
Semi-Annual Membership Meeting

House Idaho Collaborative’s

Welcome to the



Who is in the Room?

Raise your virtual or physical hand if the 

question is true of you.

Please come on camera if you can!

Everyone else send up supportive reactions 

for our partners!

Welcome



SECTION A: 

HIC Vision, Mission, & Purpose



Vision A home for everyone!

Mission

The mission of the HIC is to provide leadership in 

addressing the challenges of homelessness in Idaho 

through community engagement and collaboration. 

We encourage communities to creatively leverage 

resources and develop partnerships, services, and 

solutions towards ending homelessness. 

Purpose

The goal of the HIC is to ensure homelessness in 

Idaho is rare, brief, and non-recurring. 

Values Alliance, Impact, Innovation, Commitment, 

Transparency, & Servant Leadership

HIC Overview



Authority:

HUD, HIC Membership, Executive Board & 

Committees

Guiding Documents:

• Collaborative Agreement

• Governance Charter

• Policies & Procedures

• Written Standards

HIC Committees:

1. Guiding Idaho, the Executive Board

2. Housing Idaho

3. Informing Idaho

4. Engaging Idaho

HIC Overview



6 Regional Coalitions 

& 

Administrative Agency (IHFA)

HIC Overview



HIC Leadership Bio Book

& 

HIC Website

HIC Overview

https://www.idahohousing.com/homelessness-services-
programs/house-idaho-collaborative/

HIC Newsletter

Email Heidis@IHFA.ORG to be added to the bi-monthly HIC 
Newsletter.

mailto:Heidis@IHFA.ORG


SECTION B: 

Homeless or Housing Anecdote



Please share your 

brief Homeless or 

Housing Anecdote!

Homeless or Housing Anecdote

Submit stories to 

heidis@ihfa.org 

Raise your hand or type 

in the chat 

to share a 1-minute 

encouraging story about a 

homeless client or housing.

mailto:heidis@ihfa.org


A Special 

THANK YOU!

Homeless or Housing Anecdote

The HIC and IHFA want to 

recognize these agencies 

for outstanding LE 

involvement:

• CATCH

• AAFV

• LC Valley Youth 

• Aid For Friends

• Salvation Army

• St Vincent de Paul N. Idaho

• Idaho Falls Rescue Mission

• Sojourner’s Alliance 



SECTION C: 

Resolution 25-10-01: 

UFA Adoption



Unified Funding Agency (UFA) means an eligible applicant

selected by the CoC to apply for a grant for the entire CoC,

which has the capacity to carry out the duties in 24 CFR

578.11(b), which is approved by HUD and to which HUD

awards a grant.

What is a UFA?



Non-UFA

• Less program management funding

• Program activities are set in stone

• Budget amendments require HUD 

approval

UFA

• Greater grant amendment flexibility

• Additional grant funds for local 

financial management and 

compliance

• Less unspent CoC funding

• More efficient administration

UFA Status



UFA Vote!

Please “Approve” or “Deny” in the poll here: 
https://app.sli.do/event/hDvDpFJJyr5ohLCsXn7U1A 

You are eligible to vote if you:

Have attended at least 2 HIC meetings in the previous 12 months

(including semi-annual meetings, HIC committee or subcommittee meetings, or Regional 

Coalition meetings).

https://app.sli.do/event/hDvDpFJJyr5ohLCsXn7U1A


SECTION D: 

HIC Nominations



Nominations for Open Guiding Idaho Board Seats:

1. Domestic Violence Org. Rep.

2. HIV/AIDS Org. Rep.

3. Developer Rep.

HIC Nominations

Elections take place at April’s Semi-Annual Meeting.  

Submit your nominations by February 1st to your Engaging Idaho Committee 

Representative or email the secretary Heidis@IHFA.ORG.



DV Org. Rep.

Thank you, Patty!

HIC Nominations

Patty Wheeler has served 1 

term and is resigning as DV 

Org. Rep. of Guiding Idaho 

Committee, which is the HIC’s 

Board.

HIV/AIDS & FQHC 

Org. Rep.

Thank you, Zena!

Zena Ebed has served ½ a 

term and would like to 

continue as HIV/AIDs & 

FQHC Rep. of Guiding Idaho 

Committee, which is the HIC’s 

Board.

Developer Rep.

Thank you, Erin!

Erin Anderson has served 1 

term and would like to 

continue as Developer Rep. 

of Guiding Idaho Committee, 

which is the HIC’s Board.



What other decision-

makers are missing?

HIC Nominations

Type in the chat any Homeless 

or Housing partner-types who 

are missing from the Board.

Rosanna Campbell!

Welcome

Region 4 Rep.

Rosanna began her term in 

the Spring as Region 4 Rep. 

of Guiding Idaho Committee, 

which is the HIC’s Board.



Submit your nominations by February 1st to your 

Engaging Idaho Committee Representative or email 

the secretary Heidis@IHFA.ORG.

HIC Nominations

Regions 2,4,& 6 are also holding nominations for 

HIC Committee Representatives and possibly other 

leadership positions.

HIC Committee: Co-Chairs

Nominations for Other HIC Leadership Seats:

Elections take place at April’s Semi-Annual Meeting.  



SECTION E: 

2025-2026 HIC Goal Progress!



HMIS Lead, Informing Idaho, & HMIS 

Users

1. Improve Data Quality

HIC 2025 Successes

John Gibbons, Sonali Thombare, Donna 

Brundage, Jen Struckman, Autumn Shafer, 

Tami Moore, Matt Jamison, Rosanna 

Campbell, Jlo, Kymm Swiston, Casey 

Mattoon, Amanda Thompson, & more!



LEP, Informing, Housing, Engaging 

Idaho, Website Taskforce, & IHFA

Mandy White, Charles Hale, Lindsey Higbee, 

Misty Barrett, Gretchin Rotz, Patty Wheeler, 

Casey Bolt, John Gibbons, Sonali Thombare, 

Donna Brundage, Jen Struckman, Autumn 

Shafer, Cassandra Artukovitch, Tami Moore, 

Kymm Swiston, Casey Matoon, Nikki Nelson, 

Jared Mangum, Brenna Frantti & more!

2. Improve Storytelling through 

Data Analysis

HIC 2025 Successes



Housing Committee, Access Points, & 

HIC providers

Annie Parker, Casey Bolt, Margie Potter, Bud 

Compher, Carissa Connelly, Sarah O’Banion, 

Robert Swiston, Charles Hale, Kiera Bertram, 

Shane Carlton, Sojourners' Alliance, St. 

Vincent de Paul, CATCH, SCCAP, Aid for 

Friends, CLUB, The Housing Company, 

Oxford House & more!

3. 100 PSH Unit Goal

HIC 2025 Successes



Together we made positive 
change. Thank you!



SECTION F: 

HIC Updates



HIC Updates

Take a few minutes to write down then share 

out your updates. 

Raise your hand, type in the chat, or post your 

thoughts on sticky-notes!

Please allow for others to share too.

HIC Updates



Thank you 
for your service!



SECTION G: 

Coordinated Entry Report



Coordinated Entry

CE Client



Coordinated Entry

CE Client



Coordinated Entry

CE Client



Coordinated Entry

Mainstream Partners



Coordinated Entry

Mainstream Partners



Coordinated Entry

Providers



Coordinated Entry

Providers



SECTION H: 

HMIS/CMIS Report



Coordinated Entry
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Victim Service Providers
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Victim Service Providers
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Service Providers

HIC Community Dashboard
For data on other HMIS Service Providers:

00064 - ID-501 - Idaho Housing and Finance Association - 
CAD | Tableau Public 

https://public.tableau.com/app/profile/gaither.stephens3473/viz/00064-ID-501-IdahoHousingandFinanceAssociation-CAD/CommunityAnalysis
https://public.tableau.com/app/profile/gaither.stephens3473/viz/00064-ID-501-IdahoHousingandFinanceAssociation-CAD/CommunityAnalysis
https://public.tableau.com/app/profile/gaither.stephens3473/viz/00064-ID-501-IdahoHousingandFinanceAssociation-CAD/CommunityAnalysis
https://public.tableau.com/app/profile/gaither.stephens3473/viz/00064-ID-501-IdahoHousingandFinanceAssociation-CAD/CommunityAnalysis
https://public.tableau.com/app/profile/gaither.stephens3473/viz/00064-ID-501-IdahoHousingandFinanceAssociation-CAD/CommunityAnalysis
https://public.tableau.com/app/profile/gaither.stephens3473/viz/00064-ID-501-IdahoHousingandFinanceAssociation-CAD/CommunityAnalysis
https://public.tableau.com/app/profile/gaither.stephens3473/viz/00064-ID-501-IdahoHousingandFinanceAssociation-CAD/CommunityAnalysis
https://public.tableau.com/app/profile/gaither.stephens3473/viz/00064-ID-501-IdahoHousingandFinanceAssociation-CAD/CommunityAnalysis
https://public.tableau.com/app/profile/gaither.stephens3473/viz/00064-ID-501-IdahoHousingandFinanceAssociation-CAD/CommunityAnalysis


SECTION I: 

YHDP Update



YHDP Grant Updates

• HIC was awarded $3.8 million under the YHDP grant.

• The YHDP Coordinated Community Plan (CCP) was 

approved by HUD.

• TH-RRH, SSO-Outreach, SSO-Host Home projects, and 

two planning grants for IHFA administration and YAB 

support.

• Funding recommendations were made to IHFA by the 

YAB. 

• IHFA has extended tentative awards to five projects in 

four regions. 

• YHDP projects are slated to start Nov. 1, 2025, or later.

YHDP Updates



SECTION J: 

HIC Presentations



Brainstorm the HIC’s Message

Make suggestions for data-based or trend-

based messaging.

HIC Message



SECTION K:

Recognition



Shout Outs!

Popcorn praise someone for their 

excellent work or help this year!

HIC Recognition

Let the emoji love flow!



Benefits of the HIC

Slido: List the best thing about being part 

of the HIC or Regional Coalitions this year.

HIC Benefits



SECTION L: 

Announcements & 

Closing Remarks



Announcements

• IHFA Housing Roundtables

• PIT Count

• State of Homelessness Report

• Avenues for Hope Fundraiser 

• Administrative Agency performance surveys

• HIC Governance Charter

• LSA

• HUD Changes: 

https://www.youtube.com/watch?v=iQJv_hh0lpA 

• NSPIRE

HIC Announcements

Please contact heidis@ihfa.org for more details. 

https://www.youtube.com/watch?v=iQJv_hh0lpA
mailto:heidis@ihfa.org


HIC Upcoming Events

https://www.idahohousing.com/partners/service-providers/house-idaho-collaborative/hic-calendar/ 

Date & Time Event or Deadline Location
October 1st ESG Grant year begins
October 16th, 9 – 11 a.m. MST Semi-Annual Membership Meeting Zoom
October 17th, 9:30 – 11:30 a.m. MST Treasure Valley Housing Roundtable Silverstone Center, Boise
October 23rd, 10-11am MST SNAP Chat/Office Hours Teams
November 1st  YHDP Grant projects begin tentatively
November 6th, 10-11am MST HMIS Office Hours Teams
November 12th, 12-1pm MST RC Chairs Quarterly Meeting Zoom
November 13th, 11-12pm MST Affordable Housing Development Subcommittee Teams
November 19th,  9-12pm MST SNAP Quarterly Training Teams
December 4th, 10-11am MST HMIS Office Hours Teams
December 10th, 11:45 a.m. – 1:15 p.m. MST Avenues for Hope Kickoff Luncheon Boise Centre
TBD Guiding ID Board Meeting Zoom
December 31st , midnight Avenues for Hope Challenge ENDS
December 31st HIC Required Trainings DUE

https://www.idahohousing.com/partners/service-providers/house-idaho-collaborative/hic-calendar/
https://www.idahohousing.com/partners/service-providers/house-idaho-collaborative/hic-calendar/
https://www.idahohousing.com/partners/service-providers/house-idaho-collaborative/hic-calendar/
https://www.idahohousing.com/partners/service-providers/house-idaho-collaborative/hic-calendar/
https://www.idahohousing.com/partners/service-providers/house-idaho-collaborative/hic-calendar/
https://www.idahohousing.com/partners/service-providers/house-idaho-collaborative/hic-calendar/
https://www.idahohousing.com/partners/service-providers/house-idaho-collaborative/hic-calendar/
https://www.idahohousing.com/partners/service-providers/house-idaho-collaborative/hic-calendar/
https://www.idahohousing.com/partners/service-providers/house-idaho-collaborative/hic-calendar/


Thank you for dedicating 
your time to reducing 
homelessness in Idaho!



Now for some FREE Training!
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