of Resale Restrictions

The resale restrictions are enforced by executing loan documents between IHFA and the household,
and an IHFA approved HOME Addendum containing required provisions. A ground lease may be
utilized in some cases to enforce HOA/condo overlay requirements. The ground lease (if applicable),
HOME addendum, and loan documents are signed by the homebuyer at closing and recorded with
the County. This document will specify:

e The length of the affordability period (based on the dollar amount of HOME funds invested
in the unit; either 5, 10, or 15 years, or as otherwise required under HOME regulations);
and

e The home remains the Owner’s principal residence throughout the affordability period;
and

e The conditions and obligations should the Owner wish to sell before the end of the
affordability period, including:

= The Owner must contact IHFA in writing if intending to sell the home prior to the
end of the affordability period;

= The subsequent purchaser must be low-income as defined by HOME and occupy
the home as their primary residence for the remaining years of the affordability
period; and

=  Whether or not a subrecipient or non-profit has adopted a targeted population
policy which can prioritize eligible buyers within the marketplace.



Fair Return on Investment

IHFA will administer resale restrictions to ensure the Owner receives a fair return on investment and
the home will continue to be affordable to a specific range of incomes.

The resale formula used by IHFA provides a fair return to the homeowner at resale, based on an
objective standard that is publicly accessible and can be easily measured, both at the time of initial
purchase and at resale.

IHFA uses an appraisal based resale formula to achieve its dual goals of providing a fair return to the
original homeowner/seller at resale and ensuring an affordable price to the incoming, low-income
homebuyer. IHFA may permit a subrecipient to use their own resale model, provided it meets
applicable HOME regulations, and is approved by IHFA at the time of any funding award. IHFA will
encourage using one the four approved HUD methods found in the new HOME rule.

IHFA’s resale formula stipulates the homeowner, should they choose to sell, will be able to sell the
home for the value of the original price paid plus 25% of any increase in value since initial purchase,
as determined by an appraisal at the time of purchase and a new appraisal at the time of sale.
Capital improvements are included in the home value determined by the resale appraisal; therefore,
no additional credit for capital improvements is calculated or allowable.

Fair Return at Resale Example

Here is an example of how the resale formula is designed to work, using hypothetical market
conditions:

Equity earned by Owner by amortization of mortgage after Syears !

Total increase in value between original and resale appraisal divided by 25% to determine Owner’s
eligible portion

At initial purchase:

Market value of land and improvements, as determined by appraisal at initial
S 309,000.00 purchase.

At Resale 5 years later:

Market value of land and improvements, as determined by appraisal at time of
S 405,000.00 resale



$ 96,000.00
$ 24,000.00

$ 15,965.61

S 39,965.61

Sale to next
buyer:

S 348,965.61

Total increase in value
Owner's 25% of increase in value
Equity earned by Owner by amortization of mortgage after 5 years

Total Fair Return on Investment based on 25% if increase in value plus owner’s
equity (principal paid down from

original Sales price — captures down payment (owners initial investment)

Original sales price of Current owner, plus Fair Return on Investment

In this example, the home is sold to an eligible low-income household - a property now has an
appraised market value of $405,000 - for an affordable price of $348,965.61. After the departing
Owner has been paid all that is owed, as per the resale formula, the incoming, low-income
homebuyer pays 100% of the HOME-assisted property's new $348,965.61 purchase price. HOME
assistance is repaid to IHFA at the time of title transfer.

1 Assuming 5.89%, fixed-rate, 30-year mortgage loan of $224,000 to original Owner. Original
household received $85,000 in HOME down payment assistance, which is returned to IHFA upon
resale to a new low income buyer.



By using a market rate (fee simple) appraisal conducted by an independent, state-licensed
appraiser to establish the initial value of the property prior to the original purchase of the home,
IHFA follows the standard practice for all real estate purchase transactions. By calculating the
resale value using a resale appraisal upon notice of intent to sell by the Owner, IHFA ensures that
market volatility for determining property values throughout the real estate industry are
minimized. In this way, resale values are easily measured, professionally determined, and publicly
accessible. No subjective judgments are made by IHFA or the Owner as to what constitutes value
and how value is determined.

The HUD regulations found at 24 CFR 92.254 provides guidance on “Fair Return on Investment”
as well as four acceptable methods to determine the fair return and sales price to a new qualified
household. IHFA uses the appraisal method. In this calculation, the owner receives 25% of the
increase in value (includes capital improvements) as determined by an initial and resale appraisal
and mortgage equity and initial investment. This constitutes the Fair Return on Investment, while
keeping sales price affordable to the next buyer. IHFA’s calculation is based on a clearly defined
standard that is publicly accessible in our administrative plan, and action plan. If the nonprofit is
using their own calculation, as approved by IHFA, it will be in the submission for funding. The
resale calculation will be included on all resale loan documents and agreements, and is also
available by request from the nonprofit or IHFA.

Affordability to a Range of Buvers

Using the resale method, IHFA will ensure continued affordability to a range of buyers,
particularly those whose total household incomes is between 60% and 80% of area median
income. Sales prices shall be set such that the amount of Principal, Interest, Taxes, and Insurance
does not exceed 37% of a household's income who earns 80% of the area median income.

Recapture Policy

IHFA will use recapture provisions for down payment assistance programs, where HOME funds
are provided to an eligible household for the purchase of a single-family unit that will be their
primary residence.

The amount recaptured is limited to the net proceeds available, if any, from the sale of the
residence. If the net proceeds (sale price minus non-HOME mortgage repayment and standard
closing costs) are sufficient, the full amount of the HOME assistance shall be recaptured.

If the net proceeds are not sufficient to recapture the full HOME investment, the participating
jurisdiction may accept only the net proceeds available from the sale and forgive any remaining
balance. The net proceeds are the sales price minus senior loan repayment (other than HOME
funds) and standard closing costs. If there are other approved junior loans (partner financing or
approved secondary financing) in addition to HOME, the participating jurisdiction may choose to
share net proceeds on a proportionate basis.

If the housing purchased with HOME assistance is sold, refinanced without IHFA’s authorization,
or no longer the principal residence prior to the end of the affordability period, IHFA expects to
recapture the full HOME investment.



HOME & HTF Rental Housing Production
Describe threshold factors and grant size limits

At application, submission of the following is required in order for the application to receive additional
review and scoring:

CPA audited financial statements for prior year-end is not required if the entity is newly
formed. The HOME Department will use the financial statement to help determine if the
recipient has adequate financial management systems and practices in place, and sufficient
financial resources to carry out the project to completion, including positive net income for
the most recent year end.

Capital Needs Assessment for all acquisition and/or rehabilitation activities (See Chapter 2 for
details)

https://www.idahohousing.com/federal-programs/home-program/

Exhibit S- Site Selection and Environmental Checklist. Previously, submission of this form was
recommended, but is now required as part of the application. See Exhibit S of this
Administrative Plan.

Phase 1 Environmental Site Assessment- Assisted properties shall be free of hazardous
materials, contamination, toxic chemicals and gases, and radioactive substances where a
hazard could affect the health and safety of occupants or conflict with the intended utilization
of the property. A Phase 1 ESA report is valid for 180 days, and may require an update based
on the timing of the environmental review process!. See Chapter 6 for Phase 1 ESA
requirements

Language Access Plan for Limited English Proficient (LEP) Persons. See chapter 6 for LEP
requirements.

Section 3 and MBE/WBE Developer Plan (see Chapter 11)

Independent third Party Capital Needs Assessment- Required for all projects- Must be in
sufficient detail to determine amount of funds needed for intermediate and long-term needs
and costs as represented in the proposed replacement reserve account. At minimum must
match the term of HOME/HTF Loan. For Rehab projects a remaining useful life of current
items typically included in a CAN should be determined. See chapter 2 for CNA requirements.

Operating Costs —Minimum operating costs per unit per year benchmarks are as follows; these
numbers will be published annually

Family Senior/Elderly

Operating Expense $4,700 per unit $4,350 per unit

Market Study (see Exhibit M for requirements)

Fair Housing Requirements

! Phase 1 is not needed at time of application, but must be completed if the project is selected.


https://www.idahohousing.com/federal-programs/home-program/

See Chapter 6 for documentation Applicant must also submit one of the following items:

a) If the proposed activity will be located in a CDBG Non-Entitlement area, then submit the local
jurisdiction's most recent Fair Housing Assessment Plan reviewed by the State of Idaho's CDBG
Program (ldaho Department of Commerce); or

e If the proposed activity will be located in a CDBG Entitlement Area (Boise, Nampa, Meridian,
Lewiston, Coeur d'Alene, Idaho Falls, Caldwell, and Pocatello, and Twin Falls), submit that city's
most recent Analysis of Impediments To Affirmatively Further Fair Housing. If the city's
Analysis of Impediments or Affirmative Housing Assessment document is available online,
then applicant need only provide IHFA with the link to the online document (hard copy would
not be required to submit).

e Evidence the recipient has the experience and capacity to begin construction within 12 months
and complete the project within a reasonable time period. A narrative should be included in
the application detailing the experience and not just a list of past projects and resumé. (see
Exhibit W).

e Evidence of site control that complies with the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970 and Environmental Review Procedure 24 CFR §58.22
(See Chapters 6 and 10, and Exhibit O of this Plan)

e Must meet one of four Green Building Design Standards or certifications: Energy Star, LEED,
Enterprise Green Communities, and/or IHFA Green Building Standards. Once the standard is
selected the proposed project may not change the standard.

e For Energy Star design requirements, applicant must document Energy Star Reference Design
in all Checklists. IHFA Green Building Standards, the application must contain evidence the
project will meet a minimum of 10 IHFA Green Building Standard items (see Exhibit V).

e Request for Release of Information. To all/any outside agencies the recipient has an active
project(s) (See Exhibit X)

e Pro forma- All operating costs and revenues must be in sufficient detail to compare line items
against properties that are similar in physical type and size, so that the HOME Department
may determine whether the planned expenditures are sufficient and reasonable. The
operating budget should include general management expenses, maintenance and operating
costs, any project paid utilities, taxes, insurance premiums, and adequate deposits to
replacement reserves. In most cases, evaluation of total operating costs should be
summarized in “per unit per year” amounts along with the operating expense ratio. A
narrative shall be provided as to why the project will be able to sustain the projected operating
costs and revenues if the operating expense ratio is <50%. If the proposed project includes
leased land and there is an in-kind portion of the lease then an estimated value of a market
rate lease should be included in the Pro Forma. Applicant should also provide a debt service
schedule with details of proposed loan. (i.e., interest rate, term, payment schedule)

e Pro forma that incorporates the following assumptions:

= 7% vacancy factor (5% allowable with prior approval, and if documented in Market Study)


https://www.ecfr.gov/current/title-24/section-58.22

= 2% annual increase in income

= 3% annual increase in expenses including replacement reserves
e  Minimum Match Requirement of 10% requested loan amount-HOME Only (see chapter 4)
e Subsidy Layering sheet (See Exhibit P)
e Funding Commitments:

o To receive the points, the application must include a written commitment from all
proposed funding sources (excluding HOME, HTF, and LIHTC). An application that does
not include evidence of commitments will not be underwritten and be deemed
incomplete.

o A funding commitment must be on letter head from the issuing entity, which includes
the financing and commitment terms, including the minimum debt service for primary
and subordinate debts, the type of funding (construction/interim/permanent), the
amount, and source of funding (HUD 202/811, USDA, etc.)

e Project Narrative Description

State of Idaho CDBG
Describe the state program addressed by the Method of Distribution

Commerce distributes CDBG funds on a competitive statewide basis where applications are ranked
against each other within their applicable set-aside for funding. The six set-aside are public facilities,
infrastructure to jobs, downtown revitalization, senior / community centers, public parks, and
planning / studies grants. Post-disaster applications are not reviewed and funded under a competitive
basis.

Describe all the criteria that will be used to select applications and the relative importance of these
criteria.

There are five variables that define how Idaho prioritizes its projects and activities that will be eligible
to receive CDBG funds.

First variable to prioritizing CDBG funds is to ensure the project will meet at least one required
national objective.

e Activities benefiting low to moderate-income (LMI) persons.
e Prevention/Elimination of Slums and Blight
e Urgent Needs (Imminent Threat)

Second variable to prioritizing CDBG funds is ensuring the proposed project meets Idaho CDBG
threshold factors. Applications must meet the following:

e Submission of an application
e Eligible applicant
e Eligible activities



e Executed citizen participation plan and hold public hearing

e Applicant has the administrative capacity to properly administer a CDBG
e Adopted fair housing resolution

e Grantee’s execution of the ICDBG certifications

Third variable to prioritizing CDBG funds is to score, rank, and fund projects that meet the following
conditions:

e Have a need for CDBG funds

e A measurable and positive impact for lower income households

e Project is well planned and feasible

e Local commitment and match

e Project has a high degree of readiness to proceed

e Grantee’s or sub-recipient’s ability to maintain and operate the system or facility

Fourth variable: Idaho’s Economic Advisory Council review, evaluation, and recommendation of the
project. Determining if the project can demonstrate:

e |ocal ability to finance,

e |ocal effort and commitment, and

e local and regional economic impact.

e The Governor of Idaho decides to fund or not to fund.

Fifth variable:

e 70% of Idaho’s CDBG funds, aggregated over a three-year or two-year period, will fund
projects that will principally benefit low to-moderate income persons.
e 100% of annual CDBG awarded will be obligated within 15 months of funding agreement date.

These five variables cover public facilities, infrastructure for jobs, downtown revitalization, senior /
community centers, public parks and post-disaster applications.

If only summary criteria were described, how can potential applicants access application manuals
or other state publications describing the application criteria? (CDBG only)

Idaho CDBG application handbook with specific scoring criteriais located on website
www.commerce.idaho.gov

Describe how resources will be allocated among funding categories.

Commerce distributes CDBG funds on a competitive statewide basis where applications are ranked
against each other for funding. The ICDBG Application Handbook details the application review
procedures and is available online at www.community.idaho.gov . Commerce does set-aside the
CDBG funds as follows:



http://www.commerce.idaho.gov/
http://www.community.idaho.gov/

Two percent (2%) plus $100,000 of the total allocation is reserved for the department's
administrative costs;

One percent (1%) of the total is reserved for technical assistance;

$300,000 is set aside for post-disaster grants with a maximum grant amount of
$150,000. Applications are received quarterly.

Applications are received annually.

Twenty five percent (25%) of the remaining allocation is set aside for senior citizen center,
community center, and public park grants with a maximum grant amount of $245,000.
Applications are received annually.

Sixty percent (60%) of the remaining allocation, plus 100% of the program income, recaptured
funds, and carryover funds from previous program vyear is reserved for public facility
grants. Maximum grant amount available is $650,000. Applications are received annually.
Forty percent (40%) of the remaining allocation, for both job creation and downtown
revitalization projects. Maximum grant amount available is $650,000. Job creation
applications are received quarterly, and downtown revitalization applications are received
annually.

Commerce CDBG procedures allow for flexibility between these funding set-asides based upon public

need in the various categories (i.e. if Commerce receives fewer requests for job creation and a larger

than normal number of public facilities funding requests, we may choose to increase the public

facilities funding above the projected set-aside). Historically, Commerce has moved more funds due

to demand into the Public Facilities set aside.

Describe threshold factors and grant size limits
Commerce distributes CDBG funds on a competitive statewide basis where applications are ranked

against each other for funding. The ICDBG Application Handbook details the application review

procedures and is available online at www.community.idaho.gov . Commerce does set-aside the
CDBG funds as follows:

O

Two percent (2%) plus $100,000 of the total allocation is reserved for the department's
administrative costs;

One percent (1%) of the total is reserved for technical assistance;

$300,000 is set aside for post-disaster grants with a maximum grant amount of
$150,000. Applications are received quarterly.

Applications are received annually.

Twenty five percent (25%) of the remaining allocation is set aside for senior citizen center,
community center, and public park grants with a maximum grant amount of $245,000.
Applications are received annually.

Sixty percent (60%) of the remaining allocation, plus 100% of the program income, recaptured
funds, and carryover funds from previous program vyear is reserved for public facility
grants. Maximum grant amount available is $650,000. Applications are received annually.


http://www.community.idaho.gov/

o Forty percent (40%) of the remaining allocation, for both job creation and downtown
revitalization projects. Maximum grant amount available is $650,000. Job creation
applications are received quarterly, and downtown revitalization applications are received
annually.

What are the outcome measures expected as a result of the method of distribution?

Create Suitable Living Environments and Expand Economic Development Opportunities in the
following:

e Public Facilities Infrastructure — Compliance - Availability: Activities that bring public facilities
systems (infrastructure, community facilities, public utilities) into compliance with environmental
laws, federal and state standards, and best management practices.

e Public Facilities Infrastructure — Rehabilitation - Affordability: Activities that include rehabilitation,
replacement, or remodeling of a public facility (infrastructure, community facilities, public utilities,
and housing) systems.

e Public Facilities/Infrastructure/Services - New Construction or Purchasing - Sustainability:
Activities that construct new public facilities (infrastructure, community facilities, and public
utilities) system or extending a system to a new service area. This includes infrastructure to
support affordable housing and related activities.

e Economic Development - Job Creation - Availability: Activities that expand or construct new public
infrastructure to support businesses creating new low to moderate-income jobs.

e Economic Development - Downtown Revitalization - Affordability: Activities that improve public
infrastructure and remove slum and blight in redevelopment areas.

State of Idaho ESG
Describe the state program addressed by the Method of Distribution.

Through the state recipient, ESG funding is available to units of local government or private nonprofit
organizations across the state of Idaho. These funds are awarded on a competitive basis through an
application and award process. Funding supports programs focused on homelessness prevention,
rapid rehousing, outreach, and emergency shelters.

With the support of the HIC and its subcommittees, the recipient is responsible for administering
HMIS and Coordinated Entry. As the grant administrator, the recipient also oversees the following:

e CoC consultation

e Establishment and maintenance of Written Standards

e Grant competition and award distribution

e Payments to subrecipients and financial management

e Training and technical assistance to subrecipients

e Policy and procedure review

e Recordkeeping



e Monitoring and compliance
e Consolidated Annual Performance and Evaluation Report
e Communication with HUD

Describe all of the criteria that will be used to select applications and the relative importance of
these criteria.

In order to be considered for funding, applicants must agree to the following conditions:

e Comply with HUD’s Code of Federal Regulations

e Abide by the Written Standards developed by IHCC

e Participate in Coordinated Entry

e Utilize HMIS or a comparable database

e Implement Housing First principles

e Match 100% of grant funds

e Participate in Regional Coalition meetings

e Participate in annual Point-In-Time count

e Submit performance reports and comply with annual monitoring

e Maintain an individual with lived experience on the board of directors or in another policy-making
capacity

For new grants, the relative importance of application criteria is as follows:
Agency narrative: 30%
Project narrative: 30%
Regional allocation: 20%
Financial stability and match ability: 20%

Criteria for renewal grants also includes narratives, regional allocation, financial stability, and match
ability. A score for previous grant performance is incorporated, and accounts for 23% of the total
score. Outcome scoring criteria includes:

e Ability to meet project goals

e Percentage of award expended at grant year-end, relative to the initial award amount

e Number of monitoring findings (scaled to program size)

e HMIS/CMIS or DVIMS data quality

e Regional Coalition participation

e Fulfillment of matching funds requirement

Describe the process for awarding funds to state recipients and how the state will make its
allocation available to units of general local government, and non-profit organizations, including
community and faith-based organizations. (ESG only)

Annual ESG competition process:

Approximately two months prior to the grant application deadline, the ESG NOFA is advertised to the
public through email communication, the IHFA website, and announcements in Regional Housing



Coalition meetings. Units of general local government and non-profit organizations are required to
submit a notice of intent to apply, at which time, the applicant is provided access to the submission
program. The submission program is a secure portal used to upload the grant application and
supporting documentation.

Along with the grant application, applicants are required to submit the following documentation:
e Conditions for funding, signed by authorized representative

e Current organizational chart

e Current list of Board of Directors

e [RS 501(c) (3) determination letter

e Most current financial audit

e Balance sheet

e Profit & loss statements

e Federally approved cost allocation plan and indirect cost rate, if applicable

Policies and procedures relating to:

e Confidentiality

e Recordkeeping

e Conflicts of interest

e Affirmative outreach

e Agency intake procedures

e Nondiscrimination and equal opportunity

e Involuntary family separation

e Homeless child and family educational support, if applicable

The grant application includes 12 narrative questions, which accounts for 60% of the total score.
Narrative questions are scored by an Independent Review Panel (IRP), which consists of a minimum
of three, unbiased and vetted volunteers.

20% of the application score is based on regional need, which takes the following data into account:
e Population

e Averagerent

e Median income

e Percentage of population at or below poverty level

e Number of homeless individuals

20% of the application score is based on the applicant’s financial stability and ability to match grant
funds.

The total application score, as well as past grant administration performance and outcomes, is used
to rank projects. Members of the recipient’s Homelessness Programs department review the
proposed grant funding allocation to ensure each grant component will be adequately implemented
throughout the state.



During the 2023 ESG competition, 24 agencies submitted 38 grant applications for emergency shelter,
homelessness prevention, and rapid rehousing. In total, 38 projects were funded.

Describe how resources will be allocated among funding categories.

During the 2023 ESG competition, 38 programs were funded. Funding is allocated to subrecipients
among funding categories, as follows:

Emergency shelter: 41%

Homelessness prevention: 20%

Rapid rehousing: 31%

IHFA Data collection: 5%

IHFA Administration: 3%

Describe threshold factors and grant size limits.

Through the ESG grant application, applicants describe their organization and explain their experience
effectively utilizing grant funds. A budget request, as well as project goals, are submitted. The data
gleaned from this information is the basis for determining grant award amounts. Although the ESG
program does not set grant size limits, the final allocation will reflect the regional need and other
factors described in the Action Plan.

AP-50 — Geographic Distribution

HOME & HTF

Rental Activities- Because HOME/HTF funds are awarded as gap financing; IHFA does not follow a
geographic distribution model. For development activities, IHFA follows a published NOFA/RFP
application process. Activities are selected following an application review and scoring process. This
process allows IHFA to fund activities that best demonstrate long-term feasibility, owner, developer
and management capacity, as well as market need, among other IHFA criteria.

e Multifamily Rental activity applications are submitted once each year. The application must
meet minimum threshold requirements prior to scoring. Threshold requirement include:
Market analysis including the current number and type of affordable and market rate housing
units, age of current housing stock, rental vacancy rates, employment opportunity, percentage
of low-income households to overall population, and proximity of the project to essential
services (schools, medical, food), prior to scoring. Other threshold requirements include an
alternative site analysis, a pro forma that includes the industry standard vacancy rates and an
annual increase in expenses and income, site control that adheres to Uniform Relocation Act,
Voluntary Sales Disclosure, and Environmental Review requirements. Owner must also submit
evidence the local community in which the project will be located, is committed to
affirmatively furthering fair housing choice.

o Additional multifamily scoring categories: Geographic diversity, applicant/developer
capacity, leverage, tenant preference for a priority housing needs population, IHFA
green building design components, and site/unit amenities, match, and site suitability.



e Single-Family Activities- Non-profit owner-developers apply for funds to acquire and/or
construct or rehabilitate single-family homebuyer housing units once each year. Homebuyer
properties must be sold to HOME-eligible homebuyers within 9 months of development
completion. The nonprofit’s proposal must include an analysis of the local market, evidence
of developer experience and capacity, including previously funded activities, the local
community’s commitment to fair housing choice, and the number, type, and scope of the
proposed activity, and if a homebuyer activity, a sales plan, etc.

Housing Trust Fund Program-Specific

The Federal Housing Enterprises Financial Safety and Soundness Act of 1992 (The Act) as
revised by HERA, provides for the distribution of funds to states based on four (4) Need factors
[24 CFR 93.51(a)-(d) and a local construction cost adjustment factor [§93.51(e)]. Need factors
include:
o Relative shortage of rental housing available to Extremely low-income individuals and
families
o Relative shortage of rental housing available to very low-income individuals and families
o Relative number of extremely low-income (ELI) renters living in substandard,
overcrowded and/or unaffordable housing in Idaho
o Relative number of very low-income renters living in substandard, overcrowded, and/or
unaffordable housing.
See AP-90 for a detailed response regarding geographic diversity

Emergency Solutions Grant
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AP-65 Homeless and Other Special Needs Activities — 91.320(h)
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs

Due to the geographic diversity of being a balance of state continuum of care, and the rural nature and
unigueness of the many communities within the Idaho BoS CoC, a “one size fits all” approach to
conducting outreach to those experiencing homelessness to assess their individual needs is not
efficient, practical or effective. Because of these considerations, the Idaho BoS CoC is divided into six
regions, with each region having an active Regional Coalition and a Coordinated Entry Access Point.

1. IHFA works with the six Regional Coalitions to help identify effective tools, methods and strategies
to effectively conduct outreach to those experiencing homelessness. Additionally, each region
works together with their own community partners to help identify the most effective outreach
strategies for their unique location and to identify and address barriers within their geographic
region. This approach allows flexibility within each geographic region to ensure the outreach is
effective given the unique circumstances of each region, while also having the Idaho BoS CoC
provide comprehensive coordination and oversight.

2. To help with outreach, the Idaho BoS CoC produces informational brochures, cards and posters
which are displayed in Access Point locations and delivered to community stakeholders who may
come in contact with those experiencing a housing crisis. Additionally, IHFA, in coordination with
the Idaho BoS CoC, maintains and updates a dedicated landing page on its website to make
information about housing programs and resources for those who may be experiencing a housing
crisis, readily available.

3. The Idaho BoC CoC ensures a broad representation of community stakeholders are participating on
the IHCC Board and in Regional Coalitions. This enables the CoC to share up to date information
about COC, ESG and HOPWA programs which can then be disseminated throughout the state
through a wide variety of resource providers. The IHCC board includes representatives from the
Idaho Departments of Education, Labor, Commerce, Corrections, Health and Welfare, as well as
representation from DV agencies and HIV/AIDs organizations. Regional Coalitions include
representatives from local law enforcement, early childhood education, elected officials, food
banks, social workers, and other non-profit organizations who serve those who are or who may
become at risk of homelessness.

4. IHFA, in coordination with the Idaho BoS CoC, produces an annual Report to the Community on the
state of homelessness in Idaho. This professionally designed booklet provides statistics and shows
trends and needs throughout the state. The booklet is widely disseminated to hundreds of
stakeholders, including state and local elected officials, news media, and representatives from
hospitals, education, justice, law enforcement, nonprofits and others to increase awareness of the



programs available and the needs throughout the state. This helps educate those working with
marginalized Idahoans, and increases the distribution of information to them about out programs
through this wide array of stakeholders.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Coordinated Entry system went into effect in the BOS COC on January 22, 2018. Coordinated Entry
streamlines and facilitates access to appropriate housing and services. The process centers on
streamlining access to housing assistance and screens applicants for eligibility for these and other
programs using a consistent and well-coordinated approach, and assessing their needs to determine
which interventions are most appropriate. This has proved to be an invaluable tool in | assessing the
vulnerability, needs, and extent of barriers of those experiencing homelessness.

1. We will continue to collect data, which allows homeless provider networks, such as the BoS CoC,
understand the homeless population’s needs better. Using an objective assessment of each
individual or family, allows IHFA to assess which housing component and service types that Idaho is
in most need of. “Right sizing,” or re-aligning resources with the population need, can then occur.
This process will ensure homeless persons are directed towards the resources that have the highest
likelihood of reducing their extent of homelessness, or removing them from homelessness
altogether. As this shift in resource priority is made, emergency shelters, and rapid rehousing can
be utilized as intended; to reduce length of homelessness and re-introduce households to stable
living environments.

2. We will continue to support the need for Emergency Shelters throughout the state of Idaho through
funding allocations and in all decision-making processes, including outreach to shelters for target
populations of domestic violence survivors and youth.

3. IHFA, in coordination with the Idaho BoS CoC, is spearheading the renovation of a former city owned
building to repurpose it for a much needed shelter in Pocatello Idaho. Aid for Friends is the only
shelter for men, women and families in the area. For the past 30 years, the non-profit operated out
of a single family three story home built in the 1930’s, making it very difficult to serve those
struggling in their community. Many times, the shelter has operated at 114% capacity. Thanks to a
community wide fundraising effort, Aid for Friends has started the renovation process on a new and
much larger homeless shelter. The new shelter will provide appropriate living quarters for men,
women and families. It will include a dining area, laundry facilities and space for education and
workforce development opportunities. Aid for Friends anticipates the new shelter will serve almost
1,000 Southeast Idaho residents each year who may be facing or experiencing homelessness. This
is an example that IHFA is looking to replicate in other communities in Idaho.

4. The Idaho BoS CoC provides grant funding and support to many agencies who are helping survivors
of domestic violence. By providing the survivors with transitional housing, it enables them to find a



safe refuge to be able to rebuild their lives and move on to more permanent housing opportunities.
Through education, support, and counseling, these agencies help many families heal and become
stably housed.

Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and families to affordable
housing units, and preventing individuals and families who were recently homeless from becoming
homeless again

In the absence of appropriate and effective intervention efforts and resources, many families and
individuals will become homeless as life changes such as loss of employment, lack of affordable
housing, loss of support networks, exit from an institution or facility, and other severe circumstances
present themselves. For those that experience these misfortunes, recovery can be extremely difficult
when disability, controlled substance or alcohol dependency, or other extreme conditions exist. In
some cases long-term and ongoing permanent housing is the most appropriate housing
solution. However, IHFA, the BOS CoC, and regional housing coalitions identify the need for services
that focus on reducing shelter stays and diverting individuals and families away from homelessness
altogether.

IHFA and the BoS CoC acknowledges and supports the commitment to preventing and ending
homelessness displayed by HUD through Home Together and Opening Doors. Whether a participant
receives housing and service support through transitional or permanent housing, each agency strives
to provide individualized goal-based service planning to increase the likelihood for long-term success
and self-sufficiency; ensure access to more stable housing situations; and establish support networks
and habits that reduce the likelihood of recidivism.

The Idaho BoS CoC provides grants and support to many Permanent Supportive Housing programs
throughout the state of Idaho. Additionally, IHFA, who is also the tax credit recipient for the state of
Idaho, has added in its QAP, incentive points for developers to add dedicated PSH units in their tax
credit properties. Developers are required to partner with agencies who work with those experiencing
homelessness to provide supportive services and enter data into HMIS. These additional PSH units are
in great need and IHFA is proud of the success this has had in adding PSH units to current and future
tax credit projects throughout Idaho.

IHFA has also been instrumental in the development of New Path, which has 40 PSH units serving
chronically homeless individuals, providing housing and partnering with health care and service
providers to meet the needs of its residents. IHFA also celebrated the opening of Valor Point, a project
with 27 PSH units, providing housing and services to housing veterans experiencing homelessness.



IHFA is looking for other opportunities to develop similar properties that will provide more PSH units
to vulnerable populations throughout Idaho.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster care
and other youth facilities, and corrections programs and institutions); or, receiving assistance from
public or private agencies that address housing, health, social services, employment, education, or
youth needs

Over the next year, the Balance of State CoC will continue to work to help low-income individuals and
families avoid becoming homeless, especially extremely low-income individuals and families and (1)
those who are being discharged from publicly funded institutions and systems of care (such as health
care facilities, mental health facilities, foster care and other youth facilities, and corrections programs
and institutions); and (2) those who are receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs. The following goals
and strategies will guide this work:

1. We will, over the next year, leverage the work IHFA does in administering the HUD Housing
Choice Voucher (HCV) rental assistance program in 34 of the 44 counties in Idaho. The program
helps low-income families, the elderly, and disabled individuals obtain decent, safe, and
affordable rental housing. IHFA was recently awarded Mainstream Vouchers which target non-
elderly disabled individuals who are either chronically homeless or are exiting
institutions. Mainstream vouchers have been allocated throughout the CoC’s six regions, with
clients identified and prioritized in collaboration with the CoC’s Coordinated Entry system. This
ensures all housing options are made available to clients within this population and facilitates
the goal of filling all the mainstream voucher slots to house as many clients as possible within
this population.

2. We will continue, over the coming year, to strengthen our relationships with the school systems
and the foster care system in Idaho to prevent homelessness among youth aging out of foster
care.

3. We will continue, over the coming year, to include key stakeholders at the table to provide
input regarding these vulnerable populations. For example, we have representatives from the
Idaho Department of Education and the Department of Corrections on our IHCC Board and have
many representatives from key stakeholders serving these populations participating in our
Regional Coalitions who provide input and direction to our CoC.

4. Over the next year, we will ensure that all agencies receiving ESG funds in Idaho offer services
that educate and counsel individuals and families to develop skills that promote self-sufficiency,
including connecting to SOAR resources when appropriate.



5. Approximately 40% of the ESG funding not associated with shelter activities is used to fund
Homelessness Prevention efforts. This funding allocation will remain consistent over the
coming year. These funds are leveraged with services to assist families or individuals in
evaluating their primary cause(s) of becoming or being at risk of homelessness.

6. Over the coming year, we will continue to work with public and private agencies that address
housing, health, social services, employment, education, or youth needs in making them aware
of the Coordinated Entry system so that those needing housing assistance can be referred and
assessed and have access appropriate programs as they are available.

Putting these goals and strategies into action will increase the probability that those needing assistance
will improve their housing stability and reduce their risk of experiencing future episodes of
homelessness.

IHFA also supplements the homelessness prevention dollars provided through the ESG program with
private funds raised though the Home Partnership Foundation, providing another resource to help
prevent individuals and families from entering the homelessness services system.



AP-75-Barriers to Affordable Housing

Goals and milestones- 2025-2029 Program Year

assistance.

shuttle programs, that
serve low-income
workers and
accommodate the needs
of persons with
disabilities.

2. As opportunities allow,
prioritize federal funding
to expand public
transportation services to
include later and
weekend transit hours on
existing routes, and
expand routes to areas
where low-income
workers need it most.

2) Ensure CDBG grantees (cities
and counties) have
completed the
transportation component
of their comprehensive plan
(as per Idaho’s Local Land
Use Planning Act). Further,
the CDBG grantee should
address the transportation
factors that are contributing
to limiting opportunities for
its residents in their fair
housing assessment.

3) Commerce will continue to
award additional points to
CDBG downtown
revitalization applications
that attempt to improve
multimodal transportation
options.

4) Commerce will continue to
award points to CDBG
applicants who are
members of an economic
development organization
whose objective is to
advance job growth and
training opportunities.

ISSUES AND
CONTRIBUTING GOAL MILESTONES RESPONSIBLE
FACTORS ENTITY
Address workers’ 1. Explore federal 1) Use CDBG funds to leverage
and residents’ funding opportunities to the creation of at least 20
housing needs expand transportation jobs annually, 2025 through
through incentives, options, including shared 2029. Commerce-
funding and technical 1,2,3,4




Reduce disparities in
housing needs among
persons with
disabilities and racial
and ethnic minority

1. Consider an incentive
grant program like
Colorado’s new 1271
grant that supports
planning and zoning and

1) IHFA/Commerce cannot
directly lobby; however, both
entities will continue to

incentivize activities and projects

focused on LMI beneficiaries.

IHFA 1,2,3 and
Commerce-1,4

and viability.11 Note:
This would require a
legislative action to direct
funding to the proposed
activities.

2. Explore state incentives

(such as Colorado’s 1271

4)

(cities and counties) have
updated their ADA
Transition Plans prior to
project closeout.

Commerce will continue to

households land use studies, 2) HOME will provide
innovative housing downpayment assistance to
solutions, and households, thereby
infrastructure expansions increasing housing
to support affordable opportunities for LMI
housing. In the households.
stakeholder survey, one 3) HTF will be's'ubg'ra'nted to
economic development .CDBG mun|C|paI|t|es.to
. increase rental housing
exp.ert noted t.hat even if options for extremely low-
their community wanted income households.
to upzone, planning staff
do not have the 4) Commerce will continue to
experience to do so. This award points to CDBG
individual expressed that applicants who have adopted
their community needs land use practices that allow
guidance from more for diverse housing stock.
urban community
developers on updating
water and sewer
capacity, setting rates,
and developing new
multifamily housing.
Note: This would require
a legislative action to
direct funding to a grant.
Increase the number 1. Implement a new fund or
. . 1) For any new
of accessible and pool existing resources: L
visitable housing units 1) For people with .develo!ome.nts, V.'S'tabll,'ty
and accessible disabilities to access to is required in unllts, which
neighborhoods for make home ?eizigstskéirequwed under IHFA-1 and
persons with modifications for ) Commerce-
disabilities. éccess.lt{lllty; 2)To . 2) Fund at least five (5) 23,45
incentivize newly built orojects annually with
housing to make units CDBG funding that
\3/;5;:(2 t;lses; :Z:‘oduapp:]aok:qeés improve ADA accessibility.
with financial stability 3) Ensure all CDBG grantees




program mentioned
above) and federal funds
to increase housing
density allowed around
transportation corridors
and therefore expand
affordable and accessible

award additional points to
CDBG downtown
revitalization, public
buildings, and park
applications that improve
ADA accessibility.

housing around transit 5) Continue to award points
hubs. This would address to CDBG applicants who
disparities like those have adopted “visitability”
mentioned by Canyon requirements into their
County stakeholders, building code for new
where residents with single family home
disabilities who are not construction.
near a bus stop cannot
get access to basic
amenities like the grocery
store.
Support legislative 1. Support legislative 1) IHFA/Commerce cannot IHFA-1, 2 and
efforts to expand efforts to encourage or directly lobby; however, Commerce-1
housing choice. allow by-right affordable both entities will support
housing development and when allowed and
gentle density bonuses applicable legislation that
for affordable helps to expand housing
developments as long as choices.
they are compatible with 2) IHFA will award funds to

the local government’s
comprehensive plan.

2. Support legislative
efforts that expand local
governments’ ability to
raise funds to expand
housing choice.

projects/partners who
increase housing in areas
which provide choice in
areas not already
considered LMI.




Continue fair housing | 1. Consider pursing funding | 1) Require CDBG applicants to

education and for a management adopt and publish / post a
outreach and further | consultant or mediator to fair housing resolution. Commerce-
local g_overnments work through tens‘lons 2) Require CDBG grantees to 1,2,3,4
adoption of AFFH between fair housing . . .
rinciol ; 2 proclaim April as Fair
principles. en orcement.organlzatlons, Housing Month.
housing providers, and
local governments, with 3) Require CDBG grantees to
the goal to establish best post fair housing posters at
practices from other fair their city hall or
housing Organizations that administrative offices.
seem to'strike this'balance. 4) Require CDBG grantees to
AIter.na.tlver, p.rowde have available for the public
mediation services to help the Idaho fair housing Z-
create less adversarial cards.

relationships between local
landlords/business owners
and fair housing advocates.
Many stakeholders
expressed concern about
existing fair housing
organizations’ conflicts
between providing
education and outreach
and also being responsible
for bringing fair housing
lawsuits.

AP-85- Other Actions
Actions planned to foster and maintain affordable housing

Idaho Housing and Finance Association

1. As the State of Idaho’s legislated housing agency, IHFA maintains a highly visible presence in Idaho.
This is accomplished through ongoing public affairs and media events, including the annual Regional
Housing Roundtable (Lewiston, Coeur d’ Alene, Boise/Nampa, Twin Falls and Pocatello) bi-annual
Conference on Housing and Economic Development.

2. IHFA is the HUD grantee for the State of Idaho’s federal affordable housing programs, including the
Section 8 Housing Choice Voucher Program, the HOME Investment Partnerships Program, the
National Housing Trust Program, the Neighborhood Stabilization Program, and the Low-Income
Housing Tax Credit Program.

3. During the period of affordability, IHFA’s Compliance Department conducts compliance monitoring
on all rental housing projects as required at §92.504 (HOME) and §93.404 (HTF). Monitoring includes



the following: Tenant files, annual owner certifications, unit mix (fixed/floating units), household
income prior to occupancy and at recertification, rent and utility allowance calculations, tenant
disclosure notices (lead-based paint and Section 504), tenant rights and protections are included in
the lease agreement, marketing and outreach. At least once every 3 years, there is a physical
inspection of the units, based on the appropriate unit sample, to ensure property standards at
§92.251 (HOME) and §93.301 (HTF) are maintained.

Households who participate in the Section 8 Housing Choice Voucher program are eligible to be part
of Idaho Housing's Family Self-Sufficiency (FSS) Program, a voluntary program that helps families
become economically independent. The goals include assisting families to become free of all forms
of state and federal welfare through employment. Participants may receive an interest-bearing
escrow (savings) account that accrues as their household's portion of the rent increases because of
an increase in earned-income. A tax-free account is provided to the family when they complete their
FSS Contract of Participation and are free of welfare for 12 consecutive months. The program
matches an individual's savings, up to $2,000, dollar-for-dollar towards the down payment on a
home. 5) When HUD funds create or preserve affordable housing, HUD's Section 3, and Minority and
Women Owned Business Entities (MBE/WBE) requirements help local economic development
opportunities for low-income residents, business entities, Minority, and Women-Owned Business
Entities (MBE/WBE). Section 3 outreach requirements are determined by the project's aggregate
federal funding. Some examples of Section 3 and MBE/WBE outreach includes advertising potential
employment in the area in which the project is located, and submitting the project information to
Idaho's Section 3 Business Entity Registration. Section 3 and MBE/WBE requirements are included
in the written agreement. 6) Financial Risk Assessment- To help ensure multifamily projects remain
financially viable during their period of affordability, IHFA conducts an annual financial risk
assessment on HOME/HTF properties with 10 or more assisted units. Additional financial oversight
and corrective actions can be implemented, as required by the program regulation and included in
the written agreement.

LIHTC Program- Twenty percent of the annual per capita tax credit will be set-aside for the
rehabilitation of existing federally assisted rent-restricted developments and/or for the new
construction of developments financed or guaranteed by USDA-Rural Development. For
rehabilitation developments, the scope of the rehabilitation must meet the per unit hard cost
requirements identified in Section 4.17 of IHFA’s annual LIHTC Qualified Action Plan. The set-aside
is available on a statewide basis during the August Application Round if sufficient applications are
received. Otherwise, it will be available for all other qualified non-targeted applications.

ESG- The Idaho Balance of State Continuum of Care has utilized a non-renewable planning grant to
help expand current activities and establish governing structures and systems, which ensure proper
oversight and coordination of HUD-funded homeless programs. The activities identified by the BoS
CoC are coordination activities, project evaluation, participation in the consolidated plan, CoC



application activities, and developing a CoC system. Several of these activities include efforts that
enhance coordination between public and private housing and service agencies. The CoC has made
itself more visible in regional planning and advocacy bodies to ensure all agencies and individuals
connected to homelessness issues are familiar with resources available. This promotes and fosters
relationships between housing and service providers. ESG and HOPWA providers are included in the
CoC’s efforts.

AP-90- Program Specific Requirements

Emergency Solutions Grant

House Idaho Collaborative (HIC) Written Standards is found on IHFA’s website under the initiatives
subheading https://www.idahohousing.com/homelessness-services-programs/house-idaho-

collaborative/

HOME & HTF Programs

IHFA may consider refinancing of existing debt if the debt was not made or insured by any Federal
Program (CDBG, USDA-RD, VA, HUD-202 or 811 or 221(d(4), PHA Capitol Fund, FHA), and substantial
rehabilitation will be the primary activity. Activity is eligible within Idaho, except the City of Boise.

Requirements:

1. Refinancing is necessary to permit the continued affordability of the project. For HTF, this must
result in the housing being more affordable and proportional to the number of HTF-assisted units in
the rental project; additionally, the proportional rehabilitation cost must be greater than the
proportional amount of debt that is refinanced.

2. Affordability period is no less than 15 Years;

3. A review of the owner’s financial and property management practices clearly demonstrates there
was no disinvestment in the property;

4. Feasibility of serving the current target population over an extended period is demonstrated by pro
forma;

5. Substantial Rehabilitation of all units and tenant common areas is necessary as demonstrated by a
Physical Needs Assessment.

a) “Substantial Rehabilitation” defined as >525,000 per unit in hard rehabilitation costs. “Hard”
rehabilitation costs for this activity is defined as site work, physical improvements, and
construction contingency.

6. Capital Needs Assessment must meet the following requirements:

a) Assessment must be conducted or updated within the previous 6 months;

b) At minimum CNA must match term of HOME/HTF Loan


https://www.idahohousing.com/homelessness-services-programs/house-idaho-collaborative/
https://www.idahohousing.com/homelessness-services-programs/house-idaho-collaborative/

c) Assess the physical condition of all major systems, structures, units, and tenant common areas;
Identify any major system with a useful remaining life. Any system with less than a 15-year useful
remaining life must be replaced as part of the rehabilitation project.

d) Prepared by an independent architect/engineer who is licensed and certified by the State of
Idaho;

e) Architect or Engineer must certify the CNA is an accurate assessment of the entire property and
includes an assessment of the items needed to comply with the Property Standards:

f) Property Standards- State of Idaho's building codes, applicable local property standards and
ordinances, Uniform Physical Condition Standards (UPCS) or updated standard found at 92.251
and/or 93.301, applicable federal crosscutting regulations (Fair Housing Act, Section 504, ADA,
UFAS, HUD Lead Safe Housing Rule) and ASHRAE 90.1 for Multifamily buildings.

Discussion- Sales Price Limits

Pursuant to 92.254(a)(2)(iii), IHFA has utilized local data to determine the median area purchase price
for twelve (12) counties. Most areas used a full year of data (March 1, 2024 to February 28, 2025). For
the Ada County metro area, three months of data was used (November 2024- January 2025). These
three months were selected as the point in time at which the Annual Action Plan was started. The
median data was then multiplied by .95.

To ensure households have access to the same inventory, this analysis is necessary.
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