
Semi-Annual Membership Meeting
House Idaho Collaborative’s

Welcome to the



Introductions in the Meeting Chat

1. Name

2. Organization or Idaho State Department

3. Role(s) in the HIC

4. How long you have been part of the HIC?

You’ll learn something new about your colleagues!

Introductions



Section A:
HIC Vision & Mission



If you need an HIC Onboarding, please reach out 
to HeidiS@IHFA.ORG. 

Vision, Mission, & Purpose

Zoom 
Quiz 



Section B: 
Homeless or Housing 

Anecdote



Share a Short Story

Raise your hand or type in the chat 
to share a 1-minute encouraging story 
about a homeless client or housing.

Homeless or Housing Anecdote



Section C: 
HIC Performance Measures 

(SPMs)



1. Average Time Homeless
2. Returns to Homelessness
3. 2024 PIT Count – Not presented today 
4. Increase in Income – CoC Only
5. First Time Homelessness 
6. Exits to Permanent Destinations

System Performance Measures  2024




Chart1

		2022		2022

		2023		2023

		2024		2024



ES, TH, PH Avg

ES TH PH Median

Average and Median Days Homeless- ES, TH, RRH, PSH & Other PH
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Length of Time Homeless M1

		

				ES TH Average Bed Nights		ES TH Median Bed Nights

		2021		64		45

		2022		55		30

		2023		61		31

		2024		54		33

				ES, TH, PH Avg		ES TH PH Median

		2021		303		138

		2022		325		109

		2023		326		106

		2024		322		103

				1754 People Served		2022

				1462 People Served		2023

				1617 People Served		2024





Length of Time Homeless M1

		



ES TH Average Bed Nights

ES TH Median Bed Nights

Average and Median Days Homeless - Emergency Shelter



RRH Move Q4

		



ES, TH, PH Avg

ES TH PH Median

Average and Median Days Homeless- ES, TH & PH



Returns to Homelessness M2

		

		People Served		238

		Housed		178

												Stayers		Leavers		Total

		Leavers		59						Housed		122		57		179

		Permanent Housing Destinations		56						Not Housed		56		3		59

		Not Housed		3

		Stayers		179

		Housed		122

		Not Housed		57

		Avg days in Project before housing		31

		Housed during quarter		55





Returns to Homelessness M2

		



Housed

Not Housed

Rapid Rehousing - Housing Outcome Results



SPM 4 

				Total number of exits to PH (2 Years Prior)		Less than six months				6 to 12 Months				13 to 24 months				Number of Returns in 2 years

						2022		% of Returns		2022		% of Returns		2022		% of Returns		2022		% of Returns

		Exit from SO		0		0				0				0				0

		Exit from ES		564		49		9%		20		4%		32		6%		101		18%

		Exit from TH		13		2		15%		0		0%		0		0%		2		15%

		Exit from SH		0		0								0		0%		0

		Exit from PH		464		1		0%		19		4%		14		3%		34		7%

		Total		1041		52		5%		39		4%		46		4%		137		13%

				First Six Months		6 to 12 months		13 to 24 months		Total

		2021		17%		4%		3%		24%

		2022		9%		4%		6%		19%

		2023		10%		4%		3%		17%

		2024		14%		3%		5%		22%

				First Six Months		6 to 12 months		13 to 24 months		Total

		2021		1.13%		0.99%		1.41%		3.53%

		2022		0.21%		4.09%		3.01%		7.31%

		2023		3.17%		0.90%		1.13%		5.20%

		2024		1.60%		0.36%		1.24%		3.20%





SPM 4 

		



2022

2023

2024

Returns to Homelessness 
2022 - 564 Exits
2023 - 473 Exits
2024 - 495 Exits



Measure  5

		



2022

2023

2024

Returns to Homelessness in 24 months



Exits to PH M7

		

				1.1a

				1.2a

				1.1b

				1.2b

				2

				3.1

				3.2

				4.1

				4.2

				4.3

				4.4

				4.5								Leavers		Stayers

				4.6						2022		39%		34%

										2023		33%		24%

				5.1						2024		38%		17%

				5.2

				7b.1

				7b.2





Exits to PH M7

		



Leavers

Stayers

Increase in Income - CoC Projects Only



								2021		2022		Difference				2023		Difference

				5.1		Universe ES, SH or TH		1140		1679		539				1398		-281

						Of persons above, count those who were in ES, SH, TH, or any PH within 24 months prior to their entry during the reporting year		164		179		15				235		56

						Of persons above, count those who did not have entries in ES, SH, TH, or PH in the previous 24 months --First time homeless		976		1500		524				1163		-337

												0						0

				5.2		Universe ES, SH or TH or PH		1669		2305		636				1738		-567

						Of persons above, count those who were in ES, SH, TH, or any PH within 24 months prior to their entry during the reporting year		221		239		18				291		52

						Of persons above, count those who did not have entries in ES, SH, TH, or PH in the previous 24 months --First time homeless		1448		2066		618				1447		-619

												0

								ES TH		ES TH PH

						2021		976		1448

						2022		1500		2066

						2023		1165		1449

						2024		1252		1650





		



ES TH

ES TH PH

First Time Homelessness



		



ES TH PH

First Time Homelessness - ES, TH, RRH, PSH



		

						2021		2022		Difference

				Exits from Street Outreach		49		47		-2

				To Temporary and Inst.		7		7		0

				Exits to PH		5		3		-2

				% Successful Exits		24%		21%		-3%

						2021		2022		Difference

				Persons in ES, SH, TH, and PH-RRH who exited, plus persons in other PH projects who exited without moving into housing		1511		2027		516

				Above who exited into PH destinations		811		879		68

				% of Successful Exits		54%		43%		-10%

						2021		2022		Difference

				Persons in all PH projects except RRH		465		608		143

				Of persons above, those who remained in applicable PH projects and those who exited to perm housing destinations.		400		558		158

				% of Successful Exits		86%		92%		6%

						ES, TH, RRH

				2021		54.00%

				2022		43%

				2023		43%

				2024		43%

						PH except RRH

				2021		86%

				2022		92%

				2023		97%

				2024		93%





		



ES, TH, RRH

Exits to Permanent Destinations - ES, TH, RRH



		



PH except RRH

Exits to Permanent Destinations - Permanent Housing Excluding RRH






Chart1

		2022

		2023

		2024



Total

Returns to Homelessness in 24 months – ES, SO, TH, RRH, PSH, Other PH

0.1316

0.1112

0.1166



Length of Time Homeless M1

		

				ES TH Average Bed Nights		ES TH Median Bed Nights

		2021		64		45

		2022		55		30

		2023		61		31

		2024		54		33

				ES, TH, PH Avg		ES TH PH Median

		2021		303		138

		2022		325		109

		2023		326		106

		2024		322		103

				1754 People Served		2022

				1462 People Served		2023

				1617 People Served		2024





Length of Time Homeless M1

		



ES TH Average Bed Nights

ES TH Median Bed Nights

Average and Median Days Homeless - Emergency Shelter



RRH Move Q4

		



ES, TH, PH Avg

ES TH PH Median

Average and Median Days Homeless- ES, TH & PH



Returns to Homelessness M2

		

		People Served		238

		Housed		178

												Stayers		Leavers		Total

		Leavers		59						Housed		122		57		179

		Permanent Housing Destinations		56						Not Housed		56		3		59

		Not Housed		3

		Stayers		179

		Housed		122

		Not Housed		57

		Avg days in Project before housing		31

		Housed during quarter		55





Returns to Homelessness M2

		



Housed

Not Housed

Rapid Rehousing - Housing Outcome Results



SPM 4 

				Total number of exits to PH (2 Years Prior)		Less than six months				6 to 12 Months				13 to 24 months				Number of Returns in 2 years

						2022		% of Returns		2022		% of Returns		2022		% of Returns		2022		% of Returns

		Exit from SO		0		0				0				0				0

		Exit from ES		564		49		9%		20		4%		32		6%		101		18%

		Exit from TH		13		2		15%		0		0%		0		0%		2		15%

		Exit from SH		0		0								0		0%		0

		Exit from PH		464		1		0%		19		4%		14		3%		34		7%

		Total		1041		52		5%		39		4%		46		4%		137		13%

				First Six Months		6 to 12 months		13 to 24 months		Total

		2021		17%		4%		3%		24%

		2022		9%		4%		6%		19%

		2023		10%		4%		3%		17%

		2024		14%		3%		5%		22%

				First Six Months		6 to 12 months		13 to 24 months		Total

		2021		1.13%		0.99%		1.41%		3.53%

		2022		0.21%		4.09%		3.01%		13.16%

		2023		3.17%		0.90%		1.13%		11.12%

		2024		1.60%		0.36%		1.24%		11.66%





SPM 4 

		



2022

2023

2024

Returns to Homelessness 
2022 - 564 Exits
2023 - 473 Exits
2024 - 495 Exits



Measure  5

		



Total

Returns to Homelessness in 24 months



Exits to PH M7

		

				1.1a

				1.2a

				1.1b

				1.2b

				2

				3.1

				3.2

				4.1

				4.2

				4.3

				4.4

				4.5								Leavers		Stayers

				4.6						2022		39%		34%

										2023		33%		24%

				5.1						2024		38%		17%

				5.2

				7b.1

				7b.2





Exits to PH M7

		



Leavers

Stayers

Increase in Income - CoC Projects Only



								2021		2022		Difference				2023		Difference

				5.1		Universe ES, SH or TH		1140		1679		539				1398		-281

						Of persons above, count those who were in ES, SH, TH, or any PH within 24 months prior to their entry during the reporting year		164		179		15				235		56

						Of persons above, count those who did not have entries in ES, SH, TH, or PH in the previous 24 months --First time homeless		976		1500		524				1163		-337

												0						0

				5.2		Universe ES, SH or TH or PH		1669		2305		636				1738		-567

						Of persons above, count those who were in ES, SH, TH, or any PH within 24 months prior to their entry during the reporting year		221		239		18				291		52

						Of persons above, count those who did not have entries in ES, SH, TH, or PH in the previous 24 months --First time homeless		1448		2066		618				1447		-619

												0

								ES TH		ES TH PH

						2021		976		1448

						2022		1500		2066

						2023		1165		1449

						2024		1252		1650





		



ES TH

ES TH PH

First Time Homelessness



		



ES TH PH

First Time Homelessness - ES, TH, RRH, PSH



		

						2021		2022		Difference

				Exits from Street Outreach		49		47		-2

				To Temporary and Inst.		7		7		0

				Exits to PH		5		3		-2

				% Successful Exits		24%		21%		-3%

						2021		2022		Difference

				Persons in ES, SH, TH, and PH-RRH who exited, plus persons in other PH projects who exited without moving into housing		1511		2027		516

				Above who exited into PH destinations		811		879		68

				% of Successful Exits		54%		43%		-10%

						2021		2022		Difference

				Persons in all PH projects except RRH		465		608		143

				Of persons above, those who remained in applicable PH projects and those who exited to perm housing destinations.		400		558		158

				% of Successful Exits		86%		92%		6%

						ES, TH, RRH

				2021		54.00%

				2022		43%

				2023		43%

				2024		43%

						PH except RRH

				2021		86%

				2022		92%

				2023		97%

				2024		93%





		



ES, TH, RRH

Exits to Permanent Destinations - ES, TH, RRH



		



PH except RRH

Exits to Permanent Destinations - Permanent Housing Excluding RRH






Chart1

		2022		2022

		2023		2023

		2024		2024



Leavers

Stayers

Increase in Income - CoC Projects Only

0.3896

0.3431

0.3303

0.2439

0.3768

0.1743



Length of Time Homeless M1

		

				ES TH Average Bed Nights		ES TH Median Bed Nights

		2021		64		45

		2022		55		30

		2023		61		31

		2024		54		33

				ES, TH, PH Avg		ES TH PH Median

		2021		303		138

		2022		325		109

		2023		326		106

		2024		322		103

				1754 People Served		2022

				1462 People Served		2023

				1617 People Served		2024





Length of Time Homeless M1

		



ES TH Average Bed Nights

ES TH Median Bed Nights

Average and Median Days Homeless - Emergency Shelter



RRH Move Q4

		



ES, TH, PH Avg

ES TH PH Median

Average and Median Days Homeless- ES, TH & PH



Returns to Homelessness M2

		

		People Served		238

		Housed		178

												Stayers		Leavers		Total

		Leavers		59						Housed		122		57		179

		Permanent Housing Destinations		56						Not Housed		56		3		59

		Not Housed		3

		Stayers		179

		Housed		122

		Not Housed		57

		Avg days in Project before housing		31

		Housed during quarter		55





Returns to Homelessness M2

		



Housed

Not Housed

Rapid Rehousing - Housing Outcome Results



SPM 4 

				Total number of exits to PH (2 Years Prior)		Less than six months				6 to 12 Months				13 to 24 months				Number of Returns in 2 years

						2022		% of Returns		2022		% of Returns		2022		% of Returns		2022		% of Returns

		Exit from SO		0		0				0				0				0

		Exit from ES		564		49		9%		20		4%		32		6%		101		18%

		Exit from TH		13		2		15%		0		0%		0		0%		2		15%

		Exit from SH		0		0								0		0%		0

		Exit from PH		464		1		0%		19		4%		14		3%		34		7%

		Total		1041		52		5%		39		4%		46		4%		137		13%

				First Six Months		6 to 12 months		13 to 24 months		Total

		2021		17%		4%		3%		24%

		2022		9%		4%		6%		19%

		2023		10%		4%		3%		17%

		2024		14%		3%		5%		22%

				First Six Months		6 to 12 months		13 to 24 months		Total

		2021		1.13%		0.99%		1.41%		3.53%

		2022		0.21%		4.09%		3.01%		7.31%

		2023		3.17%		0.90%		1.13%		5.20%

		2024		1.60%		0.36%		1.24%		3.20%





SPM 4 

		



2022

2023

2024

Returns to Homelessness 
2022 - 564 Exits
2023 - 473 Exits
2024 - 495 Exits



Measure  5

		



Total

Returns to Homelessness in 24 months



Exits to PH M7

		

				1.1a

				1.2a

				1.1b

				1.2b

				2

				3.1

				3.2

				4.1

				4.2

				4.3

				4.4

				4.5								Leavers		Stayers

				4.6						2022		39%		34%

										2023		33%		24%

				5.1						2024		38%		17%

				5.2

				7b.1

				7b.2





Exits to PH M7

		



Leavers

Stayers

Increase in Income - CoC Projects Only



								2021		2022		Difference				2023		Difference

				5.1		Universe ES, SH or TH		1140		1679		539				1398		-281

						Of persons above, count those who were in ES, SH, TH, or any PH within 24 months prior to their entry during the reporting year		164		179		15				235		56

						Of persons above, count those who did not have entries in ES, SH, TH, or PH in the previous 24 months --First time homeless		976		1500		524				1163		-337

												0						0

				5.2		Universe ES, SH or TH or PH		1669		2305		636				1738		-567

						Of persons above, count those who were in ES, SH, TH, or any PH within 24 months prior to their entry during the reporting year		221		239		18				291		52

						Of persons above, count those who did not have entries in ES, SH, TH, or PH in the previous 24 months --First time homeless		1448		2066		618				1447		-619

												0

								ES TH		ES TH PH

						2021		976		1448

						2022		1500		2066

						2023		1165		1449

						2024		1252		1650





		



ES TH

ES TH PH

First Time Homelessness



		



ES TH PH

First Time Homelessness - ES, TH, RRH, PSH



		

						2021		2022		Difference

				Exits from Street Outreach		49		47		-2

				To Temporary and Inst.		7		7		0

				Exits to PH		5		3		-2

				% Successful Exits		24%		21%		-3%

						2021		2022		Difference

				Persons in ES, SH, TH, and PH-RRH who exited, plus persons in other PH projects who exited without moving into housing		1511		2027		516

				Above who exited into PH destinations		811		879		68

				% of Successful Exits		54%		43%		-10%

						2021		2022		Difference

				Persons in all PH projects except RRH		465		608		143

				Of persons above, those who remained in applicable PH projects and those who exited to perm housing destinations.		400		558		158

				% of Successful Exits		86%		92%		6%

						ES, TH, RRH

				2021		54.00%

				2022		43%

				2023		43%

				2024		43%

						PH except RRH

				2021		86%

				2022		92%

				2023		97%

				2024		93%





		



ES, TH, RRH

Exits to Permanent Destinations - ES, TH, RRH



		



PH except RRH

Exits to Permanent Destinations - Permanent Housing Excluding RRH






Chart1

		2022

		2023

		2024



ES TH PH

First Time Homelessness - ES, TH, RRH, PSH

2066

1449

1650



Length of Time Homeless M1

		

				ES TH Average Bed Nights		ES TH Median Bed Nights

		2021		64		45

		2022		55		30

		2023		61		31

		2024		54		33

				ES, TH, PH Avg		ES TH PH Median

		2021		303		138

		2022		325		109

		2023		326		106

		2024		322		103

				1754 People Served		2022

				1462 People Served		2023

				1617 People Served		2024





Length of Time Homeless M1

		



ES TH Average Bed Nights

ES TH Median Bed Nights

Average and Median Days Homeless - Emergency Shelter



RRH Move Q4

		



ES, TH, PH Avg

ES TH PH Median

Average and Median Days Homeless- ES, TH & PH



Returns to Homelessness M2

		

		People Served		238

		Housed		178

												Stayers		Leavers		Total

		Leavers		59						Housed		122		57		179

		Permanent Housing Destinations		56						Not Housed		56		3		59

		Not Housed		3

		Stayers		179

		Housed		122

		Not Housed		57

		Avg days in Project before housing		31

		Housed during quarter		55





Returns to Homelessness M2

		



Housed

Not Housed

Rapid Rehousing - Housing Outcome Results



SPM 4 

				Total number of exits to PH (2 Years Prior)		Less than six months				6 to 12 Months				13 to 24 months				Number of Returns in 2 years

						2022		% of Returns		2022		% of Returns		2022		% of Returns		2022		% of Returns

		Exit from SO		0		0				0				0				0

		Exit from ES		564		49		9%		20		4%		32		6%		101		18%

		Exit from TH		13		2		15%		0		0%		0		0%		2		15%

		Exit from SH		0		0								0		0%		0

		Exit from PH		464		1		0%		19		4%		14		3%		34		7%

		Total		1041		52		5%		39		4%		46		4%		137		13%

				First Six Months		6 to 12 months		13 to 24 months		Total

		2021		17%		4%		3%		24%

		2022		9%		4%		6%		19%

		2023		10%		4%		3%		17%

		2024		14%		3%		5%		22%

				First Six Months		6 to 12 months		13 to 24 months		Total

		2021		1.13%		0.99%		1.41%		3.53%

		2022		0.21%		4.09%		3.01%		7.31%

		2023		3.17%		0.90%		1.13%		5.20%

		2024		1.60%		0.36%		1.24%		3.20%





SPM 4 

		



2022

2023

2024

Returns to Homelessness 
2022 - 564 Exits
2023 - 473 Exits
2024 - 495 Exits



Measure  5

		



Total

Returns to Homelessness in 24 months



Exits to PH M7

		

				1.1a

				1.2a

				1.1b

				1.2b

				2

				3.1

				3.2

				4.1

				4.2

				4.3

				4.4

				4.5								Leavers		Stayers

				4.6						2022		39%		34%

										2023		33%		24%

				5.1						2024		38%		17%

				5.2

				7b.1

				7b.2





Exits to PH M7

		



Leavers

Stayers

Increase in Income - CoC Projects Only



								2021		2022		Difference				2023		Difference

				5.1		Universe ES, SH or TH		1140		1679		539				1398		-281

						Of persons above, count those who were in ES, SH, TH, or any PH within 24 months prior to their entry during the reporting year		164		179		15				235		56

						Of persons above, count those who did not have entries in ES, SH, TH, or PH in the previous 24 months --First time homeless		976		1500		524				1163		-337

												0						0

				5.2		Universe ES, SH or TH or PH		1669		2305		636				1738		-567

						Of persons above, count those who were in ES, SH, TH, or any PH within 24 months prior to their entry during the reporting year		221		239		18				291		52

						Of persons above, count those who did not have entries in ES, SH, TH, or PH in the previous 24 months --First time homeless		1448		2066		618				1447		-619

												0

								ES TH		ES TH PH

						2021		976		1448

						2022		1500		2066

						2023		1165		1449

						2024		1252		1650





		



ES TH

ES TH PH

First Time Homelessness



		



ES TH PH

First Time Homelessness - ES, TH, RRH, PSH



		

						2021		2022		Difference

				Exits from Street Outreach		49		47		-2

				To Temporary and Inst.		7		7		0

				Exits to PH		5		3		-2

				% Successful Exits		24%		21%		-3%

						2021		2022		Difference

				Persons in ES, SH, TH, and PH-RRH who exited, plus persons in other PH projects who exited without moving into housing		1511		2027		516

				Above who exited into PH destinations		811		879		68

				% of Successful Exits		54%		43%		-10%

						2021		2022		Difference

				Persons in all PH projects except RRH		465		608		143

				Of persons above, those who remained in applicable PH projects and those who exited to perm housing destinations.		400		558		158

				% of Successful Exits		86%		92%		6%

						ES, TH, RRH

				2021		54.00%

				2022		43%

				2023		43%

				2024		43%

						PH except RRH

				2021		86%

				2022		92%

				2023		97%

				2024		93%





		



ES, TH, RRH

Exits to Permanent Destinations - ES, TH, RRH



		



PH except RRH

Exits to Permanent Destinations - Permanent Housing Excluding RRH






Chart1

		2022

		2023

		2024



ES, TH, RRH

Exits to Permanent Destinations - ES, TH, RRH

0.43

0.4312

0.4299



Length of Time Homeless M1

		

				ES TH Average Bed Nights		ES TH Median Bed Nights

		2021		64		45

		2022		55		30

		2023		61		31

		2024		54		33

				ES, TH, PH Avg		ES TH PH Median

		2021		303		138

		2022		325		109

		2023		326		106

		2024		322		103

				1754 People Served		2022

				1462 People Served		2023

				1617 People Served		2024





Length of Time Homeless M1

		



ES TH Average Bed Nights

ES TH Median Bed Nights

Average and Median Days Homeless - Emergency Shelter



RRH Move Q4

		



ES, TH, PH Avg

ES TH PH Median

Average and Median Days Homeless- ES, TH & PH



Returns to Homelessness M2

		

		People Served		238

		Housed		178

												Stayers		Leavers		Total

		Leavers		59						Housed		122		57		179

		Permanent Housing Destinations		56						Not Housed		56		3		59

		Not Housed		3

		Stayers		179

		Housed		122

		Not Housed		57

		Avg days in Project before housing		31

		Housed during quarter		55





Returns to Homelessness M2

		



Housed

Not Housed

Rapid Rehousing - Housing Outcome Results



SPM 4 

				Total number of exits to PH (2 Years Prior)		Less than six months				6 to 12 Months				13 to 24 months				Number of Returns in 2 years

						2022		% of Returns		2022		% of Returns		2022		% of Returns		2022		% of Returns

		Exit from SO		0		0				0				0				0

		Exit from ES		564		49		9%		20		4%		32		6%		101		18%

		Exit from TH		13		2		15%		0		0%		0		0%		2		15%

		Exit from SH		0		0								0		0%		0

		Exit from PH		464		1		0%		19		4%		14		3%		34		7%

		Total		1041		52		5%		39		4%		46		4%		137		13%

				First Six Months		6 to 12 months		13 to 24 months		Total

		2021		17%		4%		3%		24%

		2022		9%		4%		6%		19%

		2023		10%		4%		3%		17%

		2024		14%		3%		5%		22%

				First Six Months		6 to 12 months		13 to 24 months		Total

		2021		1.13%		0.99%		1.41%		3.53%

		2022		0.21%		4.09%		3.01%		7.31%

		2023		3.17%		0.90%		1.13%		5.20%

		2024		1.60%		0.36%		1.24%		3.20%





SPM 4 

		



2022

2023

2024

Returns to Homelessness 
2022 - 564 Exits
2023 - 473 Exits
2024 - 495 Exits



Measure  5

		



Total

Returns to Homelessness in 24 months



Exits to PH M7

		

				1.1a

				1.2a

				1.1b

				1.2b

				2

				3.1

				3.2

				4.1

				4.2

				4.3

				4.4

				4.5								Leavers		Stayers

				4.6						2022		39%		34%

										2023		33%		24%

				5.1						2024		38%		17%

				5.2

				7b.1

				7b.2





Exits to PH M7

		



Leavers

Stayers

Increase in Income - CoC Projects Only



								2021		2022		Difference				2023		Difference

				5.1		Universe ES, SH or TH		1140		1679		539				1398		-281

						Of persons above, count those who were in ES, SH, TH, or any PH within 24 months prior to their entry during the reporting year		164		179		15				235		56

						Of persons above, count those who did not have entries in ES, SH, TH, or PH in the previous 24 months --First time homeless		976		1500		524				1163		-337

												0						0

				5.2		Universe ES, SH or TH or PH		1669		2305		636				1738		-567

						Of persons above, count those who were in ES, SH, TH, or any PH within 24 months prior to their entry during the reporting year		221		239		18				291		52

						Of persons above, count those who did not have entries in ES, SH, TH, or PH in the previous 24 months --First time homeless		1448		2066		618				1447		-619

												0

								ES TH		ES TH PH

						2021		976		1448

						2022		1500		2066

						2023		1165		1449

						2024		1252		1650





		



ES TH

ES TH PH

First Time Homelessness



		



ES TH PH

First Time Homelessness - ES, TH, RRH, PSH



		

						2021		2022		Difference

				Exits from Street Outreach		49		47		-2

				To Temporary and Inst.		7		7		0

				Exits to PH		5		3		-2

				% Successful Exits		24%		21%		-3%

						2021		2022		Difference

				Persons in ES, SH, TH, and PH-RRH who exited, plus persons in other PH projects who exited without moving into housing		1511		2027		516

				Above who exited into PH destinations		811		879		68

				% of Successful Exits		54%		43%		-10%

						2021		2022		Difference

				Persons in all PH projects except RRH		465		608		143

				Of persons above, those who remained in applicable PH projects and those who exited to perm housing destinations.		400		558		158

				% of Successful Exits		86%		92%		6%

						ES, TH, RRH

				2021		54.00%

				2022		43%

				2023		43%

				2024		43%

						PH except RRH

				2021		86%

				2022		92%

				2023		97%

				2024		93%





		



ES, TH, RRH

Exits to Permanent Destinations - ES, TH, RRH



		



PH except RRH

Exits to Permanent Destinations - Permanent Housing Excluding RRH






Chart1

		2022

		2023

		2024



PH except RRH

Exits to Permanent Destinations - Permanent Housing Excluding RRH

0.92

0.9652

0.9328



Length of Time Homeless M1

		

				ES TH Average Bed Nights		ES TH Median Bed Nights

		2021		64		45

		2022		55		30

		2023		61		31

		2024		54		33

				ES, TH, PH Avg		ES TH PH Median

		2021		303		138

		2022		325		109

		2023		326		106

		2024		322		103

				1754 People Served		2022

				1462 People Served		2023

				1617 People Served		2024





Length of Time Homeless M1

		



ES TH Average Bed Nights

ES TH Median Bed Nights

Average and Median Days Homeless - Emergency Shelter



RRH Move Q4

		



ES, TH, PH Avg

ES TH PH Median

Average and Median Days Homeless- ES, TH & PH



Returns to Homelessness M2

		

		People Served		238

		Housed		178

												Stayers		Leavers		Total

		Leavers		59						Housed		122		57		179

		Permanent Housing Destinations		56						Not Housed		56		3		59

		Not Housed		3

		Stayers		179

		Housed		122

		Not Housed		57

		Avg days in Project before housing		31

		Housed during quarter		55





Returns to Homelessness M2

		



Housed

Not Housed

Rapid Rehousing - Housing Outcome Results



SPM 4 

				Total number of exits to PH (2 Years Prior)		Less than six months				6 to 12 Months				13 to 24 months				Number of Returns in 2 years

						2022		% of Returns		2022		% of Returns		2022		% of Returns		2022		% of Returns

		Exit from SO		0		0				0				0				0

		Exit from ES		564		49		9%		20		4%		32		6%		101		18%

		Exit from TH		13		2		15%		0		0%		0		0%		2		15%

		Exit from SH		0		0								0		0%		0

		Exit from PH		464		1		0%		19		4%		14		3%		34		7%

		Total		1041		52		5%		39		4%		46		4%		137		13%

				First Six Months		6 to 12 months		13 to 24 months		Total

		2021		17%		4%		3%		24%

		2022		9%		4%		6%		19%

		2023		10%		4%		3%		17%

		2024		14%		3%		5%		22%

				First Six Months		6 to 12 months		13 to 24 months		Total

		2021		1.13%		0.99%		1.41%		3.53%

		2022		0.21%		4.09%		3.01%		7.31%

		2023		3.17%		0.90%		1.13%		5.20%

		2024		1.60%		0.36%		1.24%		3.20%





SPM 4 

		



2022

2023

2024

Returns to Homelessness 
2022 - 564 Exits
2023 - 473 Exits
2024 - 495 Exits



Measure  5

		



Total

Returns to Homelessness in 24 months



Exits to PH M7

		

				1.1a

				1.2a

				1.1b

				1.2b

				2

				3.1

				3.2

				4.1

				4.2

				4.3

				4.4

				4.5								Leavers		Stayers

				4.6						2022		39%		34%

										2023		33%		24%

				5.1						2024		38%		17%

				5.2

				7b.1

				7b.2





Exits to PH M7

		



Leavers

Stayers

Increase in Income - CoC Projects Only



								2021		2022		Difference				2023		Difference

				5.1		Universe ES, SH or TH		1140		1679		539				1398		-281

						Of persons above, count those who were in ES, SH, TH, or any PH within 24 months prior to their entry during the reporting year		164		179		15				235		56

						Of persons above, count those who did not have entries in ES, SH, TH, or PH in the previous 24 months --First time homeless		976		1500		524				1163		-337

												0						0

				5.2		Universe ES, SH or TH or PH		1669		2305		636				1738		-567

						Of persons above, count those who were in ES, SH, TH, or any PH within 24 months prior to their entry during the reporting year		221		239		18				291		52

						Of persons above, count those who did not have entries in ES, SH, TH, or PH in the previous 24 months --First time homeless		1448		2066		618				1447		-619

												0

								ES TH		ES TH PH

						2021		976		1448

						2022		1500		2066

						2023		1165		1449

						2024		1252		1650





		



ES TH

ES TH PH

First Time Homelessness



		



ES TH PH

First Time Homelessness - ES, TH, RRH, PSH



		

						2021		2022		Difference

				Exits from Street Outreach		49		47		-2

				To Temporary and Inst.		7		7		0

				Exits to PH		5		3		-2

				% Successful Exits		24%		21%		-3%

						2021		2022		Difference

				Persons in ES, SH, TH, and PH-RRH who exited, plus persons in other PH projects who exited without moving into housing		1511		2027		516

				Above who exited into PH destinations		811		879		68

				% of Successful Exits		54%		43%		-10%

						2021		2022		Difference

				Persons in all PH projects except RRH		465		608		143

				Of persons above, those who remained in applicable PH projects and those who exited to perm housing destinations.		400		558		158

				% of Successful Exits		86%		92%		6%

						ES, TH, RRH

				2021		54.00%

				2022		43%

				2023		43%

				2024		43%

						PH except RRH

				2021		86%

				2022		92%

				2023		97%

				2024		93%





		



ES, TH, RRH

Exits to Permanent Destinations - ES, TH, RRH



		



PH except RRH

Exits to Permanent Destinations - Permanent Housing Excluding RRH





For any questions, contact hmis@ihfa.org

Thank You!



Section D: 
2024-2025 

HIC Goal Progress!



HMIS Lead, Informing Idaho, & HMIS 
Users

1. Improve Data Quality

HIC 2024 Successes

John Gibbons, Sonali Thombare, Donna 
Brundage, Jen Struckman, Autumn Shafer, 
Cassandra Artukovitch, Tami Moore, Kymm 
Swiston, Casey Matoon, & more!



LEP, Informing, Housing, Engaging 
Idaho & IHFA

Mandy White, Nikki Nelson, Charles Hale, 
Gretchin Rotz, Patty Wheeler, Casey Bolt, 
John Gibbons, Sonali Thombare, Donna 
Brundage, Jen Struckman, Autumn Shafer, 
Cassandra Artukovitch, Tami Moore, Kymm 
Swiston, Casey Matoon, & more!

2. Improve Storytelling through 
Data Analysis

HIC 2024 Successes



HIC voting on UFA status, IHFA SNAP 
Team, and CoC subrecipients

Joe Hightower, Shane Carlton, Shawn 
Walters, Aid for Friends, Bannock Youth 
Foundation, CATCH, CLUB, Elmore County 
DV Council, Family Services Alliance, Safe 
Passage, Salvation Army Lewiston & Nampa, 
SCCAP, SEICAA, Sojourners' Alliance, & St. 
Vincent de Paul, & more!

3. Maximize Existing Funding

HIC 2024 Successes



IHFA, YAB, and potential YHDP 
subrecipients

Jordan Downey, Nancy Tuttle, Rynca, 
Charolette, Miranda, Joe Hightower, & more!

4. Tap into NEW Funding

HIC 2024 Successes



Housing Committee, Access Points, & 
HIC providers

Tess Reasor, Annie Parker, Casey Bolt
Margie Potter, Bud Compher, Carissa 
Connelly, Todd Christensen, Robert Swiston, 
Jordan Downey, Heidi Sellick-Diaz, 
Sojourners' Alliance, St. Vincent de Paul, 
CATCH, SCCAP, Aid for Friends, CLUB, The 
Housing Company, Oxford House & more!

5. 100 PSH Unit Goal

HIC 2024 Successes



Together we made positive 
change. Thank you!



Section E:
HIC Updates



Roundtable Questions

Take 1-2 minutes to write down then share out 
your updates. Please allow for others to share too.

1. What changes or trends are you seeing in your area 
or region?

2. What new services, accomplishments, or successes 
have there been in your area or region?

3. What is your focus for this year?

4. Any other key updates the HIC should know?

HIC Updates



Thank you 
for your service!



Section F:
HIC Elections & Board Changes



Elections for Open Guiding Idaho Seats:

1. Vice Chair (must be a Guiding Idaho member)
2. Lived Experience Representative
3. HIV/AIDS & FQHC Representative

Submit your vote by May 2nd to the Engaging Idaho 
Committee Secretary Heidi Sellick-Diaz 

HeidiS@IHFA.ORG.

HIC Elections

THANK YOU, LARRY!

Larry Riely resigned as Vice 
Chair of Guiding Idaho 

Committee, which is the HIC’s 
Board.



Elections for Open Guiding Idaho Seats:

Vice Chair (must be a Guiding Idaho member)

Submit your vote by May 2nd to the Engaging Idaho Committee Secretary Heidi Sellick-Diaz 
HeidiS@IHFA.ORG.

HIC Elections

Patty Wheeler and Betsy Bowling are 
willing to serve as Vice Chair of Guiding 

Idaho Committee, which is the HIC’s 
Board. 



Voting



Elections for Open Guiding Idaho Seats:

Lived Experience Representative

Submit your vote by May 2nd to the Engaging Idaho Committee Secretary Heidi Sellick-Diaz 
HeidiS@IHFA.ORG.

HIC Elections

Mandy White has served 1 term and would 
like to continue serving as Lived Experience 
Representative of Guiding Idaho Committee, 
which is the HIC’s Board.



Voting



Elections for Open Guiding Idaho Seats:

HIV/AIDS & FQHC Representative

Submit your vote by May 2nd to the Engaging Idaho Committee Secretary Heidi Sellick-Diaz 
HeidiS@IHFA.ORG.

HIC Elections

Zena Ebed would like to serve 
as the HIV/AIDS & FQHC 
representative of Guiding 
Idaho Committee, which is 
the HIC’s Board.

Thank you, Jamie!

Jamie McDonald has 
served 1 year and would 

like to step down from 
the HIC’s Board.



Voting



Welcome Jamie Simpson! Representative for the Administrative Agency, IHFA as 
Guiding Idaho Board Chair.

• Homeless Programs Manager, IHFA
• Grew up on the Palouse
• Worked as a residential care administrator, qualified 

intellectual disabilities professional, supervisor of assisted 
living facilities licensing, and mental health agency 
credentialing. 

• Masters in Business Administration (MBA) from Northwest 
Nazarene University.

Welcome New Board Member!

Thank you, Brady!



New HIC Board Members Since October: Welcome!

Chris Green, Region 1 Representative

Jared Mangum, Region 5 Representative

Miren Unsworth, Department of Health & Welfare 
Representative

Welcome New Board Member!



Section G:
Recognition



Shout Outs!

Take 1-2 minutes to praise someone for 
their excellent work or help!

HIC Recognition



Section H:
Affordable 

Developments



Alder Apartments –
Hankins/Kimberly Rd, Twin Falls, ID

Sources & Uses

Project Schedule

Rent Comparison

Unit Information

Sources Amount

Permanent Loan $4,916,000
Tax Credit Equity $10,186,093
IHFA Homelessness Gap $1,000,000
HOME Funds 1,065,000
Due on Sale Workforce Housing $2,550,000
Workforce Housing with Interest 
Payments $1,000,000

Twin Falls SLFRF (ARPA) $1,728,460
The Housing Company Loan $1,259,841
Deferred Developer Fee $500,000
TOTAL $25,705,394

Vicinity Map:

Project Summary
• 72 Units
• 15 Project Based Vouchers
• Site is 4.20 acres
• 60% AMI
• On site Property Manager
• 4% Tax Credit/Tax Exempt Bonds
• Architect CSHQA
• Contractor Wright Brothers

Project Notes
• On schedule –85% complete
• Clubhouse ready April 2025
• Certificates of Occupancy for 

Building 4
• Move-ins scheduled April 15th

Updated: April 7, 2025

Number of Units Type Unit SQ Ft
15 1 Bedroom 651
45 2 Bedroom 883
30 3 Bedroom 1117

Bedroom Size Projected 
Rents

Market 
Rents

1 Bedroom - AMI 60% $838 $1,150
2 Bedroom- AMI 60% $1041 $1,375
3 Bedroom- AMI 60% $1,203 $1,600



Alder Apartments –Twin Falls, ID



Alder Apartments –Twin Falls, ID



The Core
12th and Florida Ave, Nampa, ID

Sources

Project Schedule

Rent Comparison

Unit Information

Sources Amount

Permanent Loan $6,650,000
HOME $1,300,000
IHFA CIH Loan $3,600,000
HTF $550,000
Workforce Housing Fund $2,000,000
Deferred Developer Fee $473,978
Nampa CDBG $90,000
Tax Credit Equity $9,416,167
Foundation Donation $50,000

$24,130,145

Vicinity Map:

Project Summary
• 74 Units
• 30, 60% AMI Low & High HOME
• 3.189 acres
• Single Three-Story w/Elevator
• 4% Tax Credit/Tax Exempt Bonds
• Idaho Workforce Housing Funds
• Architect HSA
• Contractor Wright Brothers

Project Notes
• Commenced Construction 09/18/24
• Framing to be complete by end of April.
• Construction 25% complete
• Estimated Completion 12/31/2025

Updated: April 9, 2025

Bedroom Size Projected 
Rents

Market 
Rents

1 Bedroom - AMI 30%- HTF $493 $1,335
1 Bedroom- AMI 60% $1,044 $1,335
2 Bedroom- AMI 30% HTF $587 $1,755
2 Bedroom- AMI 60% $1,249 $1,755
3 Bedroom- AMI 60% $1,439 $2,095

Number of Units Type Unit SQ Ft
14 1 Bedroom 614
38 2 Bedroom 835
22 3 Bedroom 1,087

Activity Completion

Land Purchase 11/28/2022
Finance Closing/Const. Start 09/18/2024
Estimated Construction Completion 12/31/2025
Est. Perm Loan Conversion/8609’s 10/01/2026



The Core
Nampa, ID









































Section I:
Announcements & 
Closing Remarks



HIC Upcoming Events

Event Date(s) & Time Location
YHDP Grant Intent to Apply April 21-25th 

ESG, HOME, HTF, CDBG Consolidated 
Plan Public Hearing

April 23rd, 1-2pm MT Zoom

Idaho Gives Campaign April 28-May 1

YHDP Grant Subrecipient Application period May 1-30th

YHDP Grant Subrecipient Applications DUE May 30th

YHDP Grant IRP June 2-15th

HIC Annual Strategic Planning Session June 9-10th IHFA Boise 

YHDP Grant HIC Ranking Approval June 16-20th Zoom

Please contact 
heidis@ihfa.org 

for more 
details.



Thank you for dedicating 
your time to reducing 
homelessness in Idaho!
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